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Executive Summary
The report covers the progress made by the three components of the EU funded TRTA II programme from
November 2013 to September 2014. Over this period of eleven months the programme continued its
implementation, making a visible positive impact on the selected stakeholders both in the public and the
private sectors. In terms of both financial as well as output delivery the overall progress of the programme is
in time and on target. The PMO, inclusive of all three implementing agencies (UNIDO, ITC and WIPO) with
the support of MoC/PITAD and under the guidance of PSC, continued to perform and successfully
implement programme activities.

Component 1:
During the reported period Component 1 contributed and further strengthened the results it has achieved so
far in all the three areas of intervention which are mandatory to address, namely: the institutional capacity
building of PITAD, the capacity building of the stakeholders on trade policy issues and the
institutionalization of a public private dialogue (PPD) mechanism to inform national export strategy and
policy formulation.
In the area of contributing to the institutional capacity of PITAD, it was considered necessary to train
substitute master trainers (SMTs) to replace the two former master trainers who were successfully selected to
take up positions as commercial counsellors at the Pakistani embassies in Japan and Argentina, so that the
joint WTI-PITAD certificate course on International Trade Law and Commercial Diplomacy continues to be
delivered to the Specialised Training Programme (STP) trainee officers. Accordingly, four SMTs from the
Ministry of Commerce, TDAP and PITAD were trained under the guidance of mentors from WTI to deliver
training at PITAD. The SMTs were also sent to WTI to attend the relevant weekly courses at the Master of
International Law and Economics (MILE) programme and to have face to face interaction with their
mentors. Meanwhile a third batch of STP trainees received joint WTI-PITAD certificate on successful
completion of the course. Further equipment and software, after conducting a thorough needs assessment,
was provided to PITAD enabling it to conduct training and research according to international standards.
In order to consolidate institutional capacity of PITAD under the programme and to follow the model of
other international institutes, in its last meeting held in December 2013, the PSC mandated Component 1 to
develop a roadmap for PITAD. Accordingly, an international expert was fielded to consult with relevant
stakeholders in Pakistan and come up with a road map for PITAD in light of international benchmarks to
become a regional centre of excellence in the medium and long run. The expert engaged in some extensive
consultations with the stakeholders in different cities across Pakistan and drew upon his experiences in
working for leading international institutes to draft a final report, which was shared with PITAD, PMO and
EUD. As a follow up, PITAD has initiated negotiations with three local Institutes namely PIDE, Pakistan
Customs Academy and Foreign Service Academy of Pakistan for signing MOUs for extending PITAD
capacity building services and conduct of joint research
The continuous interaction and assistance has enabled PITAD to conduct trainings and research at a
sufficiently high level which has positioned it as a national think tank on international trade. One example in
the reporting period was the successful implementation of trainings on the EU GSP Plus scheme across
different chambers and associations in Pakistan conducted by two officers of PITAD [trained previously
under the programme]. For these trainings Component 1 only provided some logistical and technical
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assistance as it was considered that PITAD could execute them independently. Given the enhanced capacity
similar requests have been submitted to PITAD by TDAP, by the Federation of Pakistan Chamber of
Commerce and Industry and by the Rawalpindi Chamber. These requests came as a result of their
participation in the national research conferences and the reading of the research papers elaborated by
PITAD officers
During the reported period, Component 1 further contributed to the capacity building of stakeholders on
trade policy issues. To this respect a different approach was taken after the participation of more than
1,000 stakeholders in the trainings organized by Component 1 by giving more focus on sectoral interventions
in the trainings. Accordingly training programs on health tourism, the export of health care services and on
financial services were conducted in Karachi and Lahore to focus on these specific issues in the frame of the
Trade in Services. The participants’ feedback indicated that the trainings have strengthened their
understanding of the issues presented during the sessions. More broadly, the competency that PITAD has
achieved by delivering these training, as well as those previously undertaken, has generated a greater
demand for its upgraded training services. PITAD has offered its training facilities and programmes on

national and regional level as it has offered training to the ECO countries and has delivered training
in association with CBI at its premises.
To better inform the policy formulation process, wide consultative process were carried out under the Public
Private Dialogue Steering Committee (PPDSC) supervision with the aim to provide the stakeholders with
well-informed alternate policy choices. The landmarks of these consultations consist of seven evidence
based analytical policy research studies which were completed and internationally peer reviewed to ensure
quality and relevance. These studies were presented during six public private dialogues (PPDs) conducted
during the reported period. The topics of PPDs and research studies covered a range of issues including
regional economic integration, technology up-gradation and foresight, textile and leather garments,
horticulture and trade in services. The PPDs were attended by more than 700 stakeholders from the public
and private sectors who provided their input for designing comprehensive policy proposals to address those
issues. The feedback and policy proposal forms filled by the stakeholders indicated that they supported the
PPD mechanism as an effective tool for policy making and that they benefitted from the proposals and
discussions which took place during those PPDs.
The completed studies are currently being edited and will be printed for a wide circulation. Some of the
studies and their recommendations have already been shared with Ministry of Commerce given the urgent
nature of reform required in those sectors, for instance the study on horticulture. The studies will be
presented in the next meeting of PPDSC along with recommendations of previous studies for selection of
appropriate initiatives for operationalization during the extension phase of the TRTA II programme.
Acknowledging the effectiveness of the policy research and PPD mechanism, the Ministry of Commerce in
two separate letters requested Component 1 to assist in the capacity building of the Services Trade
Development Council (STDC) and to contribute to drafting the National Export Growth Strategy (NEGS).
Accordingly, two local researchers were hired for the drafting of two chapters of the NEGS in consultation
with the working groups established by Ministry of Commerce. Once, presented before the stakeholders by
MOC, the NEGS will be internationally peer reviewed to fill any gaps and to bring it in accordance with
international standards.
Expecting a revision in EU GSP Plus scheme, Component 1 conducted a research study and held a PPD in
2012 to help the stakeholders better understand the scheme and assist them with the compliance procedure to
get admitted to the scheme. Building on that work and on the recommendations from PPDSC, Component 1
developed a Business Guide on EU GSP Plus scheme which will help the exporters to comply with market
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entry requirements in the selected export sectors of interest to Pakistan as the scheme only eliminates tariffs
whereas the NTMs are strictly in force and require compliance. The Guide has been translated into Urdu
language at the request of MOC and other stakeholders and printed in large quantities for the distribution
among the stakeholders.
Further to these initiatives, ITC is in contact with CBI to sign a MoU with CBI where CBI will mobilize its
resources to identify and train new enterprises on issues such as market entry requirements and CSR, to
enable them to export to EU under the GSP Plus scheme in the sectors covered by the Business Guide
developed by Component 1.
During the implementation of Component 1 interventions, some synergies with the other components of the
programme were built. In this connection a research study was completed and two PPDs, one in Lahore and
one in Karachi, were conducted on Kinnow and Mango sectors which supported Component 2 with technical
assistance for the dissemination of Good Practices and the establishment of market linkages. Stakeholders
and speakers from Component 2 were involved in the preparation of these PPDs. Efforts were also made to
support the field interventions of Component 2 and 3 through involvement in the public-private consultation
processes and training.
In successive meetings with CCP, the log frame concerning CCP for the extension phase of TRTA II
programme was elaborated and agreed. Consequently, the peer review of CCP conducted by UNCTAD in
2013 was reviewed to align our intervention to feed into the analysis conducted and address the identified
needs to the possible extent. Accordingly, three training modules and topics for research studies were
identified together with CCP. International experts and institutions have been approached to assist in the
implementation of interventions aimed at capacity building of CCP. Agreement with WTI has been reached
to mentor research studies and one module whereas three months long internships with Competition
Authorities of EU and US have been secured pending consent of CCP

Component 2:
Upgrading the quality infrastructure in Pakistan is a major contribution that the Component 2 of the TRTA II
programme is making. Prior to the interventions of TRTA II the efforts to improve the quality infrastructure
in the Country were fragmented and to address this issue NAPHIS Project was initiated by the government.
However, due to the complexity and dynamic nature of this field the Project had limited success. Hence, it
was agreed that TRTA II should support NAPHIS in a more concerted way. Because of TRTA II efforts a
National Food Safety Animal and Plant Health Regulatory Authority (NFSAPHRA) bill has been finalized
and approved by the Ministry of Food Security and Research. This Bill was presented to the Federal Cabinet
in April 2014 and approved in principal. The Cabinet instructed MNFS&R to consider some of the
reservations/concerns of MoST prior to proceeding further for its enactment. In addition, MoC was also
taken on board and agreed to support this Bill. Changes in the Bill, related to the term ‘standard’ (replaced
by technical regulation) and the clause on Halal certification have been made and sent to MoST for their
approval and support.
Moreover, to enhance capacity of human resource to manage SPS systems TRTA II programme has worked
with three national Universities and developed a Post Graduate Diploma Course in Food Safety & Controls.
This course has received the international recognition through accreditation from Royal Environmental
Health Institute of Scotland-REHIS, UK (UVAS in July 2013, UAF in October 2013 and UoK in
February 2014). The first session has already been successfully completed and 88 candidates have graduated.
Already 2 of them have been recruited by MNCs. All the graduates from UoK work in the Food Business
Industry, which is why the classes were scheduled for the evening.
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The Programme has not only enhanced capacity at policy and strategy level in SPS but has also worked
extensively with MFD to equip them with necessary tools and trainings to enable them to prove compliance
to EU requirements vis-à-vis re-entry to the EU market for fish form Pakistan. As of 12 March 2013, two
processing plants have been approved for export of fisheries form Pakistan to the EU. To date,
38 consignments of fisheries products have been successfully sent to the EU for markets in Italy, Spain and
the UK. Main destinations are Spain and the UK. Over this period of 15 months the exports of fish to EU has
surpassed US$ 4 million.
Figures released by the Pakistan Bureau of Statistics (PBS), show that the export of fish & fishery products
has increased by 15.68% (in value) & 12.25% (in quantity) during financial year 2013-14 as compared to the
figures of financial year 2012-13. According to PBS, during Financial Year 2013-14, the fish & fishery
products valued at US$: 367.472 million (quantity: 155,671 metric tons) was exported. Whereas, during
financial year 2012–13, the total export was US$: 317.652 million (quantity: 138,680 metric tons). This is a
record increase in export of fish & fishery products from Pakistan. Export earnings of US$: 367.472 million
is 8% over the target fixed by Marine Fisheries Department which was US$: 340.00 million.
NPO conducted a sector level benchmarking survey in the surgical instrument sector and a firm level Overall
Effective Efficiency (OEE) based on the approach adapted and implemented by TRTA II programme.
TRTA II programme provided the resources to NPO in conducting the above sector benchmarking survey in
the surgical sector.
TRTA II programme has initiated the interventions on the Process Control and CSR with the overall
objective to facilitate increased productivity and CSR improvement in the industrial sectors situated in the
golden triangle (Gujarat, Sialkot and Wazirabad) of Pakistan. The industrial sectors include the companies
involved in manufacturing Fans, Cutlery and Personal protective gear (gloves, boots, and clothing)
The main purpose of the programme interventions is to implement Process Control and CSR in order to
achieve increased productivity and CSR improvement.
Twelve companies from the three industrial sectors (Fans, Cutlery and Personal protective gear: gloves,
boots, and clothing) on the programme will go through a formal step-by-step program of improvements at
the floor shops.
Following the discussions and approval of Programme Steering Committee (PSC IV) TRTA II programme,
it was agreed that four identified companies in the cutlery sector will be supported on a cost-sharing basis for
the provision of new technology for the polishing of the cutlery. Technical specifications and criteria for
bidding were prepared in consultation with stakeholders, and submitted to the procurement department for
the processing. The Call for proposal was launched internationally and a number of companies have showed
interest in the supply, installation and commissioning of the equipment.
The programme supported three manufacturers of protective gloves (with 11 different models) and three
manufacturers of electric fans (with 17 models in total) for the acquisition of the CE Marking. All these
products have successfully passed the technical requirements to achieve CE Marking certification. The
technical files of all these products are being finalized for the submission to the EU designated Notified
Bodies in order to enable the manufacturers to affix the CE Mark on their respective products.
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Codes of practice for handling fish on small boats, relevant to Baluchistan, were further disseminated
amongst 1,960 fishermen belonging to 17 different coastal villages/ fish landing sites along the coastal belt
of Baluchistan. This was achieved through a series of trainings organized by the BFD in conjunction with
TRTA II programme.
Market linkages were created with Econsave (Malaysia) for export of Kinnow. As a result, 14 containers
(350 tons) of Kinnow, valued at approximately US$ 110,000, were exported to Malaysia, through the
TRTA II supported exporters, in December 2013. To further promote Kinnow as a juiceable mandarin, the
TRTA II programme in collaboration with TDAP and CBI the Programme helped Eight Pakistani Exporters,
processors and progressive farmers of Kinnow & Mango to participate in the Fruit Logistica at Berlin,
Germany (05-07 February). Observers and the potential buyers liked and admitted the freshness of the juice
and relished the idea of introducing it in European markets. The TRTA II programme also published an
advertisement and an article on Kinnow mandarin in the January edition of Euro fruit magazine.
The ASDA/Walmart of UK invited the Chairman of the Mango Grower Consortium and TRTA II expert to
plan the supply of mangoes for the year 2014. The discussions focused on planning the commercial aspects
of 2014 seasonal campaign. During last season, the TRTA II supported consortium of exporters shipped
70 tons. Based on that success, a target of 150 tons was envisioned for the season 2014, with the addition of
all aromatic varieties such as Sindhri, Dusehri, SB Chaunsa, White Chaunsa and Fajri. IPL would also
increase the number of outlets from 32 to 78 or even more for the sale of Pakistani mango.
During the mission the participants also visited border control facilities of the Food and Environment
Research Agency (FERA), the designated inspection agency for the Department for Environment Food &
Rural Affairs (DEFRA), UK. The border control officials informed the delegates that more than
100 shipments of Mango from Pakistan had been intercepted in 2013 because of Fruit Fly infection.
Following the receipt of warning letter issued by DG SANCO to GoP related to interception of mango
consignments due to fruit fly infestation, GoP applied stringent controls on the export of mangoes to EU.
The warning by DG SANCO clearly stated that if more than 5 mango consignments were found to be
infested with fruit flies at the EU border control facilities, then it would issue a ban on imports of Pakistani
mangoes. Despite these stringent controls, which included registration of farms and pack houses who were
certified for GAP, there were still reported three (3) border interceptions at the EU of mangoes infested with
fruit fly. These mangoes were sourced from DPP registered farms, but not those receiving TRTA II support.
As a result, GoP, through the MNFS&R and its relevant department (DPP) informed all mango
exporters/producers, that they would not be allowed to export to the EU unless the mangoes were hot water
treated at approved facilities.
As there is a dearth of proper HWT facilities in The Punjab, those mango growers and exporters receiving
TRTA II support then suggested that the pack houses located on their farms be modified to include extended
HWT units as it is not feasible to transport all the mangoes from Multan and adjoining areas all the way to
Karachi for treatment. These modified HWT units, however, would still need to be approved by DPP in
order to clear them for export to the EU. As a result of this protracted procedure, the consortium of mango
growers/exporters then informed ASDA/Walmart that they would not be able to provide the required
consignment of mangoes as per the agreement. Subsequently, ASDA/Walmart sourced their mangoes from
elsewhere to satisfy their consumers.
In addition, TRTA II submitted a proposal, with detailed specifications/schematic diagrams, to MoC and
MNFS&R, for the installation of Small-Scale Hot Water Treatment (SSHWT) units at the selected farm
clusters that would effectively address fruit fly infestation, at farm level, in the export consignments. This
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simple, indigenously manufactured, Hot Water Treatment unit will control the fruit fly infestation by killing
its eggs and maggots if they are present inside the fruit and as a result minimize post-harvest losses.
Subsequently, the MoC and MNFS&R agreed on the initiative as a means to address the on-going issue of
fruit flies in mangoes. MoC through TDAP/EDF has mobilized the funds for the manufacturing of the
10 units to be placed at the 10 farm clusters receiving TRTA II support, under the supervision of
MRS/TRTA II experts.
By the time DPP approved the facilities at the TRTA II farm pack houses, ASDA had already filled their
shelves with mangoes form other sources. The consortium then found other markets, such as Canada, UK
(wholesalers), Gulf States and South East Asia (Singapore, Malaysia).
Interventions for improving productivity, quality, compliance and certification systems in Pakistan will only
be sustainable if the requisite institutional support is built to match the requirements. Hence, the programme
has supported the development of sustainable capacity at PSQCA, PNAC and NPSL. All these institutions
work as the backbone of the overall quality, compliance and certification agenda of Pakistani firms going
into future.
To date seventeen (17) labs (6 metrology + 11 testing) receiving TRTA II support has been accredited by
PNAC. The testing laboratories accredited include 5 at PCISR Lahore, 1 (Dioxin lab) at PCSIR Karachi, 2 at
PCSIR Peshawar and 3 at NRLPD, Islamabad. The metrology labs at NPSL are now accredited for on-site
calibration services. Pakistan successfully launched its national PT scheme in January 2014 and has
completed 2 rounds with various labs. Most has approved 3-year funding of the National Proficiency Testing
Scheme through a PC1 (Rs. 55 million).
All Laboratories have commenced the implementation of the Business plans, with 07 instructions (30 labs)
taking the lead role. A Road map with specific milestones has been developed for these 07 institutions with
key actionable points for the Implementation of the Business plan. Evaluation of these actionable points shall
be carried out in 4-5 month time.
In the continued effort to develop a National Quality Policy, MoST (the lead Ministry) established a working
group consisting of the key institutions responsible for quality assessment (namely: PSQCA, NPSL, PNAC and
PSCIR) that would act as the counterpart in formulating the National Quality Policy. The text of the draft
National Quality Policy and implementation plan was finalized in August 2014 by the Working Group after
considering some further comments from important stakeholders such as the Pakistan Business Council. This
draft National Quality policy will now be presented to the political level and the Cabinet by MoST for
consideration, approval and implementation.
As a result of interventions implemented to date, good progress has been made in the implementation of
activities in all the four result areas addressed by Component 2

Component 3:
Firstly, in the area of Strengthened IP Institutions, one IPO Pakistan official completed the LLM course on
Intellectual Property at Turin. This would build capacity to analyse legal IP issues and facilitate improved
inputs on specific IP law questions. Digitization of over 6 million pages of IP records is nearing completion
including the scanning of paper files, data capture of missing IP records and validation of IP databases. The
upgraded automation system, IPAS Java, is now operational at the Patent Office and Trade Marks Registry.
IPO Pakistan IT team was trained on IPAS Java and supporting technologies to ensure sustainability and
self-reliance. The development of a Web Portal for IPO Pakistan has started, and a contract has also been
awarded for implementation of Admin Modules for Human Resources (HR) and Finance management of
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IPO Pakistan. These modernization activities would result in efficiency gains and improvement in the
services provided by IPO Pakistan to users of the IP system.
Secondly, in the area of Strengthened IP Legislation and Policy Framework, international experts held
consultations with national stakeholders on provisions of Pakistan's draft Plant Breeders' Rights (PBR) law
and practical measures required to administer it. The WIPO methodology and a set of tools for the
development of National IP Strategies were shared with IPO Pakistan and preparations are underway for a
Roundtable on Development of National IP Strategy planned in the coming months. The Roundtable would
include a dedicated session on IP and Trade Policy.
Thirdly, in the area of Improved IP Enforcement, all planned activities were completed prior to this reporting
period. However, consultations are being held with various stakeholders (Customs, IPO Pakistan) to ensure
sustained outcomes of the implemented activities.
Lastly, in the area of Increased Use of IP by Businesses and Research Institutions, the paper on branding
options for Kinnow through the use of Geographical Indications (GIs) and marks was completed. It is
expected that the paper would help the government and stakeholders to consider a more systematic
marketing strategy for Kinnow that makes an appropriate use of IP instruments. The paper on development
of an IP Curriculum for law, business and engineering universities in Pakistan was completed. The paper
would serve as an IP curriculum guideline for Pakistani universities. A set of IP reference publications was
delivered for use by PITAD and IPO Pakistan libraries. This would provide these two organizations with
access to a broad range of in-depth information covering the main aspects of IP. A Roundtable on
Technology Management Offices (TMOs) was held to discuss measures to establish and strengthen TMOs in
the country. The Roundtable generated active interest amongst the participants some of whom formed an
informal group to take these discussions forward and to help improve the effectiveness of TMO type entities
in the country. In addition, a pilot version of the e-Forum (PiNET) was completed that would strengthen
linkages between research/academic institutions and industry.

Donor Coordination:
TRTA II and PITAD have proposed, as agreed at PSC VI, that a meeting of donor groups will be scheduled
for October 2014, which will be co-chaired, by MoC and the EUD. These groups will include those involved
in regional trade, border facilitation and compliance measures to TBT and SPS, including NTB issues.

Visibility:
During the period website was regularly updated; 3 quarterly Trade Time were issued; 2 SPS e-Newsletters
were published; Press releases covering the events regularly featured in the media; two thousand 2014
TRTA II Diaries and Desk Calendars were printed; Roll-up Posters covering various sectors; Research
Studies: 5 research studies were published and disseminated to the stakeholders; Backdrops and Standee/
posters for the events, etc.

TRTA II Extension Proposal:
Subsequent to the request of EUD and the approval of a Concept Note for the proposed extension phase of
the Programme elaborated by TRTA II, the Programme was extended from May 2014 to May 2016 by
signing an addendum to the Financing agreement EU-GoP and the Contribution Agreement EU-UNIDO,
with additional funding of 2 Euro million.
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1.

Context of the Action
Overall TRTA II Programme
Trade is identified as one of the principal instruments of poverty alleviation, where export-led growth
would lead to increased household incomes and employment opportunities signifying a positive trade
poverty-nexus. The overall objective of the TRTA II programme therefore is to contribute to poverty
reduction through sustainable economic development. The programme purpose is to increase exports and
economic integration of Pakistan into the global and regional economy.
The TRTA II programme objectives are to be achieved through three programme components dealing with
(i) trade policy capacity building; (ii) export development by improving the quality infrastructure and
(iii) strengthening the intellectual property rights (IPR) regime.
The activities of the three components are coordinated, as appropriate, in order to leverage
inter-component synergies and achieve coherence in implementation of the programme.

1.1

Component 1:
The Financing Agreement stipulates that improved formulation and implementation of trade policy
through enhanced capacity of the Ministry of Commerce (MOC) and improved participation of the private
sector in this process would be the expected results of the Component 1. Similarly, it identifies two broad
activities for Component 1, which were further elaborated and refined after detailed consultations with the
relevant stakeholders during the Inception Phase preceding implementation of the programme. They are:



Capacity building for the MOC and other ministries/agencies on specific trade topics and
negotiation techniques through local training institutions
Support to sector dialogue between government, private sector and civil society on trade
related issues and support to improve transparencies in trade and investment policies

The consultations with stakeholders and beneficiaries were undertaken with the objective to design the
programme interventions, review programme assumptions, feasibilities and finalise the implementation
arrangements for the programme and propose a work plan of activities. Resultantly, it was agreed that the
expected results, whilst not changing in their nature, should be expressed in a way that better reflect the
focus on precise needs where the programme will intervene, as follows:
Result area 1.1: the objective is to assess institutional capacity of PITAD in light of international standards
and benchmarks and provide equipment, software and library resources as per the assessment.
Result area 1.2: aims at conducting capacity needs assessment of the trade related ministries and
departments of the government. At the same time assessment of local training institutes particularly
PITAD to conduct training and research and to fill the capacity gap of PITAD through development of
training modules and training of master trainers under international mentorship.
Result area 1.3: aims at utilizing the enhanced capacity and internationally accredited training modules for
the capacity building of government officials through short trainings.
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Result area 1.4: aims at conducting internationally peer reviewed research studies to inform public private
dialogues (PPDs).
Result area 1.5: aims at conducting broad based and comprehensive PPDs on issues related to trade policy
and domestic regulatory reform.

1.2

Component 2:
The overarching objective is export development through improvement of quality infrastructure. This is to
be achieved through (i) support to strengthen sanitary and phytosanitary (SPS) management systems;
(ii) support to improved quality, value addition and compliance with market requirements of supply chains
of selected sectors (fisheries, horticulture and industrial products); and (iii) support to improve conformity
assessment infrastructure and service.
The Component 2 will intervene in three result areas:
Result Area 2.1: Strengthening SPS controls aims at development of a Federal Food Safety Animal and
Plant Health Regulatory Authority with implementing arms in the provinces. This will, at the same time,
help the Pakistani agro-based industry to prove compliance to SPS measures, reduce rejection rates and
allow better market access.
Result Area 2.2: Aims at improving quality, value addition and compliance in fisheries, horticulture and
selected industrial sectors. Provision of equipment in cutlery sector to upgrade technology as well as
implement lean manufacturing principles, enhance productivity and employment in fan sector. This will
increase competitiveness in the selected industrial sectors. The focus of this component is twofold. First,
export development in agro-products (Kinnow, mangoes and fisheries) through ensured SPS compliance
and dissemination of good agriculture practices. Second, in the industrial sectors (fan, surgical, protective
gears, cutlery), improved quality and value addition through addressing productivity, process control,
CE marking and CSR issues. CE marking will be introduced in the fan, protective equipment and clothing
sectors.
Business linkages between local producers and international buyers will be promoted for fisheries,
horticulture and selected industrial products.
Result Area 2.3: Improved conformity assessment infrastructure and services aim to develop and
streamline standardization and technical regulations practices as well as traceable national metrology
services. This will lead to internationally recognized National accreditation as well as testing and
calibration services.
In order to establish an overall strategic framework for quality infrastructure and services, the programme
also supports the development of a National Quality Policy

1.3

Component 3
Strengthening of the IPR System: This is aimed at further strengthening and modernizing the IP regime in
Pakistan. This will be achieved by strengthening IP institutions as well as the IP legislative and policy
framework. Support will also be provided to achieving more effective enforcement of IP rights and
enhanced capacity of business and research institutions to use the IP system.
The activities of the three components are coordinated, as appropriate, in order to leverage
inter-component synergies and achieve coherence in implementation of the programme
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2.

Activities Carried Out

2.1

Programme Management Office

2.1.1

The PMO continued to provide support for the successful conduct and implementation of the field
operations of TRTA II programme by:








2.1.2

Providing technical and logistical support to international experts fielded under the programme
Following up on actions and issues identified by the international experts
Maintaining continuous interactions and dialogue with key stakeholders and partner organisations in
the public and the private sector
Supporting PITAD in conducting continuous monitoring of implementation of the programme
Establishing linkages with other donor led interventions in similar areas of
TRTA II programme to avoid duplication and building synergies
Supporting wide visibility of the EU and the TRTA II programme through newsletters, news briefs
and website
Providing administrative and operational support for smooth running of TRTA II programme
activities

TRTA Extension Proposal:
Subsequent, to the request of EUD and the approval of a Concept Note for the proposed extension phase of
the Programme elaborated by TRTA II, the Programme was extended from May 2014 to May 2016 by
signing an addendum to the Financing agreement EU-GoP and the Contribution Agreement EU-UNIDO,
with additional funding of 2 Euro million.

2.2

Component 1: Trade Policy Capacity Building

2.2.1

PITAD’s Institutional Capacity strengthened
For assessing PITAD’s equipment needs, a joint evaluation and assessment of PITAD’s equipment was
conducted. All functional wings of PITAD were involved in the process and the final list was reviewed
ITC. The agreed equipment was procured through UNDP Pakistan and provided to PITAD. The details of
the equipment provided to PITAD along with proposed use are mentioned in Annex I.

2.2.2

PITAD's and other research institutes' expertise on trade policy strengthened

2.2.2.1 Substitute master trainers trained (SMTs)
After the successful selection and posting of two of the master trainers developed under Component 1 as
Commercial Counsellors by the Government of Pakistan, it was needed to train substitute master trainers
(SMTs) so that resource persons are available to deliver jointly (WTI and PITAD) developed training
modules for PITAD. Accordingly four substitute master trainers were selected by PITAD/Ministry of
Commerce.
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Guidelines for collaboration between the SMTs and their mentors from WTI were developed. Commencing
January 2014, the SMTs are required to learn on their selected topic, develop at least one case study and
improve/update data/content of existing modules as guided by the designated mentor, and be able to teach
their course.
The collaboration was divided into three phases, which are in short:




Pre Bern (Switzerland; location of WTI): Guided weekly readings and development of case study
phase – 6 weeks
At Bern: In addition to attending WTI MILE training course (1 or 2 weeks) SMT and WTI faculty
in-person meetings
Post Bern Phase: Module finalisation and submission for final assessment

The details of the modules and SMTs are as under:
S/No Name of module

Name of Master Name of Mentor
Trainer
and Mr. Yasir Khokar, Rodrigo
Assistant Director Researcher/Doctoral
TDAP
World
Trade
University of Bern

Current status

1

Trade
Investment

Polanco SMT
trained,
Fellow, Module up-dated
Institute, and approval

2

Trade
Related Ms. Shaista Bunyad,
Aspects
of Assistant Director,
Intellectual
PITAD
Property Rights

Arno
Hold,
Director, SMT
trained,
WTI/CUHK
Summer Module up-dated
Programme on Intellectual and approved
Property
Research Fellow, NCCR Trade
Regulation, University of Bern;
London School of Economics

3

Trade
Agriculture

in Mr. Kamran Khan,
Section
Officer,
Ministry
of
Commerce

Christian Haeberli, Senior
Research
Fellow
at
the
WTI/NCCR (University of
Bern) and a lecturer and
consultant in Europe, Asia,
Africa, and in the Americas

4

Regional
Integration:
Comparative
Legal
Framework

Ms. Aimen Javeria, Manfred
Elsig,
Associate SMT
trained,
A Section
Officer, Professor
of
International Module up-dated
Ministry
of Relations
and
Deputy and approved
Commerce
Managing Director of the
World
Trade
Institute,
University of Bern

SMT
trained,
Module
up-gradation
dropped

Collaboration between the SMTs and the mentors was monitored on regular basis to ensure that the desired
objectives are achieved. Travel, visa, accommodation and other related support was provided to the four SMTs
for their trainings at WTI Bern.
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2.2.2.2 Third batch of Specialized Training Programme received WTI accredited certificate
The third batch of Specialized Training Programme (STP) received a joint WTI_PITAD certificate on
International Trade Law and Commercial Diplomacy after successfully completing and passing the in-house
examination at PITAD. During the STP training the trainee officers studied the WTI accredited training modules
among others. The trainee officers were given joint certificate in a ceremony held in PITAD on 06 January
2014.
It may be recalled that under Component 1 twelve training modules were developed by master trainers from
PITAD, TDAP, IBA and MOC which were internationally accredited and made part of the STP training course
for the civil servant of Commerce and Trade group. There has been a drastic change in the quality of training
after incorporation of WTI accredited modules in the STP course and the percentage of trainees passing the
relevant examination paper in the Federal Public Service Commission has increased.
2.2.2.3 Developed Training Modules disseminated
The training modules which have been developed by Pakistani master trainers under the guidance of
WTI experts are being printed to develop a permanent asset at PITAD for usage in training programmes,
reading and reference. Formatting of six modules has been completed whereas the same is being conducted for
the others six modules. Printing firms are being evaluated and shortlisted for printing of the modules.
2.2.2.4 Needs for the institutionalization of PITAD identified
As mandated by the PSC in its meeting held in December 2013, an international expert was fielded to carry out
consultations with relevant stakeholders in Pakistan and to come up with a roadmap for the institutional capacity
building of PITAD. The roadmap provided: ways in which PITAD can better utilize the capacity it has
developed under the TRTA II programme through better communication and developing partnerships with
relevant institutions in Pakistan; and a recommended list of follow-up actions for activities and interventions for
the short term and long term which will enable PITAD to become a centre of excellence on training and
research on international trade. The consultant held meetings with stakeholders in Karachi, Lahore and
Islamabad which included stakeholders and think tanks such as TDAP, IBA, PBC, NUST, FSA, ISA, PIDE and
NSPP etc. The consultant consulted documents and analysis produced by the National Commission for Human
Development to review the work already done on institutional reform in Pakistan. The consultant remained in
Pakistan from 14-23 April where he also delivered two short trainings at Karachi and Lahore (See 1.3.2
and 1.3.3).
In line with the recommendations of the roadmap, Director General PITAD has established a three member
committee to follow up on the enactment of PITAD draft act to improve its governance and sustainability.
Similarly, as an outreach effort, PITAD is negotiating MOU with three Pakistani Institutes namely PITAD,
Pakistan Customs Academy and Foreign Service Academy to extend PITAD capacity building services to those
institutes and to conduct joint research.
Additionally, PITAD has planned activities which will further enhance its reputation as a trustable source of
capacity building and will help PITAD update some of its modules and create new ones.
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2.2.3

Government officers' capacity on specific trade policy and international trade negotiations
strengthened

2.2.3.1 PITAD assisted to deliver trainings to Chambers of Commerce
During January 2014, PITAD was assisted to build the capacity of private sector (Chambers of Commerce and
Industry) in Multan, Gujranwala, Faisalabad and Sialkot on the EU GSP plus scheme and how the private sector
can maximize benefits from the scheme. In this connection the findings and recommendations of a research
study conducted under Component 1 and the policy recommendation paper resulting from a PPD organized by
PITAD and ITC under TRTA II programme were extensively used and disseminated to create awareness among
the stakeholders.
The training seminars were organized and delivered by PITAD itself whereas Component 1 only provided
logistical and technical support which establishes that PITAD is now able to handle such training and capacity
building programmes itself.
2.2.3.2 Training on Health Tourism and Export of Healthcare Services
An international expert, Malcolm Bosworth, who was also in Pakistan for a needs assessment of PITAD (See
1.2.3), conducted a half day training at Karachi on 15 April on Health Tourism and Export of Healthcare
Services. The training was organized in association with Trade Development Authority of Pakistan, the Karachi
Chamber of Commerce and Industry and the All Pakistan Medical Association. The training was attended by 83
senior level doctors, health practitioners, CEO of hospitals etc. The training highlighted how Pakistan can
improve its domestic healthcare services and enhance exports in the sector through health tourism. All
participants surveyed indicated their satisfaction for the event almost all indicated improvements in knowledge
enhancement.
2.2.3.3 Training on Trade in Services
An international expert, Malcolm Bosworth, conducted half day training on Trade in Services in Lahore on
17 April. The event was organized in association with the Industries, Commerce and Investment Department of
Punjab. The training was attended by 59 participants from public and private sector and covered issues such as
financial services, banking, health tourism and services trade negotiations.
2.2.3.4 Business Guide for Pakistani Exporters on EU GSP Plus produced
The EU GSP Plus scheme is a preferential market access facility provided by the EU to Pakistan beside some
other countries which came into force from 1 January 2014. Under the guidance of PPDSC, the International
Trade Centre (ITC) in association with PITAD conducted a research study and a PPD on the scheme back in
2012 to provide the government and private sector guidance and policy direction on how to qualify and get
benefit from the scheme. The research and policy paper were circulated domestically and to the Pakistan
mission in Brussels, which received due appreciation.
Building upon that work, and in light of the PPDSC approved recommendations to build the capacity of public
and private sector on the applicable standards, further consultations with PPDSC co-chairs, officers in the
Ministry of Commerce and private sector were conducted to commission a Business Guide for Exporters on EU
GSP Plus Scheme. The Guide provides market entry requirements in selected sectors deemed on most interest
to Pakistan. Because the EU GSP Plus scheme provides only tariff elimination on majority of the products but
17

the other requirements for exporting to EU (Non-Tariff Measures and other market entry requirements) are
strictly in force. Accordingly, in addition to small introductory part on the scheme, the Guide provides
sector/product specific information for the four selected sectors including Apparel & garments, Leather
footwear, Nuts & fruits (dried & chilled) and Ethanol which were selected on the basis of available research.
As desired by PITAD, another chapter covering the Dairy sector is being undertaken which will be made part of
the Guide as addendum. The following information for these sectors has been covered:
-

Sanitary and Phytosanitary (SPS) measures

-

Technical Barriers to Trade (TBT) issues including labelling

-

Market entry requirements including determination of CN codes

-

Rules of origin

-

Certificate of origin, its requirements and issuing body in Pakistan

-

Potential buyers/associations in EU of those products

-

Information on voluntary standards and single administrative document

-

Basic knowledge on compliance with the 27 international conventions

-

Information on certification bodies, laboratories in Pakistan etc

Successful exporting to any country including EU require a complete set of information outlining export
procedures, potential buyers, ROO, COO, information on NTMs in addition to applicable tariffs. Since, GSP
Plus scheme only removes applicable tariffs, information on other aspects for exporting to EU will enable SMEs
and new enterprises to export to EU. The Guide covers and provides all other requirements for exporting to
EU and is a previously tested and successful idea to help SMEs not covered previously on the subject in
Pakistan.
As per stakeholder’s requirements, ITC has contracted a translation firm to translate the Guide will translate the
Guide into Urdu. The translation will be completed by the first week of October following which the Guide will
be printed in b oth languages and print it for wide circulation. This will be followed by the holding of trainings
in selected chambers and trade associations by an international expert and visibility action out of the visibility
budget for Component 1.
2.2.3.5 Cumulative achievements on trainings of stakeholders
During a training session on Trade in Services held at Islamabad on 10 October, Mr Sajid Hussain, Director
General of PITAD said that the TRTA II programme had given a strong impetus to building the capacity of key
stakeholders from both the public and private sectors on issues relating to international trade. Since the
programme began in 2011, more than 1000 stakeholders (1271) participated in trainings organized by PITAD
and ITC under the Component 1 on different trade policy issues; including 146 during the reported period.
The cost/benefit analysis of this programme is favourable given the huge number of stakeholders that have been
trained and the facility of trained master trainers and institutions is available to extend trainings and capacity
building to more stakeholders in future. Details of the trainings conducted under Component 1 can be seen in
Annex II.
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2.2.3.6 PITAD perceived as national centre of excellence on trade
During the reported period PITAD conducted trainings in different chambers as stated above in addition to
hosting a joint training for diplomats at its premises with CBI. Additionally, PITAD officers participated in
national conferences and read papers elaborated by PITAD officers.
This together with the trainings and PPDs organized by Component 1 highlighted PITAD as a centre of
excellence on trade policy and greater demand was generated for its capacity building and research activities. To
this end, letters of request from the Federation of Pakistan Chambers of Commerce and Industry, Rawalpindi
Chamber of Commerce and Industry and Trade Development Authority of Pakistan asking for PITAD trade
related capacity building services speak volumes for itself.
Series of Trainings on Market Entry Requirements to the EU and EU GSP plus scheme
A series of trainings have been planned in Karachi, Lahore, Sialkot and Faisalabad in association with relevant
Chambers and Associations from 10-14 November 2014 on EU GSP plus scheme. The trainings will cover the
relevant GSP plus provisions and will build the capacity of invited participants on market entry requirements,
potential buyers, NTMs, and other relevant information in the sectors of export interest to Pakistan and covered
in the Business Guide. In this connection, agenda, venue, speaker etc have been finalized.
Series of Training on Trade Facilitation
A series of training on Trade Facilitation have been planned in association with the relevant chambers and
associations from 24November to 01 December in different cities of Pakistan which include Karachi, Lahore,
Multan, Faisalabad, Sialkot and Islamabad. The training will build the capacity of stakeholders on the Trade
Facilitation Agreement recently adopted at WTO and the benefits that the private sector can get from the
Agreement through active participation in the government policy making. Experts, venue, logistics and other
arrangements have been finalized for the training.

2.2.4

Research studies contributing to the development of a well informed national export strategy produced

2.2.4.1 Conduct of research studies for 2013-14
Detailed procedures were followed for the conduct of policy research studies as identified by the PPDSC. The
local researchers worked under the guidance of international experts in order to ensure quality of the research
studies and to keep up with international standards. Field visits and consultations with the relevant stakeholders
were organized for the local researchers as part of their contract so that the issues being faced by the
stakeholders are properly captured for incorporation in the studies and discussion during PPDs. The following
research studies have been completed:
Title of the study
 Technology Up-gradation
and
Foresight
(Pharmaceutical
and
Surgical Sectors)

Research Consultant
Mr. Athar Osama PHD
Founding
Partner
Technomics (Pvt) Ltd
CEO Pakistan Innovation
Foundation

 Enhancing
Export
Competitiveness of Textile
and Leather Garments

Dr. Syed Kausar
Zaidi
Director PITAD
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Ali

International Peer reviewer
Alan Porter, Professor Emeritus, Industrial
& Systems Engineering, and Public Policy,
and
Co-Director, Technology Policy &
Assessment Center,
Georgia Tech
Dr. Michiel Scheffer, CEO, Noeton Policy
in Innovation BV

Title of the study
 Enhancing
Export
Potential of Kinnow and
Mango from Pakistan
 Negotiation Strategy for
Pakistan for Trade in
Services Agreement

Research Consultant
Mr. Younus Sandeela,
Independent Consultant,
Karachi
Mr. Khalid Shahzad,
Independent Consultant,
Islamabad

International Peer reviewer
Michael Clarke, principal consultant,
AgEconPlus, Agricultural Economist.

 Services
Export
Development Strategy for
Pakistan

Mr. Ahmad Mukhtar,
Independent Consultant,
Islamabad

Pierre Sauvé, Director of External
Programmes and Academic Partnerships
and faculty member at the World Trade
Institute (WTI), University of Bern,
Switzerland

 Pakistan’s Trade Potential
and the Proposed Regional
Comprehensive Economic
Partnership (RCEP)

Dr.
Ejaz
Professor, PIDE

 Review of Pak China and
Pak Malaysia FTAs and to
Develop a Framework to
Review
Preferential
Trading Arrangements

Mr. Saifullah Khan,
Partner
SU
Khan
Associates, Islamabad

Malcolm Bosworth, Visiting Senior
Researcher, WTI, University of Bern,
Switzerland
- Trade Economist & World Trade
Specialist
Terry Collins-Williams. Co-Director of the
Institute on Trade Policy, School of Policy
Studies, Queen’s University (Canada). More
than thirty years of experience in the field of
international trade and economic relations
and the Public Service of Canada

Ghani,

Pierre Sauvé, Director of External
Programmes and Academic Partnerships
and faculty member at the WTI, University
of Bern, Switzerland

The completed studies are being edited for printing which are at an advance stage. The printed copies of
research studies will be available by the end of October 2014.
2.2.4.2 MOU with CBI Netherlands for EU GSP Plus
The with Centre for the Promotion of Imports from Developing Countries (CBI), Netherlands, has approached
ITC headquarters in Geneva to enter into for a potential MOU among CBI, TDAP and ITC aimed at building
synergies with activities being carried out under Component 1. The CBI has expressed the intention agreed to
support Component 1 efforts on EU GSP Plus scheme by mobilizing their resources to identify and train new
enterprises on compliance issues with the EU standards, Corporate Social Responsibility and other market
access requirements in the sectors covered by the Business Guide on EU GSP Plus produced by Component 1.
Accordingly, an MOU is expected to be signed in the near future by the three organizations to jointly support
Pakistani enterprises to enable them to export to EU under the GSP Plus scheme.
2.2.5

Nationwide consultation process for a coherent national export strategy fostered through informed
public-private dialogue.
Comprehensive procedures were followed for PPD consultation and greater involvement of stakeholders in
policy formulation. In this connection it is worth mentioning that wide ranging consultation and face to face
meetings were held by each researcher in different cities during research phase. Similarly, short summaries of
the research studies including their findings and recommendations were sent to hundreds (more than 400 in each
case) of stakeholders in advance for their comments and feedback. Policy reform proposal forms were
distributed during PPD which were filled by the invited participants and which contributed to the refinement of
the research and recommendations of PPDs. More than hundred stakeholders on average participated in
each PPD.
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2.2.5.1 Public Private Dialogue on Technology Up-gradation and Foresight (Pharmaceutical and Surgical
instruments Sectors)
A PPD on Technology Up-gradation and Foresight was held in Islamabad on 23 December 2013 by ITC and
PITAD under Component 1. The PPD was attended by 122 participants from public sector, private sector and
civil society. Mr. Qasim Niaz, Secretary of Ministry of Commerce, Mr. Pierre Mayaudon, Acting Ambassador
at the EU Delegation to Pakistan and Ms. Roshan Ara, Development Advisor at EU Delegation to Pakistan were
present at the event. These notable attendees highlighted the importance of technology up-gradation and the
effectiveness of PPD platform for policy dialogue and development.
A display centre was also arranged for academia and private sector to display their innovations in
pharmaceutical and surgical instruments. This fostered linkages and commercialization of the innovative
products. An immediate outcome of the PPD was the establishment of collaboration between LUMS and
Surgical Instruments Manufacturers Association (SIMAP). Collaboration between Component 2 and SIMAP
was also facilitated where Component 2 pledged support to SIMAP under TRTA II programme.
Panel discussants from public and private sector and the stakeholders in the audience took part in active
discussion to highlight various aspects of the issues faced by the sectors and possible recommendations to
achieve the objective of technology up-gradation in the sectors. A large number of participants gave their
recommendations in writing by filling the policy reform recommendation papers. Almost all participants
indicated their satisfaction for the event and knowledge enhancement on the issues.
The PPD was covered by 2 TV (Express News and Health TV) news channels. News and pictures of the PPD
appeared in the 4 English and 8 online newspapers in addition to some Urdu newspapers.
2.2.5.2 Public Private Dialogue on Enhancing Competitiveness of Textile and Leather Garments
A PPD on Enhancing Competitiveness and Export Potential of Textile and Leather Garments was organized at
Lahore on 21 January 2014 in collaboration with the Lahore Chamber of Commerce and Industry.
The PPD was attended by 87 stakeholders from public sector, private sector and civil society. Mr. Fazal Abbas
Mekan, Additional Secretary of Ministry of Commerce, Ms. Roshan Ara, Development Advisor at
EU Delegation to Pakistan, Mr. Sohail Lashari, and President of LCCI were present at the PPD who highlighted
the issues faced by the sector. Panel discussants from public sector, private sector and academia informed the
invited participants about the issues faced by the sector and the possible recommendations to overcome them.
Open house discussion took place where the stakeholders discussed the findings of research study and the views
expressed by the panellists in addition to giving their own recommendations. A large number of stakeholders
provided their input in writing by filling the policy reform proposal forms.

The PPD was covered by 2 TV channels (Aaj News and C 42 TV) news channels. Value TV covered the event
live (live telecast). Additionally, news and pictures of the PPD appeared in four English and one Urdu
newspaper. Almost all participants indicated their satisfaction for the event and knowledge enhancement on the
issues.
2.2.5.3 Public Private Dialogue on Enhancing Competitiveness of Kinnow and Mango (Lahore)
A PPD on enhancing Competitiveness and Export Potential of Kinnow and mango sector was conducted in
Lahore on 26 March in association with Industries, Commerce and Investment department Government of the
Punjab. 119 stakeholders from public sector, private sector and civil society participated in the PPD.
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Mr. Fazal Abbas Maken Additional Secretary Ministry of Commerce hailed the process of PPD and showed his
commitment and that of the Ministry of Commerce to assist the agriculture sector by implementing the
recommendations of the PPD. Panel discussants from public and private sector highlighted the problems faced
by the sector to the extent that the farmers were converting to other crops by uprooting their Kinnow farms.
CTA TRTA II programme highlighted the huge number of rejections of consignments of Kinnow which stood
at 127 consignments of Kinnow this year. He stressed the need for collaborative working of public and private
sector to put in place quality infrastructure.
The discussions were recorded and will result in policy recommendation paper which will be submitted to
government for consideration and potential implementation. A second PPD was held on the subject on 08 April
at Karachi, as detailed below. The PPD also resulted into development of synergies among the two Components
of TRTA II programme i.e. Component 1and Component 2.
A large number of stakeholders also provided their inputs in writing by filling up the policy recommendation
forms. Almost all participants indicated their satisfaction for the event and knowledge enhancement on the
issues.
2.2.5.4 Public Private Dialogue on Enhancing Competitiveness of Kinnow and Mango (Karachi)

In order to consult with the stakeholders from the Sindh province and given the importance of the sector
following ban on exports of mango from India to Europe and a warning to Pakistan, a PPD on enhancing
Competitiveness and Export Potential of Kinnow and mango sector was conducted in Karachi on 08 April in
association with the Karachi Chamber of Commerce and Industry. More than 120 stakeholders from public
sector, private sector and civil society participated in the PPD.
The PPD was inaugurated by Mr. Amir Abdullah Zaki, President Karachi Chamber of Commerce who hailed
the initiative of PPD and expressed the need to work collaboratively to avoid intending ban from the EU and
work for the promotion of the sector.
The Technical session of the PPD was chaired by Ms Rabiya Javeri Agha, Secretary of TDAP which was
informed by a research study on Kinnow and Mango conducted by an independent local research consultant.
Panel discussants from public and private sectors shared their views and an open house discussion and debate
took place which highlighted issues facing the horticulture sector and recommendations to overcome those.
A large number of stakeholders also provided their inputs in writing by filling up the policy recommendation
forms.
The recommendations emanating from the two PPDs held in Lahore and Karachi together with the findings of
the research study were consolidated into a research study mentioned under 1.4 and were shared with some key
stakeholders in light of the urgent nature of the reform process in the sector.
2.2.5.5 Public Private Dialogue on Developing Negotiations and Exports Strategy for Trade in Services
A PPD on Developing Negotiations and Exports Strategy for Trade in Services was conducted in Islamabad on
30 April 2014 which was attended by 121 stakeholders from public sector, private sector and civil society.
Mr. Mohammad Shahzad Arbab, Secretary Ministry of Commerce who inaugurated the PPD, hailed the process
of PPD and showed his commitment to further develop the consultative process for policy development. He
underscored the importance of Trade in Services which according to him makes up 53 % of Pakistan’s GDP and
vowed to develop the sector through positive engagements with the relevant stakeholders.
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Mr. Johan Sorensen, Head of Political, Trade and Communication Section, EU delegation to Pakistan
highlighted the market access provided by the EU to Pakistan in the form of GSP Plus. He emphasized that
Pakistan should take advantage of the scheme through positive regulatory reform. He highlighted that Pakistan
is an important country and should engage in TISA negotiations to get maximum benefit from the Services trade
liberalization.
The Technical session of the PPD was chaired by Mr. Asad Hyauddin Joint Secretary WTO Ministry of
Commerce who also informed the participants about the policy, procedures, stance and engagement of the
government in TISA negotiations. Two research studies being developed under Component 1.4; one on TISA
Negotiations and the other on Services Exports Development Strategy were presented during the session.
Dr. Manzoor Ahmad, former ambassador of Pakistan to WTO, Mr. Saifullah Khan CEO SU Khan Associates,
Dr. Joseph Wilson, Chairman Competition Commission of Pakistan and representatives from TDAP, Institute of
Chartered Accountants of Pakistan, the Pakistan Institute of Development Economics, Al Baraka Islamic Bank
etc. were some of the notable panel discussants.
The discussions were recorded and will result in policy recommendation paper which will be submitted to
government for consideration and potential implementation.
A large number of stakeholders also provided their inputs in writing by filling up the policy recommendation
forms. Almost all participants indicated their satisfaction for the event and knowledge enhancement on the
issues.
2.2.5.6

Public Private Dialogue on Regional Economic Integration

In a PPD held on 19 June 2014, regional economic integration with Asia Pacific region was discussed and
deliberated among the stakeholders in Islamabad. The PPD was attended by more than 130 stakeholders from
public sector, private sector and academia where the government policies and a future roadmap were discussed
for a better regional partnership.

The PPD was informed by two research studies on Regional Comprehensive Economic Partnership and the
Institutional mechanism for trade negotiations in light of Pak-China and Pak-Malaysia FTAs. The two studies
were conducted by Prof. Ejaz Ghani of PIDE and Mr. Saifullah Khan of SU Khan Associates respectively and
were internationally peer reviewed.
The studies recommended that it is mutually beneficial for ASEAN Plus and Pakistan if Pakistan joins the trade
group given the great trade potential and geographical situation of the country. The findings were supported by
empirical data and econometric models. It was also recommended by the studies that Pakistan should include
reverse MFN clause in the revised FTA with China and Malaysia so that increased preference is available to
Pakistan, should China and Malaysia grant deeper concessions to any other country. Capacity building and
awareness on FTAs for enhanced utilization of the improved market access among private sector was one of the
many recommendations of the PPD.
Dr. Manzoor Ahmad former Ambassador of Pakistan to WTO, Dr. Vaqar Ahmad, Deputy Executive Director,
SDPI, Mr. Anis Alam, DG TDAP, Mrs Anjum Assad Amin, JS MOC were some of the notable panellists who
commented on the studies and Pakistan’s approach to regional economic integration. The PPD was chaired by
Mr. Fazal Abbas Maken, Additional Secretary Ministry of Commerce.
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Mr. Bazin Beniost, head of rural development and economic cooperation at the EU delegation Pakistan flagged
that EU is supportive of Pakistan’s economic integration into regional and global economy. He stressed that
such integration is key to poverty alleviation and the EU will assist Pakistan in that connection through technical
assistance. He emphasized the importance of PPD mechanism which according to him is stimulated by high
quality research. He noted that the PPDs are in support of EU GSP Plus status to Pakistan which has been
recently granted. He stated that concerted efforts and engagement of public and private sector is needed for
economic policy development.
In the preliminary session of PPD, Mr. Maken in his keynote address highlighted the lack of engagement in
public and private sector for policy making, which he underscored, is now being bridged by the Component 1
implemented PPDs. He stressed that the PPD mechanism should continue within extension phase of the
TRTA II programme. He elaborated the government priorities and vision for regional economic integration in
detail.
The participant’s feedback indicated an overall satisfaction from the PPD and the presented research studies.
2.2.5.7 National Export Growth Strategy (NEGS)

In a letter conveying the request and approval of Secretary Ministry of Commerce, Component 1 was asked to
assist the Ministry in preparation of a National Export Growth Strategy (NEGS) in light of the global experience
of ITC. The Ministry of Commerce appreciated the work already undertaken under Component 1 in the form of
research studies and public private consultative processes and wanted to integrate the results of that consultative
mechanism into NEGS along with similar research undertaken by others for implementation. Accordingly, the
NEGS will be substantially fed by work already undertaken under Component 1 and once approved by the
government, will ensure the implementation of the results of PPD mechanism
As conveyed in a concept note by MOC, the NEGS would have four pillars (for which four separate Working
Groups have been established at MOC) namely:
-

Product and Services mix Market Mix
Policy Reform
Institutional Reform

Except for the first pillar, MOC wanted local consultants to review and analyse the research already conducted
under Component 1 and other research undertakings in Pakistan. The consultants are expected to come up with
actionable recommendations and action/work plans in addition to drafting their respective pillar of NEGS
through conducting desk research. The consultants will not work in isolation but in association with the
Working Groups mentioned above so that all the four pillars of the NEGS are integrated and synergised for
focused interventions.
In light of the request of MOC, two local consultants were hired to work on the last two pillars of NEGS as
mentioned above and prepare their reports in consultation with the officers/respective working groups of the
Ministry of Commerce. Once completed, it is planned to organize separate focused group discussions/PPDs
(to be organized by MOC) for each pillar of the NEGS where further consultation and debate with stakeholders
will take place to refine the recommendations and work plan of the NEGS. This will ensure the revalidation of
the recommendations and participation of stakeholders in the policy making process. Following the focused
groups/PPDs, the updated NEGS will be internationally peer reviewed to fill the gaps if any and bring it to
international standards.
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2.2.5.8

Institutional Capacity Building of Competition Commission of Pakistan (CCP)
After a number of consultative meetings by CTA and the Programme Officer Trade Policy with Chairman CCP
and his staff, the interventions for the CCP under Component 1 were finalized.
Following the finalization of interventions, the ground work for implementation of CCP related activities has
been initiated by ITC.


Review of CCP peer review conducted by UNCTAD

The programme provides for a needs assessment of CPP before finalization of interventions. However, a peer
review of the CCP was conducted by UNCTAD in 2013 which provides a detailed analysis of the institutional
capacity building of CCP and promoting competition in Pakistan as a whole. Accordingly, it was considered
necessary to avoid duplicating efforts and the interventions were elaborated after a thorough review of the
document produced by UNCTAD.


Selection of Modules for CCP:

In light of the peer review mentioned above, a proposal containing various forms of modules covering
different aspects of competition was prepared and provided to CCP for selection of three modules. The CCP
has selected the below three modules for development under international mentorship.
i.

Module on CA Operations: this module will broadly cover the operations of a standard
Competition Authority. This may include how the cases should be handled, including
communication of notices etc. The module could be used for the in-house training of CCP officials
and could be made mandatory for every new entrant.

ii. Module on Academic Aspects of Competition: This module will be developed by a university
professor and would become part of a suitable programme (masters/graduate programme) taught at
that university.
iii. Module on Enforcement of Competition Law: it will pertain to substantive enforcement of
competition law issue, such as merger review or Investigative techniques.


Selection of Topics for conducting research studies:

The programme provides for the conduct of research studies by the officers of CCP under international
mentorship. In this connection, a broad area of regulatory impact assessment and competition related areas
have been agreed with CCP which will be further refined after selection of international mentor(s).


Selection of International mentors:

In coordination with the Office of International Affairs of CCP, international experts have been contacted to
mentor the modules and research studies for CCP. Once the proposals/expressions of interest are received from
the potential international experts, the selection will be carried out in coordination with CCP.
Extensive consultations with the international experts and institutions were held to mentor the CCP training
modules and the research studies following initial contacts established with them. In this connection,
negotiations with WTI have been finalized which will mentor the development of a training module on
academic aspects of Competition and two research studies to be conducted by CCP officers.
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Additionally, expert has been identified for the development of the remaining two modules. ITC was
successsuccessful in negotiating with the Competition Authorities of the EU and the US and secure their
approval to house officers from CCP for internships. The internships are however, three months long which are
beyond the financial allocation of Component 1. It has however been proposed to the CCP to fund one of the
internships from its own sources (DSA only) as such opportunities are hard to secure. A complete proposal has
been submitted to CCP for their comments and consent.
2.2.6 Coordination with Local Research Institutes and Other Stakeholders
Extensive ground work was undertaken for each training and PPD, such as to identify relevant stakeholders,
raise their interest on the issues and inform about the details of the training or the PPD consultative platform and
its benefits.
Discussions and consultations with the relevant ministries and PPDSC members were undertaken in the context
of defining scope and objectives for the eight research studies to be undertaken during 2013/14 with a view to
make the research objectives in line with the needs of the stakeholders
The trainings and PPDs were conducted in the reported period in association with Trade Development Authority
of Pakistan (TDAP), Lahore Chamber of Commerce and Industry, Department of Industries, Commerce and
Investment, Punjab and Department of Agriculture Punjab, which ensured continuous support and interest of
these stakeholders in the programme.
2.2.7 Synergies with other Components
In order to create synergies with other components of the TRTA II programme the stakeholders and
counterparts they are working with under their respective components were also involved in the PPDs and
trainings organized under Component 1. Similarly the counterparts of other UNIDO projects working in
Pakistan were also invited in order to develop synergies. In nutshell the following have been done under
Component 1 to create synergies in the reported period:


A research study on Kinnow and mango was commissioned which was presented during the PPDs organized
in Lahore and Karachi on enhancing export potential of Kinnow and mango. UNIDO sector expert on
Kinnow and mango, UNIDO international expert on the sector and chairman of the consortium developed
by Component 2 were involved as panel discussants to inform the stakeholders about the work done under
Component 2. Documents and promotional material developed by Component 2 were displayed at the PPD.



Stakeholders and beneficiaries from Component 2 and 3 were invited to participate in the training and
PPDs held under Component 1 which not only built the capacity of stakeholders on issues which are of
direct relevance to other Components of TRTA II programme but also created awareness regarding the
work that is being undertaken by other Components of the programme.

2.2.8 Study Tours
No study tour was conducted during the reported period. However, the four substitute master trainers
participated in the 1 to 2 week long training courses at WTI Switzerland.
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2.3

Component 2: Export Development through Improvement of Quality Infrastructure

2.3.1

Component 2.1: Strengthening SPS Management System
During the reporting period, two International Experts were fielded through three missions launched in
SPS and Food Safety Systems. The details of the International Experts that were fielded are as follows:
Name of
Expert
Ian
Goulding

Andrew
Mathieson

Country
UK/Portugal

UK/Australia

Post/Activity
Area
SPS-Food Safety

Expert in
Development of
Training Facilities
for Food Inspectors

Duration
(Weeks)
First Mission:
2 weeks
Second Mission:
2 weeks
Mission:
2 weeks

Dates in Field
08-22 Dec 2013
27 May - 6 June 2014
16-27 Nov 2013

The Programme fielded two International Experts during this reporting period to carry out tasks related to the
development of an integrated coordinated SPS management system in Pakistan (farm to fork); strengthening
the delivery of the Post Graduate Diploma Course at three universities, Details of the activities carried out
are given below:
2.3.1.1

Reformation of Animal Health Legislation – OIE-PVS Mission
The Programme reviewed and provided comments on the draft dossier, prepared by the NE of information
for submission to the World Animal Health Organization (OIE), which will form the basis of an invitation to
OIE to conduct a “Performance of Veterinary Services (PVS)”, an evaluation which will leading to further
definition of technical assistance requirements in animal health controls and its prioritization. Draft outputs
were reviewed and comments made.
Dossier was finalized in October 2013, following additional inputs from the IE and submitted to Secretary
MNFD&R through letter dated 21 November 2013, for onward transmission to OIE through the OIE
designated CVO (Animal Husbandry Commissioner-AHC). The OIE informed the AHC that the dossier has
been accepted and that the three member evaluation team had been identified and will visit Pakistan to
conduct their evaluation from 24 November to 14 December 2014 in this regard.
The Programme experts met with the recently appointed Animal Husbandry Commission, Dr. Qurban Ali
and were informed that GoP had a proposal from the OIE (World Animal Health Organisation) to undertake
a PVS (Performance of Veterinary Services) review for Pakistan for 3 weeks commencing 24th November
2014. This proposal follows the submission of baseline data on animal health status and veterinary controls
in Pakistan, prepared with TRTA assistance. The AHC will brief the Provincial Governments regarding the
forthcoming mission, and on receiving confirmation that they will facilitate the PVS process within their
provinces, will confirm the invitation with OIE. TRTA is recommended to support the hosting of a national
workshop(s) for Provincial animal health authorities (such as they exist) to ensure a proper briefing on SPS
controls in relation to animal health. Each Province is recommended to nominate a coordinator for the PVS
process. TRTA is also recommended to offer logistical support for the national contribution to the PVS
mission.
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2.3.1.2

Reformation of Plant Health Legislation – IPPC PCE Analysis
On similar lines, the Programme has developed a coherent approach for reformation of Plant Health
legislation and strengthening of the activities of the Department of Plant Protection (DPP). A round table
was held with Representative FAO and NAPHIS representatives, at which various support strategies were
discussed, with emphasis on the need for a PCE (Phytosanitary Capacity Evaluation) to be undertaken with
technical inputs from the International Plant Protection Convention (IPPC) the internationally mandated
body, hosted by FAO Rome. It was agreed that TRTA would facilitate the implementation of the PCE
process. A subsequent meeting was held with the DG DPP in Karachi, at which it was indicated that DPP
was undergoing a major short term restructuring which should be completed before the PCE process
commenced. The IE supports this position. In the meanwhile the DG requested TRTA support for short term
inputs to help train 9 newly recruited inspectors, take initial steps for an urgently needed review of
legislation and support preparations for the foreseen PCE process. The IE recommends that this request be
supported and prepared ToRs for such a mission. It was agreed with FAO that they would seek to nominate a
suitable expert to ensure coherence of the mission with the subsequent PCE activities.
With reference to strengthening border controls TRTA II experts held discussions with MoC (WTO Cell),
FBR Customs (WEBOC/Risk management), DPP and MFD regarding the development of integrated SPS
border control system. DPP and MFD have independently decided to strengthen the expression of risk-based
control measures under the Import and Export Policy orders of the MoC, and requested assistance. The
programme had already identified the need for a common approach across all SPS areas, with considerable
gains to be made in effectiveness and efficiency of control by applying a stratified system of documentary,
integrity and physical checks set out within the WEBOC database. The approach is considered feasible by
the FBR, and is fully in line with current efforts of DPP and MFD. The programme will develop concept
paper and road map of activities setting out the requirements. Development of such a system will be one of
the major targets for the NFSAPHRA.

2.3.1.3

SPS/Hygiene Controls in the Fisheries Sector
Experts held discussions with DG MFD in Karachi on the extension of hygiene controls outside Karachi.
The MFD and Fisheries Department Balochistan have discussed in principle the concept of establishing an
MFD branch in Gwadar for this purpose. They were advised to sign an MoU on official controls in fishery
sector, and TRTA II will be invited to comment on the draft text. The IE reviewed a PC1 for launch of
MFD functions in Gwadar (PKR 46 million) and KPK Province (PKR 45 million). However the MFD was
advised to withhold a PC1 for MFD laboratory investment pending the outcome of NFSAPHRA Bill and
decisions about the destination of laboratories. TRTA II will likely request to support the building of fish
inspection capacity in these locations (with training, inspection equipment).
Inspection visits were conducted by TRTA II IE of three addtional fish processing establishments in Karachi
and Korangi to review current demand for controls and compliance status in some of the major exporters.
Amongst existing processors there is little current interest in the EU market due to optimal prices for all
quality grades from Asian markets. One EU approved operator is not applying EU hygiene requirements at
present. Conditions in all establishments left much to be desired. At least 2 operators in Korangi will invest
in new plant/upgrades targeted at the EU market.
TRTA II experts reviewed the implementation by MFD of the ice plant control system developed and
training delivered in September 2013. MFD has made some limited progress in the application of controls on
ice entering the fish harbour area. 20 ice establishments have been sensitised regarding sanitary
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requirements, and 5 plants within the Karachi fish harbour area have been requested to upgrade their
facilities. Two have installed chlorine dosing pumps. MFD has stated the intention to accelerate the
application of controls after the summer fisheries rest period (July/August), but has doubts as the
effectiveness of checks on entry to the harbour area. Discussions are ongoing with the Federation of
Fisheries Cooperatives which collects ice truck levies. MFD plans to commence in earnest in 2014,
inspecting all ice suppliers, with the issue of interim licenses, and full approval subject to adherence to an
agreed corrective actions plan.
The MFD has also taken steps to extend sanitary control capacity for export of fishery products to KPK
(Peshawar) and Baluchistan (Gwadar) Provinces, as recommended by TRTA II. PC1 projects are approved
to establish offices and regional laboratories in these locations, as well as to upgrade the Karachi Laboratory
and reactivate a shrimp hatchery operation at Hawks Bay (total PKR 192 million). Twelve new inspectors
will be recruited to staff the new offices, along with 12 laboratory staff. The IE strongly advises against
upgrading the MFD laboratory capacity in Karachi (since the future of this laboratory is uncertain and
dependent upon decisions relation to adoption of the NAPHIS Bill). Instead investment should be focused on
strengthening the inspection system. It was (again) agreed that MFD would seek to establish an agreement
with the Government of Balochistan regarding inspection of fishing vessels, landing sites and non-export
processing establishments. If this is done, TRTA II is recommended to support the extension of controls to
Balochistan by drafting a MoU and supporting training of a) new inspectors at MFD and b) inspectors
nominated by the GoB. This will ensure that the foundations for certification for export of fishery products
from Balochistan are established. The IE advises that a condition of export certification (for all destinations)
should be that fishery products do not pass through an auction hall, and are consigned for export only from
an authorized establishment.
There has been no progress on the development of export controls to non-EU destinations. However with
regard to the EU market MFD has submitted a list of five establishments to DG SANCO, for addition to the
list of approved establishments for the EU market. Four establishments supply product from marine fisheries
and one from freshwater fisheries. DG since asked for the supporting documents of these 5 establishments,
which were then collated and sent to them. No response has been received yet from the Commission. With
regard to the freshwater fisheries, the MFD was advised to submit available data to DG SANCO regarding
vessel and landing site controls, and monitoring of environmental conditions.

2.3.1.4 National Food Safety Animal and Plant Health Regulatory Authority (NFSAPHRA)
The NFSAPHRA Bill (NAPHIS Bill) was considered by Cabinet on 15 April 2014, and whilst there was
agreement in principle, MoST objected on grounds that the Bill overlaps the responsibilities of the PSQCA
with regards standards, and also addresses halal food certification, which is regarded as a function of the
MoST. NAPHIS has amended the Bill to remove reference to the term standards, and has eliminated powers
regarding halal food. Both of these changes are supported by the Programme. The revised draft of the Bill
has been forwarded to MoST for their comment/approval. Secretary MNFS&R strongly supports the Bill,
citing current concerns regarding SPS threats to key agricultural exports (fruit fly in mango, arsenic in rice,
both concerns being areas of action by TRTA II) and is keen to ensure that the bill is approved by Cabinet as
soon as possible. The Secretary MNFS&R was also briefed by the Programme on the principal differences
between a conformity assessment approach applied to standards and official controls regarding SPS matters.
NAPHIS staff have held separate meetings with senior officials of the MoC, including the Secretary, and
have received support from them (MoC) on the Bill and the establishment of a regulatory authority to
address food safety, animal and plant health at the Federal Level.
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NAPHIS is also coordinating a review of existing SPS legislation (i.e. animal health and plant health, but not
food safety). TRTA II advises that it is essential to ensure that these reviews take into account international
requirements set by the OIE and IPPC for animal and plant health measures respectively. These requirements
will be expressed in the PVS and PCE reviews supported by the project. The TRTA II project therefore
advises that no drafting of new SPS legislation should be undertaken until these reviews are completed.
A new Federal Food Safety law will also be required.

In view of positive prospect for the creation of the new Authority, longer-term support needs were discussed
which should, in principle, include preparation of SPS legislation, detailed organization structure, ToRs for
key positions, and operational budgets.
2.3.1.5 Provincial SPS Controls
Following the enactment of Bill by the KPK Provincial Assembly, leading to the establishment of the of a
Food Safety Authority in KPK, the Programme Experts met with key government officials in Peshawar to
discuss the development of sanitary and phytosanitary controls with senior officials. Meetings were held
with the Secretary Agriculture, Livestock, and Cooperative Department and with the Director, Food
Department, who were informed of the role of TRTA II, the status of development of the sanitary and
phytosanitary controls in Federal Government. Khyber Pakhtunkhwa Government passed the KPK Food
Safety Authority Act in 24th March 2014, and the Food Safety Authority is in the process of being
established under the charge of the Secretary Health (who was not available for the meeting). The Act is
based closely on the Punjab legislation, and although representing significant progress, contains some
undesirable provisions. Nevertheless it provides a sound basis for development, and TRTA II National
experts are recommended to open discussions with the Health Department, regarding the building of capacity
of the food safety system. This should include legislation to replace the Pure Food Rules, TA for the design
of the control system, supply of equipment and training of existing inspectors (including inspectors of the
Food Department, who receive delegated powers). This support should follow closely the models developed
and delivered to the Punjab Food Authority. Further work is also required to develop awareness of animal
health and plant health controls within the Agriculture Department (which was also unaware of the passage
of the food safety bill). TRTA is recommended to deliver a workshop on these subjects in Peshawar. This is
especially required in the short term since, there will be a need to establish focal points within KPK Province
and prepare for the forthcoming PVS and PCE reviews from OIE and IPPC respectively.
Furthermore, the Programme also met with Government of Sindh officials as well, namely: Secretary
Fisheries& Livestock, Government of Sindh regarding development of sanitary and phytosanitary controls in
that province. Until now there is no food safety, animal or plant health controls in place, and there is little
awareness of the importance of these issues in terms of either trade development or protection of consumers
and farmers. The Secretary was informed of the role of TRTA II, the status of sanitary and phytosanitary
controls in Federal Government. He was aware of the food safety initiative in the Government of Punjab, and
recognised the needs for a similar approach in Sindh. A useful suggestion was that provinces could establish
a single authority covering food safety, animal and plant health, this mirroring exactly the Federal approach.
However he was concerned regarding how such measures would be financed. He also suggested that the
Federal Government should develop a concept paper setting out how Provincial Government could respond
to SPS matters, and submit this for information to the Council of Common Interests. TRTA National Experts
are recommended to undertake additional missions to Sindh and host an SPS workshop in Karachi with a
view to sensitising the Sindh Government of the need to develop new food safety, plant and animal
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regulatory functions. This is especially important in relation to the latter functions in view of the forthcoming
PVS and PCE reviews from OIE and IPPC respectively.
2.3.1.6 Post Graduate Diploma Course (PGDC) in Food Safety & Controls
The programme continues to support the three universities in conducting the PGDC in Food Safety &
Controls through various interventions aimed at strengthening the delivery capacity of the instructors. To this
effect an international expert was fielded for two weeks to carry out pedagogical training of the PGDC staff
at UVAS and UAF and also demonstrate the use of the various items in the food inspection kits that were
provided (2 each for the said universities) for practical demonstration to the PGDC students. Details of the
activities are given below.


Deliver training to fish officers/inspectors; two day training event was successfully delivered to
approx. 15 staff from MFD. Each course had observers from UoK. The content was agreed in advance
with DG MFD to meet his perceived needs in training his staff in the new food inspectors kit,
improving the inspection of premises, demonstrating EU style inspections of food premises and visiting
two EU approved fish processing premises. Detailed feedback was received from the group indicating
high satisfaction with the training and identifying the need for small group mentoring of the fish
officers/inspectors, production of SOPs, development of inspection forms for different classes of
premises and development of industry guides to set the inspection standards for different classes of
premises. DG MFD spoke highly of the quality of the training and agreed the areas identified as ‘future
needs’.



Deliver pedagogical training to 15 UoK and MFD staff: Key academics involved in the teaching,
development and delivery of the accredited PGDC attended a high level pedagogical event hosted by
UNIDO at UoK. This intensive course covered best EU practice for the documentation, development,
delivery, assessment and QA/QC procedures. New cutting edge software was demonstrated and best
practice in Pakistan was reviewed. Academics were exposed to a range of new learning and assessment
strategies and tools including ‘Turn it in’, ‘peer marker’, ‘grade recorder’ and articulate. Detailed
feedback was received from the academics and they anonymously expressed high degree of satisfaction
with the trainer, training, material used and suggested strategies to enhance student learning, assessment
and student experience. Several useful suggestions for future enhancements and support by UNIDO
were made by the academics including micro teaching review, review teaching material, review
examination preparation and practice.



Meeting with UVAS and UAF academics: using SWOT framework to develop the baseline, discussed
additional GAPs and needs that UNIDO could consider supporting. Key gaps identified were poor
quality of teaching material (compared to EU equivalent), lack of e-learning environment for students
(IE demonstrated his modle site), standard of academic delivery (need for peer assessed micro teaching
event) the need for a review of the syllabus to reduce overlap and duplicity.



Meeting with UoK: detailed the documentation required by REHIS/UNIDO in order to submit an end
of year review. All agreed to supply this information for review by IE within 4 weeks. The
comprehensive technical and financial reports were submitted to TRTA II office and the technical
report forwarded to REHIS. Based on these reports, the programme agreed to provide finalcial support
for the PGDC at UAF & UVAS for an additional year as stipulated in the signed MoU.
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Meeting with DG MFD: DG MFD attended the end of day two of the training session for his staff. At
the end of the meeting IE discussed success of the training and utility of the inspection kit. DG MFD
asked for SOPs to better aid staff and for additional support for inspection guidance, forms and
standards as well as further mentoring of inspectors with small group visits to premises. IE asked DG
MFD to support placement/internship of PGDC students from UoK. DG MFD immediately agreed.

The following is recommended:


The graduates of the Post Graduate Diploma Course in Food Safety and Controls should serve as good
human resource for the PFA. The Director General PFA agreed that Food Safety Officers of PFA
should give a lecture every month to the students at University of Veterinary and Animal Sciences and
University of Agriculture Faisalabad about their experiences in the field. The Food Safety Officers of
PFA should also take with them the students of post graduate diploma course for inspections, so that
students have practical training.



The PGDC in Food Safety and Controls being offered at UoK has also achieved international
recognition through its accreditation with REHIS (February 2014) and the first batch of graduates (13)
will receive their diplomas in October 2014.



The PG Diploma course in Food Safety & Controls being taught at University of Karachi is only
offered at night (thus excluded to many potential female students) and until now has not been fully
subscribed. Key staff has also left, raising concerns regarding longer term sustainability. Therefore
there is a need to seek alternative approaches to the development of training capacity in Karachi.



Meetings were held with two academic institutions in Karachi, regarding the potential for adoption of
new courses in food safety. The Jinnah University for Women is interested in introducing the
Diploma/MSc in Food Safety & Control, applying the assistance of TRTA II in line with the models
already applied at University of Karachi, University of Agriculture Faisalabad and University of
Veterinary and Animal Science, Lahore. The University has a strong scientific teaching base, with good
facilities (laboratories, library, computers, and a new video conference suite under construction). It has
recently launched a BS Degree on food science and technology. It would need to outsource some
modules for the diploma (law, food processing) and its library resources are weak in food safety.
However it has strong academic leadership, and staff and students are highly motivated. TRTA is
recommended to support the development of the PG Diploma at this location, and offer the same
assistance package offered to other Universities.



The Karachi Institute of Technology and Entrepreneurship (a new private university, so far with only
two courses offered in business and computing, both affiliated to University of Karachi) was also
visited. This is considering launching a BS degree in Food Technology and Security. The concepts of
food security and food safety were discussed, and the IE advised to focus on food safety. If this route is
chosen, then TRTA could offer some limited assistance to help develop food safety modules within the
four year course. For example, the PG Diploma syllabus could be offered for insertion in its entirety,
books and equipment could be supplied, along with some technical assistance. However, due to the
longer time scale, no financial support should be offered. The KITE will consider its preferred course of
action and inform the PMO.
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The Programme Experts also held discussions with the VC and senior staff of the University of
Veterinary and Animal Science at Lahore. The PG Diploma in Food Safety and Control has been
upgraded to an MPhil, and recruitment is proceeding well. UVAS is now considering offering short
courses on food safety focusing on the food industry, and has initiated discussions with the Chartered
Institute of Environmental Health (UK) regarding accreditation for delivery of their food safety training
courses. TRTA is recommended to follow this process, and to facilitate and provide support where
necessary to ensure a successful outcome.



The Programme Experts attended the Conference on Nutritional Therapies against Lifestyle Related
Disorders and gave a lecture at the session on food safety, organised by the National Institute of Food
Science and Technology, University of Agriculture Faisalabad. At this Conference, the 29 graduates of
the PGDC in Food Safety & Controls received their diplomas from the EU Ambassador.

2.3.1.7 Arsenic in Rice: Study commissioned by TRTA II conducted by PCRWR and NAPHIS



Following the annoucement by Codex Alimentarius that it would review the Aresneic limits in Rice
through a Committee formualted in march 2013, and review and discuss the findings for this
committee in a meeting on contaminants at The Hague, Netherlands on 01 March – 04 April 2014, the
TRTA II programme decided to conduct a baseline study of Aresneic in the rice exported by Pakistan.



Pakistan exported about 3.4 million tonnes of rice in 2012, earning about US$1.8 billion. The
establishment of international limits on arsenic in rice could potentially impact on this important
export market for Pakistan. During the first 3 months of 2014, the TRTA II Project therefore
undertook a series of actions to ensure an effective participation of Pakistan in the meeting.



In December 2013, the TRTA II launched a survey of arsenic levels in rice, undertaken by the Pakistan
Council of Research in Water Resources (PCRWR). This analysed the level of inorganic arsenic in
250 samples of basmati rice (the main export variety) taken from godowns, wholesalers and open
markets in 10 districts within the Punjab Province. The study showed that the levels of arsenic in the
samples fell within the range of zero (i.e. below the detection limit of 0.1 ppb/0.1 mg.kg) to 356 ppb
(0.356 mg/kg). The study identified a number of locations which may be regarded as hotspots for
arsenic contamination. However, this may vary between location and year, depending on the extent to
which contaminated ground water is used for paddy irrigation.



TRTA II subsequently supported the attendance of two senior plant specialists from the Ministry of
National Food Security and Research at the meeting of the Codex Committee, at which the arsenic
issue was discussed. Dr. Mubarik Ahmed, DG Department of Plant Protection, and Mr.Itrat Rasool
Malhi, Plant Specialist, NAPHIS were presented the results of the study to the meeting, which was
attended by representatives of 30 countries. The delegation of China as Chair of the e-Working Group
on arsenic in rice introduced the recommendations of the group. It was subsequently agreed that the
maximum limit of 0.2mg/kg of arsenic in polished rice should be established, which would ensure that
an estimated 97% of Pakistani rice samples would comply with the international standard. The
committee agreed to forward the proposed maximum level for in-organic arsenic at 0.2mg/kg for
formal adoption. The Pakistani delegation however, did not favour a proposed limit of 0.3mg/kg of
arsenic in unpolished rice, and also did not support a compromise. It was explained that Pakistan is the
4th largest producer of rice and a major exporter of this commodity in international trade. The e-WG
had relied on data mainly from China and Japan, whereas data from South East Asian countries should
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be taken into account before any final decision is arrived at. The position was supported by other
countries in the region. The Committee therefore deferred any decision on a maximum level of
inorganic arsenic in unpolished rice for future elaboration.


2.3.2

The TRTA II experts had a round table briefing with NAPHIS (and subsequently with DG DPP), and
discussed the developments with regards to arsenic in rice. TRTA intervention has supported the
generation of new data on levels of this contaminant, and ensured the presentation of Pakistani views
at the Codex Committee on contaminants in the Hague (held on 1 March - 4 April 2014). Codex will
establish a new international standard for maximum level in polished rice (0.2ppm/0.2 mg/Kg) and
acroding to the preliminary study, 95% of Pakistani basmati rice should comply (based on present
evidence). Despite several objections a decision on a standard for unpolished rice was deferred at the
insistence of several South Asian nations, including Pakistan, pending the development of further data.
There is now an urgent need to design and implement further studies to assess the levels in unpolished
rice, and to link to irrigation conditions to the levels of this contaminant. This work is being
commissioned by MNFS&R to be undertaken through PARC, but TRTA is recommended to monitor
the activity and support with technical advice on survey design, as required. FAO was also requested
to consider reinstating trust fund support for Pakistani attendance at Codex meetings.

Component 2.2: Improved Quality, Value Addition and Compliance in Fishery, Horticulture
& Industrial Sectors
Fifteen missions of six International Experts were launched during the reporting period in Component 2.2
Improved Quality, Value Addition and Compliance. The details of the expert missions are as follows:
Name of Expert

Country

Adam Pinney

British

Kit Chan

Mike Dillon

Wouter Put

Malaysia

British

Dutch

Post/
Activity Area
CE Marking

Good
Agriculture
Practices

Value Addition

Process Control
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Duration (Weeks)

Dates in Field

First Mission:
2 weeks
Second Mission:
2 weeks
First Mission:
2 weeks
Second Mission:
2 weeks
Third Mission:
2 weeks
First Mission:
2 weeks
Second Mission:
2.5 weeks
Third Mission:
2.5 weeks
First Mission:
1.5 weeks
Second Mission:
2 weeks
Third Mission:
2 weeks
Fourth Mission:
2 weeks

01-11 Dec 2013
14-24 Apr 2014
03-21 Jan 2014
31 Jan- 17 Feb 2014
(Berlin)
21 May – 02 June 2014
14 Nov – 04 Dec 2013
31 Jan- 17 Feb 2014
(Berlin)
28 Mar – 9 Apr 2014
28 Oct – 07 Nov 2013
26 Nov – 06 Dec 2013
05-14 Mar 2014
19-28 June 2014

Name of Expert

Country

Gustaaf
Henderieckx

Belgian

Christopher
Leftwich

UK

Post/
Activity Area
Process Control
(Industrial
Sector)

Duration (Weeks)

Dates in Field

First Mission:
2 weeks

26 Nov – 05 Dec 2013

First Mission:
2 weeks
Second Mission:
2 weeks

16-30 Nov 2013
28 Mar – 09 Apr 2014

2.3.2.1 Productivity improvements in the key industrial sectors
The benchmarking study for surgical instruments sector has been conducted by NPO, its report is being
finalized after review of the first draft. The report is based on the data of near one hundred surgical instrument
units. Along with this factory level reports are also in the final phase after completion of the data collection
through Competitiveness Benchmarking System Tool. In the first draft the study has highlighted key issues
pertaining to the Surgical Instrument sector in terms of poor branding practices, production management,
quality assurance, performance measurements, energy requirements and consumption patterns,
IT infrastructure and applications, technology availability and requirements, CSR and personnel training and
development needs. Corporate Social Responsibility (CSR) and poor branding have been identified as major
issues of the surgical sector. These studies have been produced from findings and insights made after intensive
exercise of holding interviews and collecting real time data during several visits to various companies. The
indigenized skill on CBS to NPO staff is an important outcome of the prior benchmarking studies enabling
NPO to independently carry out such study for surgical instrument sector.
After completion of sectoral and company specific Benchmarking studies in Electric Fans and Cutlery and
Knives Sectors, interventions in the Process Control, Shop Floor Management and CSR were initiated to meet
the objective of competitiveness. Two International Experts (IEs) and Project Management Office (PMO) team
were engaged to implement these interventions at the selected 10 units from three industrial sectors including
Electric fans, Cutlery & Knives and Protective Clothing Sectors. Since the companies were facing issues
pertaining to lower productivity due to high work in process (WIPs), poor material handling, excessive
transportation, lack of employee involvement and high defect rates and along with this, Corporate Social
Responsibility (CSR) issues were also present in terms of poor health and safety practices and poor
housekeeping. In view of these problems, evaluation was carried out through the IEs to select companies willing
to implement the contemporary tools and techniques to improve their productivity, quality and CSR areas.
During the pilot phase factory teams were engaged and trained on data collection, data compilation and data
analysis leading to the identification of Key Performance Indicators (KPIs) in terms of quality rework and
rejection rates, value added time, material traveling, number of workers used, WIP levels, line balancing
efficiencies, etc. Wastages disrupting the production lines were also quantified and after analyses of the
collected data and KPIs identification, improvement targets established and contemporary techniques pertaining
to Productivity, Quality and CSR introduced to achieve the set targets. After installation of the countermeasures
substantial improvement results have been witnessed at the selected units in terms of reduced defect rates, work
in progress (WIP), material travelling and improved value added time leading to higher levels of productivity
and quality KPIs. In view of the results achieved at the selected units it is revealed that enormous potential of
improvements is available in the local industry and also proved the importance of endeavours like TRTA II to
bring forward such opportunities of improvements leading to the competitiveness of Pakistani products in
international market. During the process more than 100 personnel from 10 units have been provided with on the
job training on quality and productivity tools and techniques implementation and 5S approach thereby creating
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sustainability at factory level where these personnel will be able to replicate the methodologies on other areas of
the factory.
Following table highlights the summary of success stories of process control and CSR interventions of four
companies through TRTA II:

Achieved KPI target values

SGS
Fans

Quality
Defect Rate

61

Productivity
WIP
Batch Travel Distance
VACTR*
NVACTR**
Average Production / Day
No of Workers

Pcs
m
%
%
Pcs/day
Nos

CSR
5S awareness campaign
Segregation of Material
Red Tags
Arrang't Tools and Eq.
Cleaning

Nos trained
Impl'd
Impl'd
Impl'd
Impl'd

86
84
51
54
78
0
done
30
√
√
√
√

Companies
Royal
Starco
Fans
Fans
%
Improvement
68
53
%
Improvement
80
75
65
83
30
51
40
57
0
42
30
0
done
Done
45
20
√
√
√
√
√
√
√
√

Hansa
Leather

65

NA
0
120
49
64
76
done
10
√
√
√
√

Pakistan Electric Fans Manufacturers Association (PEFMA) members unanimously agreed to the proposed idea
of establishing “Productivity and CSR improvement Cell” at PEFMA platform put forward by TRTA II team in
order to carry on this intervention in a sustainable manner. Furthermore PEFMA has initially provided with a
list of six new fan manufacturing units who are being provided with the guidance on productivity and CSR, on
cost sharing basis, through newly hired engineers whereas UNIDO will assume training and monitoring role to
develop capacities at PEFMA level for the first six to eight months. Once this activity concluded the hired
engineers will be in a position to carry on productivity and CSR improvement initiatives for further units on
their own while PEFMA will be responsible for their monitoring and service expenses.
Two training workshops on the process control tools and methodology utilization have been conducted where
more than 70 personnel from the fan, gloves & boots sector participated and as an outcome of the workshops
more than 10 units from these two sectors have requested to enrol them in the programme.
Following the discussion and approval at the forum of Programme Steering Committee (PSC IV) TRTA II
programme prepared in consultation with stakeholders the technical specifications, criteria for bidding and
submitted to the procurement department for the processing. The Call for proposal was launched internationally
and a number of companies have showed interest in the supply, installation and commissioning of equipment.
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The machines have been selected and approved by the competent authorities after competitive international
bidding and in return, the beneficiary cutlery units have completed the layout changes, proper segregation and
arrangement of materials and equipment, refurbishing of production facility with proper flooring, cleaning and
lightening of working area and establish a mechanism to sustain these changes as recommended by the
TRTA II team.
The beneficiary units will lead the way to become model for the rest of the sector by providing decent working
environment to their employees and taking benefit of the latest technology being provided to maximize their
productivity and reduce health hazards to compete in the modern economic paradigm.
In collaboration with CBI two back to back training workshops of three days each were organized and
conducted for Surgical Instruments Manufacturers on Process Control and CSR from 25-27 September, 2014
and 29, 30 September & 01 October 2014 respectively. CBI provided two international experts and one national
expert whereas TRTA II coordinated with local stakeholders including SIMAP and SCCI to arrange the
participation from the surgical instruments industry. CBI has been working with the 14 surgical sector
companies since 2009 on CSR under the ECP programme. Now as a result of this collaboration with CBI the
process control facet has been added to implement the cost reduction techniques at enterprise level necessary
for the competitiveness of the surgical products along with the Export Coaching Programme.

2.3.2.2 Improving Consultancy Services and certification of enterprises
TRTA II is helping the local industry to focus on Non-Tariff Barriers (NTBs) of high end markets and make our
products in compliance and conformance to the requirements of these markets in order to flourish export led
growth to achieve the objective of poverty alleviation.
An International Expert on CE marking having sound knowledge and experience in LVD (Low Voltage
Directive), EMC (Electro Magnetic Compatibility Directive) and PPE (Personal Protective Equipment) has been
guiding the indigenous manufacturers for the last two years in a step by step approach to achieve CE
certification. 17 fan models have conformed to the requirements of CE marking after passing the performance
testing and ROHS tests. In addition, 11 gloves models have also passed all the tests required to qualify the
affixation of CE mark.
Along with cost sharing to acquire CE marking and engagement of CE marking Expert a master trainer
programme has also been completed where 7, out of 16 candidates, from different Public and Private
Organizations have demonstrated sufficient knowledge to qualify the criterion of CE Expert Master Trainer.
These Expert Master Trainers will satisfy the needs of potential manufacturing units who would be motivated to
obtain CE marking. In lieu to obtaining CE certification for selected products the process has helped to affinities
the local manufacturers, the national laboratories and the international notified bodies for testing, culminating an
enhanced awareness level and paving a course of increased collaboration.
One of the Protective Equipment Manufacturer has already started export of its CE mark gloves after receiving
the CE certification through TRTA II and an increase of 30% export has been witnessed in the first year.
In lieu to obtaining CE certification for selected products the process has helped to affinities the local
manufacturers, the national laboratories and the international notified bodies for testing, culminating an
enhanced awareness level and paving a course of increased collaboration.
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2.3.2.3 Improving Competitiveness in the Fisheries Sector


Training of Master Trainers For training of fishermen of Balochistan
The Development of COPs for the good practices on small boat by the fishermen of Baluchistan coast was
identified as a major activity after the need assessment, carried earlier in the TRTA II programme, with
a major objective to provide comprehensive guidelines to fishermen and other crewmember operating on
the boat during fishing, on the fish handling techniques and allied critical areas during and after harvesting
so that the quality of the catch can be improved, post-harvest losses are reduced. To achieve the objective,
training of 1000 fishermen is to be taken as per the inception phase log frame of the TRTA II programme
through the master trainers. The plan and design and implementation of training of master trainers have
been undertaken in consensus with the Fisheries Department Government of Balochistan. A batch of 31
master trainers, from Baluchistan Fisheries Department, Lasbela University and local leading NGO’s and
semi-government organizations were trianed by two international and national Experts, to provide in turn
to the fishermen community direct hands on support on the quality assessment, control, grading, handling
and icing of fish and the design of small boat fishing vessels.
The first drfat of a Codes of Practice for small vessels was developed during the TOT mostly relevant for
Baluchistan.



Training of fishermen of Balochistan by Master Trainers and Finalization of Code of Practices
Subsequent to the training of Master Trainers, (MTs) a seven-day pilot training of the Fishermen
belonging to Lasbella district, one of the two coastal districts of Balochistan (the other one being Gwadar)
was organized by the Fisheries Department (BFD) Government of Baluchistan in conjunction with the
EU-funded UNIDO-TRTA II programme. The fishermen were trained by MTs under the supervision of
the same International Experts who earlier imparted two week training program to these. Six pilot training
sessions of fishermen were conducted between 31st March and 6th April 2014 at their respective fish
landing stations located at different coastal areas of Lasbella District. These landing sites included
Bundewari, Sonmiani, Dam, Beera, Kund Malir (Hingol) and Gaddani. Altogether more than
800 fishermen were trained on the COP developed under the programme.
The first version of COP was published in illustrated form. Before the training a plenary meeting was
organized with the Secretary Baluchistan Fisheries Department (BFD) in chair. This meeting, which was
participated by the Coordinator of the Master Training programme (DG of BFD), seven MTs
(all belonging to Lasbella District), 2 IEs and PMO team, developed the strategy for training of fishermen.
During the mid of training sessions, a review was conducted by the IE’s to analyse the effectiveness of the
delivery mechanism by the MTs to the fishermen. In light of the review the methodological approach was
adjusted for the subsequent trainings sessions for the fishermen.
The MTs from Sonmiani Development Organization (local NGO) and Coastal Research and Development
(CARD) assisted in mobilizing and motivating the fishermen for participation in this training programme.
This training was also attended by the 7 MSc/MPhil students of Lasbella University belonging to an NGO.
During the training sessions the illustrated COP book for small fishing boats/vessels was thoroughly
reviewed and finalized. The second version of the illustrated COP has been revised and published.
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Thereafter, 10 training sessions of fishermen were organized from 11th-17th June 2014 on the
formal/informal landing sites of Gwadar district (Jeewani, Pishukan, Gwader, Surbandar, Pasni,
Kalmat, Gunz, Kapar, Bal, Hud and Ormara). In order to complete the trainings within the stipulated
days, two training sessions were conducted each day.


Fisheries Value Addition
An assessment was done of the fish processing industry needs in terms of its prospects for adding value
options in Pakistan. The assessment was done in conjunction with Fish Processors and other
stakeholders and an assessment report has been finalized by the International expert which indicates
the following potential areas for value adding in the in seafood sector of Pakistan and these areas are;
Sardine Value added processing: fish oil extraction; whole fish Sardine matrix (Sardine - can be gutted
and sold fresh or frozen as whole-fish in either block form or IQF; Sardine can be gutted then
de-headed & de-dailed (processed for canning or pouch packs; Sardine head & tail can then be ground
and cold pressed to extract oil); quality fish meal oil production; mobile block freezing unit facilities,
particularly along the Balochistan coast where landing takes place at a number of costal pockets with no
landing infrastructure facilities such as formal jetties or pontoons.
To make these selected technologies sustainable, the introduction however needs a systematic follow up
by handholding of the private sector investor for implementing pilot value added option.
The private sector needs to look into the details and market prospects before investing into this venture
and develop business plan accordingly for setting up the first ever fish oil plant in Pakistan. Selection
of a right expert for conduct of this job is underway who could design a technical facility including
details on machinery and equipment and floor plan and operational mechanism for a medium size
Commercial fish oil production unit along with suitable business plan.



Feasibility Study of Korangi Fish Harbour
For operationalization of Korangi fish harbour, The NESPAK developed the first draft of the feasibility
study-based report on developing Business Park along with a business plan and for upgradation of
landing sites and allied facilities at Korangi Fish Harbor. The draft was discussed at lenghth in a
specifically called meeting of stakeholders in the presence of international expert. The meeeting after
examining the zerodraft threadbear decided to create two working groups to further discuss the details
on the issues which needded more and clear pinpointed areas. The two working group meetings were
subsequently held ,one with respect to policy related issues and the other group taking into account the
local (bonafied) fishermen and the newcomer fishermen living in the neighborhood of Korangi Fish
Harbor. The recommendation of these working groups were included in the fesaibility report by the
NESPAK subsequently.
After incorporation of the changes suggested by the working groups, NESPAK, subsequently, has now
submitted the final draft of the prefeasibility report on developing Business Park along with a business
plan and for upgradation of landing sites and allied facilities at Korangi Fish Harbor.
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This final draft was submitted , in Jnauary 2104, to the office of the Secretary Ministry of Commerce
and the Principle end user – the Korangi Fish Harbor Authority as well as to different stakeholders for
their comments. The MInistry of Commerce was asked to hold subsequently a stakeholders validation
meeting jointly with UNIDO to accord validation to this draft from the key stakeholders so that if any
modification is deemed necessary , then the NESPAK could do the same before TRTA II Programme
submits the final version to the Ministry of Commerce, Governemnet of Paksitan.
2.3.2.4

Improving Competitiveness in Horticulture Sector
Development of Codes of Practice (COPs) along the critical points of the entire supply chain of Kinnow
and mango, identified as major activity in the inception report of TRTA II programme to provide
comprehensive guidelines to farmers, processors, exporters and other stakeholders involved with the
aim to increase production, maximize profit, improve quality and reduce losses is continuing.
COPs have been tested through pilot implementation and finalized based on the results. Finalized COPs
will be published and disseminated for implementation at mass level.
A workshop was conducted to finalize the first draft of COP manuals. The research institutions have
completed the COP manuals. IE reviewed the COP manual. Graphic Designer prepared the illustrations
of the COP manuals. The COP manuals are with the Graphic Designer for the finalization of
illustrations.
Critical Control Points (CCPs) of both the Kinnow and mango value chains were identified. Guidance
charts for each CCP has been prepared.
To strengthen the technical ability of the researchers involved in the development of COPs, the
TRTA II programme arranged a 10-day study tour/training for 4 researchers/scientists from CRI and
MRS at University of the Philippines, Los Banos, from 06-16 April 2014. The details of the participants
and trainings they received are given in Annex III. The training at the Postharvest Horticulture Training
and Research Centre (PHTRC), University of the Philippines helped the researchers to refine the COPs
and CCPs according to the international best practices.
The researchers/scientists also observed that in Philippines, at most of the farms there is a small Hot
Water Treatment (HWT) unit. Philippine mango farmers treat their mangoes with hot water. This HWT
treatment increases the shelf life of mangoes as it kills the fruit fly eggs and also gives protection
against the post-harvest diseases like Stem End Rot and Anthracnose. Although Pakistan produces high
quality mangoes, which have superior taste, aroma and the external appearance, most of it is lost due to
lack of any post-harvest processing treatment. The researchers/scientists realized that this small scale
extended HWT should be introduced in Pakistan. The researchers also observed that in Philippines a
specific Harvester for Citrus has been designed to harvest the citrus fruits safely.
TRTA II prepared detailed specifications/schematic diagram and proposal for the installation of the said
HWT unit at the selected farm clusters.
MRS through the TRTA II support prepared a model SSHWT unit which could be replicated. The
researchers of MRS modified the SSHWT unit according to the requirements of Pakistani mango.
TRTA II provided the specifications/schematic diagram of the SSHWT unit along with the
specifications to MoC & MNFS&R for their consideration in terms of provision of funds (MoC through
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TDAP/EDF & MNFS&R through PARC and MRS for the manufacturing of this unit and the SOPs for
its operations.
This simple Hot Water Treatment unit has the ability to control the fruit fly infestation by killing its
eggs and maggots if they are present inside the fruit. It is a very simple unit with a heating source, fruit
holding tank and water circulation unit. It eradicates the fruit fly infestation and as a result the
post-harvest losses are minimized. This small-scale Hot Water Treatment unit is very simple and could
be easily produced in Pakistan.
The TRTA II experts held meetings with MoC, MNFS&R, Trade Development Authority of Pakistan
(TDAP), Pakistan Agriculture Research Council (PARC) and National Agriculture Research Centre
(NARC) to present and promote the proposal for the introduction of small scale HWT unit.
Subsequently the MoC and MNFS&R agreed on the initiative as a means to address the on-going issue
of fruit flies in mangoes. MoC through TDAP/EDF has mobilized the funds for the manufacturing of
the 10 units to be placed at the 10 farm clusters receiving TRTA II support.
The experts of MRS shall develop the SOPs for different export varieties of mango to be processed
through the small scale HWT unit. The MRS experts shall also monitor the use of SSHWT unit
installed at the selected farm clusters receiving TRTA II support.
In order to disseminate the Codes of Practice and for up-scaling the effect TRTA II programme will
train 40 master trainers each in mango and Kinnow. The master trainers shall then disseminate the
COPs in to masses. The first set of the training of master trainers are scheduled in September
The programme facilitated the establishment of a consortium of four progressive growers of Mangoes
from Multan. Mango Growers Consortium started exports to Asda/Wal-Mart, UK and Econsave,
Malaysia.
In order to avoid potential loss and keep our environment unpolluted, management of fruit fly through
integrated biological control is most appropriate. TRTA II supported MRS to implement the biological
control of fruit fly at the selected farm clusters. The complete process includes Orchard Sanitation,
Male Traps and Female Traps. This activity also provided the growers sufficient technical training to
control the fruit fly in future. Now the farmers are effectively controlling the fruit fly, using the
biological control.
2.3.2.5

Development of business arrangement along the international supply chain
The TRTA II programme with the support of its international experts facilitated exporters and growers
to introduce and market Pakistani Kinnow and mango to European buyers and importers at the Fruit
Logistica 2014 in Berlin. The Berlin Fruit Logistica is the most comprehensive trade exhibition for the
international fresh produce sector. The producers, exporters and buyers from all over the world annually
utilize the platform of the Fruit Logistica to introduce their products and services.
The exhibition thus provided a unique opportunity for direct, innovative presentation and sale of their
fruit to a wide spectrum of international buyers, traders and importers. Eight Pakistani Exporters,
processors and progressive farmers of Kinnow & Mango, with the facilitation of TRTA II international
experts and programme officer, professionally presented themselves and their products at Fruit
Logistica.
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An attractive booth was designed and set up at the Fruit Logistica, keeping in view the taste and
characteristics of the EU consumer. TRTA has two booth locations at the Fair. A 27 square meter
booth space was allocated by TDAP under Pakistan pavilion in Hall 7.2b and another 9 square meter
booth space was allocated in Hall 3 by the CBI of Netherlands at their pavilion free of charge.
By virtue of this international platform, Pakistani producers showcased their strengths as reliable and
innovative traders, with organized support from seasoned TRTA II experts in the fruit industry
(who also spoke the local language). The high turnover of business operators/buyers visiting to the
TRTA booths at two locations showed there keen interest in Pakistani Kinnow and Mango through
interactive discussions and meetings with Pakistani delegation.
A series of briefings were conducted by TRTA II expert, Marcel Stallen, giving specific role and duties
for each participants on how to manage the two booths in the Fair. TRTA II expert for the Eastern
European countries, Ms Kateryna Levkovska presented a lecture on the fair presentations and
negotiations with the potential buyer/visitors.
Mr. Willem Kokkeel, the expert from Germany made a separate presentation to the participants on the
German retail business and the techniques of approaching the German import buyers.
At the final briefing a priority list for potential mango and Kinnow buyers was drawn and future plan of
actions based on the connections made during the fair was developed. In order to further exploit the
trade gains, participants were advised to operate as a consortium with one representative as a front man
who could make direct contact with a potential buyer. At the back end other producers with similar
quality standards, agreed price and traceability standards would operate in an organized manner. This
would limit competition in the sector and allow potential clients to carry out direct deals with the
individual exporter. Participants agreed to share business contacts and maintain cooperation.
The ASDA/Walmart of UK invited the Chairman Mango Grower Consortium and TRTA experts for the
annual planning meeting for the supply of mangoes for the year 2014. The meeting took place in the
office of International Produce Limited (IPL) which is a subsidiary of the UK-based supermarket chain
ASDA/Walmart. The meeting was attended by the Dean Hayden, Senior Buyer and Pete Doughty,
Technical Manager from the side of the IPL. The discussions focused on attaining an agreed price for
seasonal contract. Last season TRTA II supported consortium and exporters shipped 70 tons and a
target of 150 tons is envisioned for upcoming season 2014. The IPL and Mango Grower Consortium
agreed that the mango season for supply to ASDA would include four months (June, July, August and
September) instead closing the supply by August. This year all aromatic varieties will be included for
supply such as Sindhry, Dusari, SB Chaunsa, White Chaunsa and fajri. It was also informed by Dean
that this year IPL will increase the number of stores from 32 to 78 or even more for the sale of Pakistani
mango.
During the study tour the chairman Mango Growers Consortium and programme officer were provided
with an exposure to operations of the fruit terminal at the Heathrow Airport. The official of the Food
and Environment Research Agency FERA, which is the designated inspection agency for DEFRA UK,
explained the procedures involved in the handling of fruit cargo at the airport starting from the point of
arrival of the shipments where it is examined by the FERA inspectors for pest infestation, before
clearing the shipment for release to the warehouse of the importer. The FERA officials gave the
presentation on the quality control operations and inspections of all the shipments at the different ports
of UK. It was informed that last year more than 100 shipments of Mango from Pakistan were
intercepted because of Fruit Fly.
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TRTA II programme facilitated the negotiations between the ASDA and Mango Growers consortium
and as a result ASDA placed the order of 150,000 boxes of Mangoes to be supplied during season 2014
(June-Sept 2014).
The supplies could not materialized due to stringent measures imposed by the Government of Pakistan
on the exports of Mangoes to EU following the warnings issued by DG SANCO related to fruit Fly
Infestations.

2.3.3

Component 2.3: Improved Compliance of Export Products with Market Requirement
Four International Experts were fielded over the reporting period through twelve missions on improving
compliance of export products with market requirements. The details of the expert missions are as follows:
Name of
Expert
Upali
Samarajeewa

Country

Post/Activity Area

Sri Lanka

Laboratory
Accreditation

Duration
Dates in Field
(Weeks)
First
Mission: 13-25 Jan 2014
2 weeks
Second Mission: 30 Mar – 10 Apr 2014
2 weeks
Third
Mission: 08 – 23 Sept 2014
2 weeks

Subadra
Jayasinghe

Sri Lanka

National PT Scheme
&Chemical Testing

First
Mission: 13-25 Jan 2014
2 weeks
Second Mission: 19 Apr – 04 May 2014
2 weeks
Third
Mission: 22 Sept – 03 Oct 2014
2 weeks

Nirmala Pieris

Martin
Kellermann

Sri Lanka

South
Africa

Development of
Business Plans for
laboratories

First Mission:
2 weeks

13-25 Jan 2014

Second Mission:
2 weeks

21 Apr – 04 May 2014

Third
Mission: 22 Sept – 03 Oct 2014
2 weeks

Quality Infrastructure & First
Mission: 24 Nov – 07 Dec 2013
its
Socio-Economic 2 weeks
Impact
Second Mission: 10-22 Mar 2014
2 weeks
Third
Mission: 04 – 13 Aug 2014
2 weeks
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The preparation of National Quality Policy under the aegis of ministry of science and Technology
The Ministry of Science and Technology (MoST) organized a National Quality Form where it was realized
the need to develop National Quality Policy. Details of activities undertaken with reference to NQP are
given below:
Working Group:
MoST established a small Working Group to draft the text for National Quality Policy under the guidance
of TRTA II International Expert and provided the names and contact details of the nominated members of
the working group. The working group met quite a few times, but is also operating as a virtual working
group and communicate directly electronically to speed up the development process.
First Draft of NQP:
The Ministry of Science and Technology in cooperation with the TRTA II programme arranged a
workshop to garner the first detailed input for the development of draft text for the 1st working paper of
the NQP.
TRTA II Expert developed a draft content list for the NQP based on international good practice and
knowledge of Pakistan together with a short paragraph on the rationale for each article/sub-article. The
draft content list was finalized in consultation with the members of the working group.
Thereafter the TRTA II Expert developed the first working draft of the National Quality Policy and it was
circulated within MOST and members of the working group for review and comments in November 2013.
The 2nd Working Draft of the NQP was developed and circulated to more than 80 stakeholders by MoST.
The NQP Working Group established by MoST met under the Chairmanship of the Joint Technical
Advisor, MoST and various comments from stakeholders were considered. A number of relevant
comments were incorporated in the document, the list of regulatory authorities was completed, the vision
was drafted and the document was completed as far as it was possible. This completed 2 nd Working Draft
was presented to the 2nd National Quality Forum.
The 1st Working Draft Implementation Plan developed by the TRTA expert based on the 2nd Working
Draft of the NQP. The 1st Working Draft was discussed in the Working Group, and its modalities were
presented in detail. The Policy Objectives and Measures taken from the NQP are further developed with
activities, outcomes, timelines, budget and responsible implementation agency. The Working Group was
requested to carefully consider all of these and provide recommendations as to whether the Activities and
Outcomes are complete with regard to the Policy objectives and measures, the timeline reasonable (even if
tight) and to develop the initial budget figures. MoST and the Working Group members agreed to this.
TRTA II expert held advocacy meetings on NQP with private and provincial stakeholders in Karachi
and Lahore. Meetings with selected industrial companies in Karachi and Lahore revealed that they are
really worried that the devolvement of regulatory powers to the provinces will result in major barriers to
inter-provincial trade if not handled correctly. Both Unilever and Nestlé top management were
comfortable with the notion that technical regulations should be developed and promulgated at federal
level, but that the implementation thereof could be conducted either at federal level (e.g. import inspection)
or at the provincial level (e.g. food safety issues). Both however, indicated that it will be a major
undertaking to convince provincial authorities that this would be in the interest of Pakistan as a whole.
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They also recommended that TRTA II solicit the support of the Pakistan Business Council (PBC) in the
process, as it represents a number of the major businesses in Pakistan, whereas the FPCCI represents
mostly the SME sector.
The meetings with provincial authorities were useful, and it was telling that the notion of a national NQP
was welcomed. The re-organization of PSQCA, PNAC and NPSL as pinnacle NQI organizations of
Pakistan with specific service provision mandates was welcomed. The notion that technical regulation
should be developed and promulgated at the federal level was well understood but only cautiously
supported. The notion that implementation of technical regulation should not be undertaken by the
pinnacle NQI organizations and that it could be undertaken at the provincial level, was enthusiastically
supported.
2nd National Quality Forum meeting was organized by Ministry of Science and Technology with the
support of TRTA programme. The 2nd National Quality Forum was organized to serve as a validation
workshop for the draft National Quality Policy (NQP). More than 120 persons from the public and private
sector participated. It was held in Islamabad on Thursday 20 March 2014. The Forum was officially
opened by the Federal Minister of Science and Technology, the Honourable Zahid Hamid. Pierre
Mayaudon (Deputy Head of Delegation, European Union) and Engr. Esam Al-Qararah (UNIDO) also
spoke during the opening session. The basic message from the opening session was that Pakistan has
successfully negotiated the GSP+ status with the European Union, but that this will not be of any benefit to
Pakistani exports unless the products offered meet high level market standards and technical regulations in
the sophisticated EU markets. The development and especially the implementation of the National Quality
Policy (NQP) can become a catalyst to facilitate the enhancement of the quality of Pakistani products. The
closing address was delivered by Kamran Ali Qureshi, Federal Secretary of Science and Technology.
The contents of the 2nd Working Draft of the National Quality Policy was presented in the technical
session, and participants were invited to make comments, and offer recommendation to finalize the drafting
of the NQP. The presentation was well received. The discussion session was lively, and quite a bit of
support was expressed for the implementation of the NQP. No fundamental issues were raised as regards
the 2nd Working Draft that would need attention. Recommendations included; giving a role to the
Education Authorities for the training and development of scarce human resources required for the
implementation of the NQP; more prominence and; stressing the coordination of regulatory and federal
authorities within the parameters of the 18th Amendment to the Constitution. The issue of food safety and
its interface with the NQP also led to much discussion. Food security and safety is the subject of a Food
Safety Bill currently being considered by the Cabinet, and it envisages federal regulation and provincial
implementation, the same fundamental proposed by the NQP for technical regulations.
The text of the draft National Quality Policy was finalized in August 2014 by the Working Group in
considering some further comments from important stakeholders such as the Pakistan Business Council.
This draft National Quality policy will now be presented to the political level and the Cabinet by MoST for
consideration, approval and implementation.
A Study Tour for senior members of the Ministry of Science and Technology (MoST) and the Ministry of
Commerce (MoC) as well as members of the Working Group is planned for November to visit Vietnam
and the Czech Republic, both of which successfully re-engineered their NQI and technical regulation
regime. Vietnam had to re-engineer in order to become a member of the WTO, and probably has one of the
best technical regulation regimes in the South-East Asia. Its growth in export performance in the past
fifteen years underscores this dramatically. The Czech Republic had to do the same before it could join the
EU. Both countries follow a common technical regulation framework across all Ministries and have
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established a high level oversight or coordinating body for technical regulation development and
implementation, notions that are included in the Pakistan National Quality Policy.
2.3.3.1

Improving and streamline standardization and technical regulations practices
The re-engineering of the PSQCA structure follows from the agreed NQP measures. The main challenge
was to deal with the conflict of interest between PSQCA as the national standards body providing conformity
assessment services and its responsibilities as a regulator. A small working group supported the International
Expert in developing the necessary understanding of the business of PSQCA and acted as sounding board for
the development of a proposed new organizational structure with the necessary “firewalls” between
regulatory functions and all the other services. This proposal was based on international good practices,
sound management principles and the need to give account of the cost and activities of the regulatory
function. The proposal was supported by the NQP Working Group. The proposals will be considered by the
Management and Board of PSQCA, and ultimately by the Ministry of Science and Technology.
Implementation is planned to be effected within three months.

2.3.3.2

Traceable national metrology services
The six metrology labs at NPSL are accredited for their calibration services, both within the premises as
well for ‘on-site’ calibration of instruments both in the testing laboratories as well as the industry.

2.3.3.3

Internationally Recognized Accreditation Services
PNAC maintained its MRA status with APLAC/ILAC for accreditation of testing and calibration serices
for another 2 years following the successful defence of its case at the APLAC/ILAC meeting in Mexico.
The programme supported the participation of two senoir officials from PNAC to atend this meeeting.

2.3.3.4

Support to testing laboratories
Three international experts were fielded during this reporting period covering 09 missions from November
2013 to September 2014 and they carried out the follwing activities:


Review the progress of testing laboratories and the National PT scheme towards accreditation and
assessing the work made ensure sustainability of the accreditation, viability of the testing and PT
services through implementation of a business plan and use of marketing strategies and customer
relations mechanisms to attract more clients.



Training the laboratory personnel of AARI and FQCL in the ares of: laboratory management, quality
control and assurance, conducting internal audits and mangement review meetings, participation in
PT, interpreation of PT resutls, method validation and measurement of uncertainity.



The quality and technical manuals of all the remainig laboratories, except for the 04 labs of AARI,
are complete and acceptable to seek accreditation. All of the remainng 11 labs, bar the 05 labs of
AARI, have submitted their application to PNAC for assessment and the labs at NVL, FCS&RD
have even undergone pre-assessment. Details below:
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National Reference Laboratory for Poultry Disease (NRLPD):

The Laboratory was assessed on 28 April 2014 and PNAC recommended accreditation
National Veterinary Laboratory (NVL):

PNAC has conducted a preliminary surveillance and has requested the NVL to submit minutes of
the management review meetings and internal audit reports. Worked out a plan for internal audits to
be carried soon and quality manager was requested to rewrite the minutes of the last management
review meeting following the guidance given earlier, before submitting to PNAC. Worked in the
laboratories with the technical managers providing them guidance to carryout data analysis to
establish performance of analysts and equipment addressing quality assurance aspects.
Federal Seed Certification & Registration Department (FSC & RD):

The application for accreditation by PNAC has been submitted. The analysts were trained on
maintenance and use of equipment by providing necessary literature, discussing the documents and
providing hands-on guidance in the laboratories. It is recommended that the technical staff and top
management visit an ISTA accredited seed labaoroty to see first hand how such a labaoroty
functions and receive thr requeisit traiing at this laboratory. Therfore, the Programme porposed that
the staff be trained at an ISTA seed laboratory in Australia, in Novermber. Preprations are
undeerway follwin gteh receoipt of the proposal form this laboratory. Minor equipment requested
by the laboratory have been supplied.
Fisheries Quality Control Laboratory (FQCL), Lahore:

The labortory has submitted its application for accreditation to PNAC. Microbiology and basic
chemical laboratories are maintaining adequate work records now. However, the trend analysis,
identification of causes of variations observed during inter mediate, preventive action following
identification of causes need to be done and reported at management review meetings. The minutes
should reflect all actions and decisions taken progressively. Histamine laboratory started method
verification studies for the complete test method following guidance given by expert. This activity
need to be carried out at lower histamine concentrations to establish the limits of linearity of curve
and the minimum detection limits based on signals for blanks. The same activity needs to be
repeated for heavy metal residues, when the ICP-MS is repaired.
Ayub Agriculture Laboratories, Faisalabad:
 The Institute identified 5 laboratories to seek accreditation. A quality manager has been appointed.
Expert worked with the quality manager and technical managers identifying weaknesses of the
documents and making suggestions to improve. A work program for the Institute with target dates
to complete accreditation before September 2014 was provided in the report.


In terms of training; the new staff at FQCL and the technical managers at AARI will be further
trainined on laboratory procedures in Septmeber by TRTA II IEs (Dr. Upali & Mdm. Subadra),
followed by hands-on training at te specific labs to ensure implemention of these procedures in
preparation of accrediation.
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PCSIR, Peshawar Laboratories:

PNAC has assessed the chemical, microbiology and pesticide residues laboratories and accrediation
was recommneded follwing the closure of the non-conformities. The Programme expert provided
guidance to the quality manager and technical managers were to clear the non-conformities. The
staff of the pesticide residue laboratory was guided on carrying out method verification/validation
for testing organo-chlorine pesticide residues. The labs need to be assisted with registration for
proficiency testing and provision of certified reference materials.
Support to establish a National Proficiency Testing Scheme in Pakistan at NPSL


The Government of Pakistan, through MoST, offically launched its first National Proficeincy
TEesting Scheme in Janaury 2014.



The Programme, through its Interantional Expert, reviewed the progress of PT team of National
Physical Laboratory (NPSL) in conducting the first PT round on heavy metals in water and finalize
the report format and share findings with the top management (including JTA, MoST) in order to
streamline the work prior to the second round.



Appropriate technical advice on how to incorporate the PT for microbiological parameters for the
next round of PT and technical inputs for the application for accreditation of PT scheme by PNAC
was also disseminted.



In order to further strenghthen the techncial capacity of PT team, the Progamme arranged for a 5-day
study tour, of the four technial staff, to an accredited PT provider in Bangkok Thialand. The TRTA
II International Expert also supervised the training programme conducted at the National Food
Institute, Thailand for the Proficiency Testing (PT) team of NPSL and then oversaw the
implemenation of the learned skills at the PT laboratory upon the return of the technical staff.



The Programme Experts also assistede the PT team to prepare the necessary documents for official
recognition of the National PT scheme by the Pakistan National Accreditation Council and provide
the most appropriate technical advice on how to incorporate the PT for microbiological parameters
for the next round of PT and technical inputs for the application for accreditation of PT scheme by
PNAC



The PT Scheme has now launched its second round of proficincy testing, where participating
laboratories have contributed towards payment for their particpation.

Support to implement the developed business plans for the laboratories and develop customer
relations mechanism and market strategies to improve laboratory services


The Programme IE participated in the Launching ceremony of “The National Proficiency Testing
(PT) Scheme” held on 16th January 2014, in Islamabad and gave a presentation titled “Business
Planning for PT & Testing Laboratories’



Visits were made to 13 Institutions (total number of Labs in these Institutes were approximately 40)
to assess Business culture and progress made in the implementation of Business Plan developed in
2011. Observations were as follows:
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Islamabad
1.
2.
3.
4.

5.

6.

National Physical & Standards Laboratory (NPSL) – The Lab has only to a very small extent
realized the need for Business orientation, as such, implementation has not commenced.
Federal Seed Certification & Registration Department (FSC &RD) – A prospective
Department for full implementation of the Business Plan with further one-to-one interactions.
National Reference Lab for Poultry Disease (NRLPD) - A potential Lab for full implementation
of the Business Plan as the concept of Business planning is clearly understood.
Grain Quality Testing Laboratory (GQTL) – The Laboratory is not even in a rudimentary stage
of Business planning as Business culture is entirely lacking. Will require much input for turnaround
National Veterinary Laboratories (NVL) - The Laboratory has not progressed subsequent to
draft plan developed in 2011. The Business culture has not been instilled in any of the staff and as
such will need much input and staff participation for any progress.
Pakistan Council of Research in Water Resources (PCRWR) – A very promising Institution
for full implementation of Business plan as the concept of Business planning is clearly understood.

Peshawar
1.

Pakistan Council of Scientific & Industrial Research (PCSIR) Laboratories Complex – The
Laboratory has reviewed and upgraded previously developed plan and is in the process of
implementation. As such can be identified as promising for completion of the implementation.

Lahore
1.

2.

Fisheries Quality Control Lab – The Lab is not even in an initial stage of Business planning and
the Business culture is lacking even though a new building and facilities are in place. Will require
much input for any progress even though top management commitment is evident.
Pakistan Council of Scientific & Industrial Research (PCSIR) Laboratories- The Complex in
its entirety is an extremely promising entity to consolidate all the laboratory plans to one plan for
presentation to authorities and fully implement the Business planning concept.

Karachi
1. Pakistan Council of Scientific & Industrial Research (PCSIR) Laboratories - The Complex in
its entirety is a promising entity to consolidate all the laboratory plans to one plan for presentation
to authorities and implement the Business planning concept.
2. Grain Quality Testing Laboratory (Food Quality & Safety Research Institute) - A
prospective Institute for full implementation of the Business Plan with further one-to-one
interactions
3. Marine Fisheries Department – The Department is not even in a rudimentary stage of Business
planning and Business culture is entirely lacking. Will need much input for a turn-around
4. Leather Research Centre –The Centre has progressed in the implementation of the plan and even
though a prospective unit for full implementation, has several constraints as required infrastructure
seems to be lacking
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Some common observations
 Labs/Centres did not have sufficient autonomy and flexibility for complete implementation of the
Business planning concept where in some cases the income generated was recycled for monthly
payments to the officers
 Performance based Staff motivation and incentive schemes seem weak to obtain full Institute
participation with even promotions being curtailed
 Recruitments in some instances were ad-hoc with non-relevant staff being absorbed whilst relevant
and qualified staff recruitments are curtailed
 Marketing & promotion strategies seem weak and have to be developed/strengthened
 Customer Relationship Management techniques have to be reinforced
Of the 13 Institutions visited, positive developments were observed in 7 as follows:
1. Federal Seed Certification & Registration Department (FSC &RD)(Islamabad)
2. National Reference Lab for Poultry Disease (NRLPD)(Islamabad)
3. Pakistan Council of Research in Water Resources (PCRWR) (Islamabad)
4. Pakistan Council of Scientific & Industrial Research (PCSIR) Laboratories Complex (Peshawar)
5. Pakistan Council of Scientific & Industrial Research (PCSIR) Laboratories (Lahore)
6. Pakistan Council of Scientific & Industrial Research (PCSIR) Laboratories (Karachi)
7. Grain Quality Testing Laboratory (presently the Food Quality & Safety Research Institute)
(Karachi)
8. Leather Research Centre (LRC) (Karachi) – However a infrastructure re-haul is required
Recommendations
1. Provide focused technical inputs to 6 of the most promising Institutions in order to finalize the
already developed Business plans as well as catalyse the full implementation so as to drive the
entities towards self-sustainability. However this sustainability exercise has to move hand-in- hand
with necessary support from the Authorities
2. Provide direction and tools for establishing Marketing strategies and Communication campaigns in
order to accomplish the business objectives via, brand recognition, higher market penetration,
increased market share and overcoming competition
3. Provide guidance (via workshops) to Industrial Liaison Officers responsible for establishing initial
contacts with customers to effectively manage customer relationships for initiating, maintaining
and building strong links
 Conduct a series of 2 days workshops on: Customer Orientation and Marketing Strategies for
Sustainability Laboratory services
Three 2-day Workshops on “Customer Orientation and Marketing Strategies for Sustainability
Laboratories’ were conducted in Islamabad (23rd and 24th April 2014), Lahore (28th and 29th April
2014) and Karachi (1st and 2nd May 2014).
All three Workshops focussed on the following:
 Day 1 - Customer Service Skills & Customer Relationship Management
 Day 2 – Marketing Strategies
 The Workshops were conducted via Presentations, Interactive & Brain storming Sessions
 Participation comprised of Quality Managers, Scientific Officers, Industrial Liaison Officers,
Marketing Officers & Admin personnel from the following Institutes:
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Islamabad - NPSL, FSC&RD, NRLPD, GQTL (NARC), PATCO (NARC), NVL, PCRWR,
PCSIR, Peshawar, NAPHIS, NARC (Total participation from 21 UNIDO assisted Labs - 32 )
Lahore – PCSIR, Lahore, FQCL, TTI (a Private Sector Laboratory) (Participation from 11 UNIDO
assisted Labs – 17 + Participation from 1 Private Lab – 5, Total - 22)
Karachi – PCSIR, Karachi, GQTL-SARC/PARC, MFD, LRC-PCSIR, PSQCA, TTI-Karachi,
Intertek (Participation from 13 UNIDO assisted Labs - 22+ Participation from 2 Private Labs - 8,
Total - 30)

Participation from: 45 TRTA assisted labs (TRTA I & TRTA II) was 71 & participation from 2
Private sector Labs was 13)





Observations from Workshops, specific to the Public sector Laboratories:
1. A majority of the Institutes do not have a Customer focal point to serve as a one-stop shop and
also as a window for the Laboratories in the Institute. Only NPSL, PCSIR Lahore, PCSIR, Karachi
have some Customer focal point, however the staff serving at these points carry out the work as a
routine exercise with not much customer orientation or Standard Operating Procedures SOP) for
its operation or any training in marketing
2. Detailed customer information via a Computerized Customer database seems lacking in almost all
Institutes in Islamabad and Lahore. However Institutes in Karachi seem to have some system
3. Marketing & Communication strategies are entirely lacking with most of the Institutes being
complacent with the existing clientele
4. A budgetary allocation for promotion and marketing has hardly ever been requested with a
majority of the Institutes requesting only the standard expenditures for staff emoluments,
consumables etc.
5. Branding, Positioning, E-marketing etc. have not been explored
6. Some of the Institutes mainly those providing Regulatory services have a monopoly and thus no
competitors and does not see the need for customer orientation or marketing
Focused Technical Inputs were provided to the following Laboratories. Observations are as
follows:
Islamabad
1. Federal Seed Certification & Registration Department (FSC &RD) – Input was provided for
costing of services and attaching a value to the service even though provided on FOC basis.
The implementation of the Business plan has commenced.
2. National Reference Lab for Poultry Disease (NRLPD) – A costing and pricing system for
services was not in operation, however seems to be now in place and charging for services
have commenced. Business implementation is in satisfactory progress
3. Pakistan Council of Research in Water Resources (PCRWR) – Addressed areas in Business
plan that required assistance. Implementation has commenced.
Lahore
1. Pakistan Council of Scientific & Industrial Research (PCSIR) Laboratories- A Business plan
for the Complex has been prepared taking into consideration the plans of the Centres. The
estimation of expenditures of the Labs, the Centres and the complex have to be revised, taking
into consideration all expenditures incurred. A general formula for this was provided
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Outcome:
 All Laboratories have commenced the implementation of the Business plans even though some
grey areas have yet to be addressed
 Customer orientation and Marketing strategies were completely lacking but have now been
instilled in the Laboratory personnel, Liaison officers and Marketing personnel
 The attitude of almost all the participants were extremely internalized with very little attention
provided to the external environment. As such a change in ‘mind set’ and to think out of the box
was a dire necessity. Motivation was provided for the change required.
 A Road map with specific milestones to be developed for key actionable points for the
Implementation of the Business plan and an evaluation carried out in 4-5 months time.
 Key Performance Indicators (KPI’s) to be developed for the shared ownership of the Customer
orientation and Marketing functions of the Laboratories.
2.4

Study Tour/Training sponsored under Component 2

2.4.1

Study Tour for Plant Health Specialists for participation at Codex Alimentarius Meeting
Codex Alimentarius Commission sponsored by FAO and WHO develops harmonized International Food
Standards organized a meeting for the Committee on Contaminants in Foods (CCCF) from 31 March to 04
April, 2014 in The Hague, Netherlands. One of the technical sessions of this moot was on establishing
Arsenic (As) limits in polished and un-polished rice. The TRTA II programme sponsored the participation
of two offiacls from GoP; namely: Dr. Mubarik Ahmad, DG, DPP and Mr. Itrat Malhi, Plant Specialist
(NAPHIS).

Details of trainings conducted in-country during the reporting period are provided in Annex IV.
2.4.2

Study Tour/Training of technical staff of MRS & CRI on postharvest handling of horticultural
crops tailored to the needs of the stakeholders
The Postharvest Horticulture Training and Research Center (PHTRC) based at the University of the
Philippines Los Banos is organizing a training course from 6-16 April 2014 on postharvest handling of
horticultural crops tailored to the needs of the stakeholders. The programme sponsored the following
officials from MRS & CRI to benefit from this training: Abdul Ghaffar, Horticulturist MRS; Muhammad
Ikhlaq Assistant Horticulturist MRS; Altaf-ur-Rehman Khan, Director CRI; Abdul Aziz, Horticulturist CRI
and to ensure implementation of knowledge gained, Mr. Aurangzaib Khan, Sector Expert Horticulture,
TRTA II.
Details of trainings conducted in-country during the reporting period are provided in Annex III.

2.4.3

Study Tour/Training of technical staff of laboratories receiving TRTA II support
Study Tour for PT Team
Training Programme for National Proficiency Scheme in Pakistan organized by National Food Institute
(NFI) for the technical staff of PT team housed at NPSL from 21 to 25 April, 2014 in Bangkok, Thailand.
The programme sponsored the training of Dr. Hajra Masood (Head of PT Team); Mr. Younas Kalim PT
QM; Dr. Farah Shazadi TM-Chemical PT; Dr. Sabahat Kazmi (TM-Microbiology PT), supervised by
IE Ms. Subadra Jayasinghe.
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The purpose of the training is to impart training and knowledge to the technical staff of the National PT
Scheme setup in Pakistan to enable them to better carry out their tasks and to assist them in achieving
recognition as a National Proficiency Testing provider for the numerous accredited laboratories in Pakistan.
The duration of the training should be 05 (five) working days for the 04 (four) technical staff members of
the National Proficiency Testing Team in Pakistan
The details of the participants and trainings they received are given in Annex V.
2.4.4

Study Tour of PNAC/MoST staff sponsored under TRTA II Programme
APLAC-PAC-MRA Joint General Assembly to be held in Gudalajara Mexico from 21 to 28 June 2014
organized by Entidad Mexicana de accreditation (EMA) on behalf o APLAC and PAC. TRTA II sponsored
the participation of two PNAC officials (Ateeq-ur-Reham & Azhar Iqbal) to allow PNAC to sustain MRA
signatory status; acquire knowledge and information regarding latest approaches and strategies related to
accreditation; develop Pakistan’s international links within a network of professionals/experts from other
accreditation bodies.
With the accreditation of numerous labs in Pakistan, and as participation in proficiency testing is mandatory
for these labs to sustain their accreditation, it is essential that an accredited National PT scheme be
established in Pakistan. In January 2014, Pakistan successfully launched its PT scheme and completed 2
rounds with various labs. It is now ready for accreditation. In order to do so, PNAC has to show on record
that its assessors have witnessed the auditing of an accredited PT scheme. The Programme therefore
sponsored the participation of 2 technical staff from PNAC in the Joint Assessment of Proficiency Testing
provider ISO/IEC 17043 with China National Accreditation Services (CNAS) from 27 July to 02 August
2014 in China.
Details of both study tours are given in Annex VI.

2.4.5

Trainings Sponsored under Component 2 during the Reporting Period are given at
Annex VII.

2.5

Component 3: Strengthening of the Intellectual Property Rights with Market Requirement

2.5.1

Study Tours arranged under Component 3 of the TRTA II Programme:
Strengthened IP Institutions
The following official completed the LLM (Master of Laws) in Intellectual Property offered by the Turin
University and WIPO in February 2014.

1

Name

Designation

Organization

Mr. Aamar Latif

Assistant Director

IPO Pakistan

The digitization of IP records that was started in July 2013 is now nearing completion. The digitization work
consists of: 1) scanning of over 6 million pages of IP records; 2) data entry of about 25,000 patent and
trademark records that are missing in the IP databases; and 3) validation of IP databases.
Contract for development of the IPO Pakistan Web Portal was awarded to a local vendor and its
implementation is currently in progress. The existing IPO Pakistan web site, which is static and has limited
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functionality, would be upgraded to a comprehensive dynamic web portal which would include: online Patent
Gazettes and Trademark Journals; public search of IP databases; online checking of IP application’s
processing status; registration and online access codes for IP Attorneys and applicants; and an intranet for
internal communication and sharing of information between the five offices of IPO Pakistan that are located in
Karachi, Lahore and Islamabad. The web portal would also serve as a gateway to other relevant IP resources
in Pakistan and elsewhere in the world.
Contract was awarded to a local vendor for customization of an off-the-shelf Admin Modules software
package for HR and Finance management of IPO Pakistan and implementation is in progress. Deployment of
these Admin Modules aims to enhance IPO Pakistan’s service delivery and integrate its day-to-day general
administration work in a timely and efficient manner in its five offices across the country.
In-depth training and knowledge transfer on the upgraded automation systems (IPAS Java, EDMS and
WIPOScan) were provided to the IPO Pakistan IT team in 2013 and 2014. In this reporting period, two
sessions were held: the first session was conducted from 25 to 29 November 2013 and the second from
24 February to 7 March 2014, both in Karachi. The topics covered included: installation and upgrade of the
existing system to IPAS Java; use of the Designer tool to configure IP administration workflow; WIPOScan
and Electronic Document Management System (EDMS); migration of existing IP databases to IPAS Java;
IP Journals publication in IPAS Java; Process group management; and IPAS Java maintenance and support.
The list of IPO officials who participated in these trainings is the annex VIII.
The third planned technology training for IPO Pakistan IT team was conducted from 5 to 9 May 2014 in
Karachi. The training was on the Oracle database management system (DBMS) focusing on the DBMS
architecture, administration, performance monitoring and tuning, and Backup and Recovery mechanisms. The
participants trained are given at Annex IX.
Strengthened IP Legislation and Policy Framework
From 11 to 13 February 2014, international experts held consultations with national stakeholders on Plant
Breeders’ Rights (PBRs) and practical measures required to operationalize and administer it. The report was
finalized and shared with IPO Pakistan in July 2014. The report would facilitate the national authorities'
efforts to establish a legislative and institutional framework for protection of new plant varieties. The list of
experts and participants in the consultations is given in Annex X.
Improved Enforcement of IPRs
Planned activities for this result area have already been completed and were reported in earlier PSC meetings.
However, consultations are being held with various stakeholders (Customs, IPO Pakistan) to ensure sustained
outcomes of the implemented activities.
Increased Use of IP by Business/Research Institutions
Two sets of IP reference publications were delivered to UNIDO/PMO Islamabad in December 2013 and
subsequently distribution to PITAD and IPO Pakistan in February 2014.
The paper on branding options for Kinnow through the use of marks and Geographical Indications (GIs) was
reviewed, revised and finalized in March 2014 taking into account feedback from stakeholders and relevant
experts.
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The paper on development of an IP curriculum for law, business and engineering universities in Pakistan was
completed. The paper would serve as an IP curriculum guideline for Pakistani universities.
A Roundtable on Technology Management Offices (TMOs) was held from 9 to 10 December 2013.
Participants included representatives from universities, research institutions, private sector and relevant
government agencies. Main topics discussed at the Roundtable were: (i) current status of TMOs in the
country: (ii) experiences on the functions and structure of TMOs; (iii) challenges in establishing and operating
effective TMOs; and (iv) elements of a roadmap for establishing viable TMOs in Pakistan. The Roundtable
generated active interest amongst the participants some of whom formed an informal group to take these
discussions forward and to help improve the effectiveness of TMOs in the country. The list of participants in
the Roundtable [in addition to WIPO and IPO Pakistan officials] is in Annex XI.
Development of a web-based e-Forum, called PiNET, started in February 2014 and a pilot version has been
completed and is currently being tested by the relevant stakeholders. PiNET would be a central point of
contact for Pakistani universities and industry and would help to make it easier for them to communicate,
engage and collaborate with each other. This would facilitate technology transfer and commercialization of
research.
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3.

Key Achievements
3.1 Component 1: Trade Policy Capacity Building

3.1.1 PITAD equipped to carry out its mission as per international standards
The third annual assessment of PITAD was carried out for providing equipment to PITAD to enable it to conduct
training and research according to international standards. The agreed equipment was procured through UNDP
Pakistan and provided to PITAD for use in its training and research activities.
3.1.2 Training of Substitute Master Trainers to sustain international accreditation of existing training modules
In order to provide PITAD with additional master trainers following posting of two master trainers as commercial
counsellors by the government, training of four SMTs was initiated. In the reported period four SMTs commenced
a guided work plan under the supervision of their respective mentors; all the four SMTs received in-person
training at the WTI. 3 out of the 4 Master Trainers completed the programme and are WTI approved master
trainers.
3.1.3 Needs and remedies for institutionalisation of PITAD identified
As mandated by the PSC, an international expert was fielded in mid of April 2014 to consult with relevant
stakeholders in Pakistan and to come up with a roadmap for PITAD for its further institutional capacity building
so that the institute function as a self-sufficient centre of excellence on international trade and trade policy
research. A Road Map report was completed and disseminated to relevant stakeholders for their consideration.
3.1.4 Trainings on Health Tourism and Export of Health Care Services
A training course on Health Tourism and Export of Health Care Services was conducted in Karachi on 15 April in
Association with TDAP, Karachi Chamber of Commerce and All Pakistan Medical Association. The training
informed the participating stakeholders about the implications and procedures applicable to international trade in
health care services.
3.1.5 Training on Trade in Services
A training course on Trade in Services was conducted at Lahore on 17 April in association with TDAP, and
Punjab Government which covered different aspects of Trade in Services. The trainees learnt implications of trade
in Services in addition to a case study on Health Tourism and trade in health care services which was also
discussed and deliberated.
3.1.6 PITAD Delivered Training on EU GSP Plus Scheme
PITAD was supported to organize trainings for the Chambers of Commerce and Industry on the EU GSP Plus
scheme so that the private sector maximize benefits from the scheme by enhancing exports capitalizing on zero
import duties in the EU market.
3.1.7 Demand for PITAD training services is expanding
As a direct outcome of the Component 1 interventions, PITAD has demonstrated competency in delivering
trainings (as assessed by participant evaluation in 2012/13 trainings), and real demand for its upgraded training
services is being shown both domestically and abroad. FPCCI has submitted a written request to hold trainings in
other cities of Pakistan including Sialkot and Faisalabad. Similar requests for capacity building were received
from other Chambers (Rawalpindi Chamber) and TDAP. PITAD also conducted a joint training with CBI for the
diplomats at its premises
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3.1.8 Consultation process on policy formulation informed with evidence based studies
Seven policy research studies were finalized during the reported period under international mentorship and peer
review. The studies were presented during the six PPDs held to inform the policy making process and to initiate
debate among the participating stakeholders. The studies were finalized after detailed consultation with the
stakeholders and comprehensive engagement as described earlier.
3.1.9

Further support to assist exporters to use the GSP Plus Scheme
Building on the previous activities carried out under Component 1 to sensitize stakeholders on the GSP Plus
Scheme, the shift of the activities is now towards pragmatically assisting exporters in operationalizing such a
preference granted to them. A business guide on EU GSP Plus scheme was prepared to provide necessary
information to the exporters who want to export to EU. The Guide provides market entry requirements in selected
sectors of Pakistan interest. Since the EU GSP Plus scheme provides only tariff elimination on majority of the
products but the other requirements for exporting to EU are strictly in force, which this Guide covers.

3.1.10 Synergies to assist exporters in benefiting from GSP Plus Scheme are taking place
In order to make synergies with other donors for export success, an MOU is under negotiations with CBI, TDAP
and ITC. The CBI has agreed to support Component 1 efforts on EU GSP Plus scheme by mobilizing their
resources to identify and train new enterprise on compliance issues with the EU standards, Corporate Social
Responsibility and other market access requirements in the sectors covered by the Business Guide on EU GSP
Plus produced by Component 1.
3.1.11 Continuous national wide consultation process for a coherent national export strategy is being fostered
through the auspices of the Public Private Dialogue Steering Committee (PPDSC)


PPD on Technology Up-gradation and Foresight Conducted
A PPD on Technology Up-gradation and Foresight in Pharmaceutical and Surgical Instruments was organized in
Islamabad on 23 December 2013. The event was attended by 122 stakeholders from public and private sectors as
well as civil society. A display centre for innovative products in the sector was also arranged for developing
linkages between the research and industry. The event increased stakeholder knowledge and advanced evidence
based and stakeholder driven recommendations in addition to proposals for collaboration between universities
(NUST) and industry (SIMAP).



PPD on Enhancing Exports of Textile and Leather Garments Conducted
A PPD on Textile and Leather Garments was organized at Lahore in collaboration with Lahore Chamber of
Commerce and Industry and the Industries, Commerce and Investment Department government of Punjab.
87 participants attended the PPD who highlighted the issues and recommendations facing the sector. Particular
attention was given to the recent award of EU GSP Plus status to Pakistan and how the sector can benefit from the
scheme which provides duty free access to EU market. A case study for enhancing exports to Japan was also
considered. The event increased stakeholder knowledge and advanced evidenced based and stakeholder driven
recommendations.



PPD on Enhancing Exports of Kinnow and Mango
A PPD on enhancing exports of Kinnow and mango was organized at Lahore in association with Industries
commerce and Investment Department Lahore. The PPD was attended by 119 participants. The PPD clearly
developed synergies between Component 1 and 2 of the TRTA II programme. The event increased stakeholder
knowledge and advanced evidenced based and stakeholder driven recommendations.
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PPD on Enhancing Exports of Kinnow and Mango
A second PPD on enhancing exports of Kinnow and mango was organized at Karachi in association with Karachi
Chamber of Commerce and Industry. The PPD was attended by more than 120 participants. The event increased
stakeholder knowledge and advanced evidenced based and stakeholder driven recommendations which were
provided to MOC for urgent consideration given the imminent EU ban on imports of Mango from Pakistan.



PPD on Developing Negotiations and Export Development Strategy for Trade in Services
A PPD on Developing Negotiations and Export Development Strategy for Trade in Services was organized at
Islamabad on 30 April which was attended by more than 120 stakeholders. Secretary Ministry of Commerce and
the Head of Trade and Political section of the EU delegation spoke about the importance of Services trade and in
this connection TISA negotiation.
Mr. Asad Hya ud Din, Joint Secretary WTO wing Ministry of Commerce who is the lead on TISA negotiations
chaired the technical session. The event increased stakeholder knowledge and advanced evidenced based and
stakeholder driven recommendations. The Ministry of Commerce pledged to consult all the stakeholders before
finalization of its negotiation strategy as recommended by the PPD.



PPD on Regional Economic Integration (Islamabad)
A PPD on Regional Economic Integration was held on 19 June 2014 at Islamabad where regional economic
integration with Asia Pacific region was discussed and deliberated among the stakeholders. The PPD was attended
by more than 130 stakeholders from public sector, private sector and academia. The PPD increased the
understanding of the invited participants on implication of regional trade and highlighted some important aspects
for consideration of the government.

3.1.12 National wide and informed consultation process carried out under TRTA II recognized and replicated
During the reported period, Component 1 received two letters from Ministry of Commerce appreciating the
research and PPD conducted under the programme. One of the letters acknowledges the support in establishing
Services Trade Development Council (STDC), requests for further hand holding to make the STDC functional.
In another letter the Ministry of Commerce appreciates the policy papers produced by Component 1 and
communicates the approval of Secretary Commerce to assist them in drafting of the two out of the four pillars of
National Export Growth strategy (NEGS). Accordingly two local experts were hired to work in coordination with
the working groups established by Ministry of Commerce to draft the requested two chapters. Once the drafted
documents are presented during the PPDs/focused groups by MOC, the same will be peer reviewed internationally
to plug any gaps.
3.1.13 Interventions with CCP
A review of CCP needs was conducted in light of the peer review conducted by UNCTAD where interventions for
the CCP were refined and finalized. Accordingly, three areas for preparation of three training modules and topics
for conducting research studies were selected in collaboration with CCP. Following the selection of topics for
modules and research studies, international experts have been contacted to mentor those assignments.
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3.2

Component 2: Export Development through Improvement of Quality Infrastructure

3.2.1

Component 2.1: Strengthening SPS Management System
National Food Safety Animal and Plant Health Regulatory Authority (NFSAPHRA) Bill submitted to
Ministry of National Food Security and Research (MNFS&R) for approval.
The NFSAPHRA Bill (NAPHIS Bill) was considered by Cabinet on 15 April 2014, and agreed to in principle.
Record increase of fish exports following the opening of EU markets
After the MFD had satisfied the sanitary, hygiene and traceability requirements of FVO, DG SANCO allowed
resumption of fish exports from Pakistan as of 12 March 2013. Following this the MFD has certified the
shipment of 38 containers for export to the EU as of 05 September 2014. The main destinations of these
exports are: Valencia Spain (3-4 containers/month) and Felixstowe, UK (2 containers/month). Over this period
of 15 months the exports of fish to EU has surpassed US$ 4 million.
Figures released by the Pakistan Bureau of Statistics (PBS), show that the export of fish & fishery products has
increased by 15.68% (in value) & 12.25% (in quantity) during financial year 2013-14 as compared to the
figures of financial year 2012-13. According to PBS, during Financial Year 2013-14, the fish & fishery
products valued at US$: 367.472 million (quantity: 155,671 metric tons) was exported. Whereas, during
financial year 2012–13, the total export was US$: 317.652 million (quantity: 138,680 metric tons).
This is a record increase in export of fish & fishery products from Pakistan. Export earnings of US$: 367.472
million is over and above the target fixed by Marine Fisheries Department which was US$: 340.00 million.
Post Graduate Diploma course in food safety & controls is now accredited by Royal Environmental
Health Institute of Scotland (REHIS) and first batch of students graduated.
REHIS has accredited this course at three universities (UVAS – June 2013; UAF – October 2013 & UoK
February 2014)
First batch of students have graduated from UVAS, UAF and UoK (32+28+13); some of them have already
been employed by private sector (Nestle and Engro food) with PFA indicating their interest in at least 2
additional graduates. The graduates from each are all from the private sector working the food industry.
UVAS and UAF have converted this PGDC into a full-fledged research-based degree programme leading to
MPhil and MSc. respectively. This initiative underlines the value of this course and ensures sustainability.

3.2.2

Component 2.2: Improved Quality, Value Addition and Compliance in Fishery, Horticulture &
Industrial Sectors
NPO capacities build to carry out Benchmarking
NPO is conducting a sector level benchmarking survey in the surgical instrument sector and a firm level
Overall Effective Efficiency (OEE) based on the approach adapted and implemented by TRTA II programme
in Cutlery and fan sectors. This is the direct impact of the TRTA II interventions concerning the capacity
building.
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The work on this study has been commenced since early March, 2014 and more than 80% of sectoral level
survey has been completed so far. This study will bring forth the key issues at sectoral level pertaining to raw
materials, production planning and control, performance measurements, energy requirements and consumption
patterns, IT infrastructure and applications, technology availability and requirements, CSR and personnel
training and development needs.
Success Story at Manufacturing Units of selected industrial sectors has been created through
Interventions on Process Control and CSR
TRTA II programme initiated the interventions to streamline the processes in the industrial sector through shop
floor management and implementation of CSR. Process control while enabling the companies to earn higher
profit automatically results in better care for labour. 11 units from, Fan, Cutlery and Knives and Protective
Equipment (Gloves and Boots) have been selected where detail process flow mapping at individual
manufacturing concerns have been carried out and Key Performance Indicators (KPIs) established to illustrate
current quality and productivity levels of the selected units.
During the process 40 personnel from 10 units have been trained on quality and productivity tools and 5S
approach thereby creating sustainability at factory level where these personnel will be able to replicate the
methodologies on other areas of the factory.
Two training workshops on the process control tools and methodology utilization have been conducted where
more than 70 personnel from the fan and gloves & boots sectors participated.
One success story has been created at one of the gloves manufacturing unit where, initially, the quality defect
rate was 30% with line balancing efficiency of only 40% and non-value added time per week was 4300 minutes
or 10 man days. After implementing the quality control system and productivity improvement tools we have
achieved the defect rate below 10% along with 72% line balancing efficiency and reduced the number of
workers from 23 to 13. The reduced workforce has been employed in another production line.
TRTA II initiated the process for the provision of polishing machines to four pilot companies in the
industrial Sector
TRTA II programme selected four pilot companies to provide with polishing machines. International tender for
the supply, install and commissioning of the said machines has been launched for expression of interest.
Subsequently, the machines have been selected and approved by the competent authorities and in return,
TRTA II has attained the undertaking from the beneficiary cutlery units to complete the layout changes, proper
segregation and arrangement of materials and equipment, refurbishing of production facility with proper
flooring, cleaning and lightening of working area and establish a mechanism to sustain these changes as
recommended by the TRTA II team on which the work is already under process.
Training of 35 Master trainers from Baluchistan for training fishermen of Baluchistan
For enabling master trainers build local codes of practice for handling fish on small boats, relevant for
Balochistan and to develop fishermen’s skill to improve the catch quality and their livelihood, the design and
all the relevant prepartion has been completed. The conduct of training of master Training programme will
start in Karachi from 18-29 November 2013.
Training of Fishermen by Master Trainers in Lasbella District
Fishermen of Baluchistan Trained by Master Trainers in good handling practices of fish on small boats. About
800 Fishermen belonging to six coastal fishing villages/landing sites were trained by Master trainers. The
training sessions for fishermen generated a felt-need to change their post- harvest practices, for improving the
quality of their fish catches that could lead to better income and livelihood through adoption of COP.
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Codes of practice for handling fish on small boats, relevant to Balochistan, which was developed earlier by the
Master trainers and TRTA II experts was printed in the form of first version of an illustrated book . This
version has been reviewed thoroughly during the training sessions and the final version of the COP has been
prepared which is under print.
Codes of Practices COPs Revised
The COPs for the handling of fish on small boats were revised based on the feedback received from the
fishermen during the training of first batch of fishermen in Lasbella district of Baluchistan. The guidelines for
the sorting and grading of Crabs and Shrimps were also included in the revised COPs.
Training of Fishermen by Master Trainers in Gwadar District
A seven-day pilot training of the 1,260 Fishermen of the Gwadar district, was organized by the Fisheries
Department (BFD) Government of Baluchistan in conjunction with the EU-funded UNIDO/TRTA II
programme as a continuation of the trainings earlier imparted to 700 fisherman of the Lasbella District.
Fishermen at 11 districts of Gwadar (1,260 fishermen) were trained based on developed COP for small fishing
boats by Master Trainers under the supervision of TRTA II programme.
Altogether, 1,960 fishermen belonging to 17 different coastal villages/ fish landing sites along the coastal belt
of Baluchistan were trained.

Fisheries Value Addition
The report available on identified potential technologies ( fish oil production , mobile block freezing, fish
smoking and sardine ready to use products etc) that can be sustainably introduced for value addition in fish
processing sector of Pakistan. The study report is based on field study and current fish processing profile. The
search for suitable experts continues to facilitate the private sector potential investor in the Sardine fish oil
extraction sub sector.
Prefeasibility Study for operationalization of Korangi Fish Harbour
The second draft of the prefeasibility study has been prepared by NESPAK based on analysis of report in the
light of TORs and comments and the comments of international expert after reviewing the document.
The final draft of the prefeasibility study prepared by NESPAK has been submitted to Ministry of Commerce,
Korangi Fish Harbor Authority and other stakeholders for review and finalization through a subsequent
validation meeting.
Mango Fruit Fly Controlled effectively.
Fruit fly a major hurdle in export of mangoes was successfully controlled without using any chemical or
pesticide spray. Farmers witnessed and learned the effectiveness of fruit fly control without chemicals.
As a result of this intensive control programme, the fruit exported to Middle East, Europe and South Asia. In
fact the fruit quality was appreciated by the buyers in the international market. Due to the fact that fruit fly was
controlled biologically, no MRL issue was reported. In the coming years, farmers can now apply the effective
control themselves.
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Researchers from CRI and MRS trained on international best practices of Kinnow and mango farming and
post-harvest processing at University of the Philippines, Los Banos. COPs and CCPs refined according to the
international best practices.
MRS through prepared a model SSHWT unit for demonstration. MoC through TDAP/EDF mobilized the
funds for the manufacturing of the 10 SSHWT units to be placed at the 10 farm clusters receiving TRTA II
support.
Protective Gloves Achieved CE marking
CE marking has been achieved for the protective gloves by one manufacturer and an increase of 30% to its
export has been witnessed.
Electric Fans submitted for CE marking Passed LVD and EMC testing
Electric fans of the selected Pakistani companies have been with the selected Notified Body (ITC Czech
Republic) for some time. All the 17 models of the electric fans from three different companies have passed the
LVD and EMC testing. Many components of the fans have also been passed in first test report for (ROHS),
however, re-testing is required for some of the components and additional funds for this testing has been
provided to the EU Notified Body.
Samples of Motor Bike Gloves Submitted to EU Notified Body
A motorcycle gloves manufacturer has passed all the tests for two of its models and the remaining three
models need only minor changes and are being sent for retesting to the Notified Body (Ricotest Italy).
All the phases for Master Trainers for CE marking has been Completed
With the completion of third phase of Master trainers for CE marking, the activity of indigenizing this
expertise for LVD, EMC and PPE has been accomplished and dummy projects and exam has been taken by
10 potential experts. IE has announced the results of assignments and exam where seven candidates have been
qualified as master trainers and would be able to provide their services to the local manufacturers deeming
their products exportable to EU and other markets.
Surgical Instruments manufacturers trained on CSR and Process Control
These training workshops were of practical nature where the trainers had to interact with each participant
individually to guide him through the extensive exercises. 36 participants were trained on process control and
CSR tools and techniques during these workshops. The participants had to complete pre-training assignments
in order to map their process flow and presented their works during the training sessions. In this way active
participation was ensured and ready to be implemented tools and techniques were imparted to the participants.
Roadmap for implementation of CSR and Process Control at factory level Developed
The trainers (International and National Experts) prepared the recommendations and roadmap for
implementation of CSR and process control interventions at the factory level through interaction with surgical
instruments manufacturers to following the extensive trainings provided.
Pakistani exporters/progressive farmers of Kinnow & Mango presented their products at Fruit
Logistica, Berlin (5-7 February)
Eight Pakistani Exporters, processors and progressive farmers of Kinnow & Mango, with the joint facilitation
of TRTA II programme, TDAP and CBI, on cost sharing basis, professionally presented themselves and their
products at Fruit Logistica 2014 held in Berlin.
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Pakistani Kinnow Branded as Fresh to-be-squeezed for Juicing and Mango as an Exotic Fruit
At the trade fair an effective professional brand image and promotional campaign for Pakistani Kinnow and
mango was launched. Two juicing machines were installed for offering fresh Kinnow juice to introduce the
Pakistani Kinnow to-be-squeezed as fresh juice. Observers and the potential buyers liked and admitted
freshness of the juice and relished the idea of introducing it in European markets.
Likewise, the Pakistani Mango was introduced and branded as an exotic fruit having unique taste and aroma.
The three videos documentaries prepared under TRTA II programme covering the supply chain of Kinnow and
Mango in Pakistan, were on continuous display the LEDs at the TRTA booths for the visitors.
ASDA/Walmart of UK Confirmed to Continue and Upscale the Commercial Shipments of Upcoming
Mango Season 2014 from Pakistan
The IPL and Mango Grower Consortium agreed that the mango season for supply to ASDA would include four
months (June, July, August and September) instead closing the supply by August. This year all aromatic
varieties will be included for supply such as Sindhry, Dusari, SB Chaunsa, White Chaunsa and fajri. A price
was agreed for volume orders along with the other terms and conditions.
ASDA/Walmart agreed to increase the number of stores from 32 to 78 or even more for the sale of Pakistani
mango and placed the orders to Mango Growers Consortium.

3.2.3 Component 2.3: Improving Conformity Assessment Infrastructure and Services
2nd National Quality Forum
The 2nd National Quality Forum to serve as a validation workshop for the draft National Quality Policy (NQP)
was well organized and about 120 people from the public and private sector participated. The contents of the
2nd Working Draft of the National Quality Policy was presented in the technical session, and participants were
invited to make comments, and offer recommendation to finalise the drafting of the NQP.
Final Draft of the National Quality Policy
A number of comments were received by the Ministry of Science and Technology following their circulation
of the 2nd Working Draft to about 80 stakeholders. A number of comments were made by the Working Group
and the Ministry of Science. The National Quality Forum meeting also resulted in a small number of
comments sent to the Ministry after the event. All of these were incorporated in the 2nd Working Draft, it was
edited, and it can now be considered as the Draft National Quality Policy for Pakistan.
This Draft National Quality Policy has now been submitted to the Ministry of Science and Technology for
submission to the Cabinet for consideration and approval for implementation in the appropriate manner
Re-engineering of PSQCA
A proposal for the re-engineering of PSQCA was developed with input from all the departments within
PSQCA. This proposal will serve as the major input for the actual re-engineering of PSQCA.
Study Tour
The Study Tour for senior MoST and MoC members and the Working Group will take place in November to
gain insight in the ways in which Vietnam and the Czech Republic re-reengineered their NQI and technical
regulation regime. These insights will be important in streamlining the implementation of the NQP in Pakistan.
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Traceable National Metrology Services
The mass metrology laboratory can now provide credible, internationally recognized and traceable on-site
calibration services of a range of balances (analytical & commercial) that are used in the testing laboratories as
well in the industry throughout Pakistan.
PNAC Signed Multi-Lateral Agreement with PAC/IAF
The PNAC has achieved MLA signatory status. This MLA was signed during the PAC Plenary Meeting held in
May 2013 in Honolulu, Hawaii. Now the certification bodies accredited by PNAC will be allowed to operate and
accepted all round the world.
An additional 16 technical assessors have qualified and been added to the pool of external assessors of PNAC,
bring the total to 39 qualified technical assessors empanelled by PNAC through TRTA II support.
Laboratory Accreditation
To date seventeen (17) labs (6 metrology + 11 testing) receiving TRTA II support has been accredited by PNAC.
The testing laboratories accredited include 5 at PCISR Lahore, 1 (Dioxin lab) at PCSIR Karachi, 2 at PCSIR
Peshawar and 3 at NRLPD, Islamabad. The metrology labs at NPSL are now accredited for on-site calibration
services.
The remaining laboratories {13 labs – NVL (2); FSC&RD (3); PT @ NPSL (2); FQCL – Lahore (2); AARI –
Faisalabad (4)} have submitted their application to PNAC and their assessment has been scheduled over the next
three months. All of these laboratories are scheduled to achieve accreditation by December 2014.
National Proficiency Testing Scheme launched; PC1 Approved by MoST for financing this scheme for 3 years
(Rs. 55 million)
First two rounds of PT (HM & chemical compunds in water) completed. Third PT roudn initiated for
micobiuological tests in water.
All Laboratories have commenced the implementation of the Business plans even though some grey areas have
yet to be addressed
A Road map with specific milestones to be developed for key actionable points for the Implementation of the
Business plan and an evaluation carried out in 4-5 month time.
Key Performance Indicators (KPI’s) developed for the shared ownership of the Customer orientation and
Marketing functions of the Laboratories.

3.3

Component 3: Strengthening of the Intellectual Property Rights System

3.3.1

Strengthened IP Institutions
One official completed LLM in Intellectual Property at the Turin University
The official acquired a deeper understanding of IP law. This would strengthen capacity to analyse legal IP issues,
and facilitate improved inputs (papers, policy briefs, comments) on specific IP law questions.
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Digitization of IP records nearing completion
To date, about 80% of the overall IP digitization work (scanning, data capture and database validation) has been
completed. At the end of the digitization activities, it is expected that IPO Pakistan would have a full set of
electronic IP records and an up-to-date and validated database for patents, trademarks and copyrights.
Upgraded IPAS Java operational at the Patent Office and Trade Marks Registry and IPO Pakistan IT
team trained
The trainings helped IPO Pakistan to configure, customize, test and deploy the upgraded automation system
(WIPO IPAS Java) at the Patent Office and the Trade Marks Registry, as well as to support the ongoing
digitization of IP records. IPAS java is now being used for end-to-end workflow processing of patents and
trademarks from their application through to grant/registration in a streamlined manner with automatic generation
of reports, notices, certifications and publications.
IPO Pakistan web portal development started
Existing IPO Pakistan website would be upgraded to a comprehensive dynamic web portal which would include:
online Patent Gazettes and Trademark Journals; public search of IP databases; online checking of IP application’s
processing status; registration and online access codes for IP Attorneys and applicants; and an intranet for internal
communication and sharing of information between the five offices of IPO Pakistan that are located in Karachi,
Lahore and Islamabad. The Portal would also serve as a gateway to other relevant IP resources in Pakistan and
elsewhere in the world.
Contract awarded for implementation of an Admin System for IPO Pakistan
Admin Modules software package for HR and Finance management of IPO Pakistan would be implemented by
the selected vendor. Deployment of these Admin Modules aims to enhance IPO Pakistan’s service delivery and
integrate its day-to-day general administration work in a timely and efficient manner in its five offices across the
country.
3.3.2

Strengthened IP Legislation & Policy Framework
Expert mission on Plant Breeders Rights (PBR) and Paper completed
International experts held consultations with national stakeholders on provisions of Pakistan's draft Plant Breeders
Rights (PBR) law and practical measures required to administer it. The report has been finalized and shared with
IPO Pakistan. The report would facilitate the national authorities' efforts to establish a legislative and institutional
framework for protection of new plant varieties.

3.3.3

Improved Enforcement of IPRs
Planned activities for this result area have already been completed and were reported in earlier PSC meetings.
However, consultations are being held with various stakeholders (Customs, IPO Pakistan) to ensure sustained
outcomes of the implemented activities.

3.3.4

Increased Use of IP by Business and Research Institutions
Paper on branding options for Kinnow completed
The paper on branding options has been finalized. The paper would help the government and stakeholders to
consider a more systematic marketing strategy for Kinnow, which makes an appropriate use of IP instruments, i.e.
various marks and/or GIs. The paper could also provide insights on IP issues involved in the marketing of other
agricultural products.
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IP reference publications delivered to PITAD and IPO Pakistan
This set of publications will serve as IP resource material for PITAD and IPO Pakistan. It will provide the
staff and users of the two organizations with access to a broad range of in-depth information covering key
aspects of IP.
Paper on IP Curriculum for Pakistani universities completed
The paper on development of an IP curriculum for law, business and engineering universities in Pakistan
was completed. The paper would serve as an IP curriculum guideline for Pakistani universities
Roundtable held on Technology Management Offices (TMOs)
A Roundtable was held on establishment and strengthening of TMOs in order to promote transfer of
technology from research institutes / universities to the private sector in the country. A forum was created
by an informal group of Islamabad and Rawalpindi based technology managers to take these discussions
forward and to help improve the effectiveness of TMOs in the country.
e-Forum (PiNET) pilot version completed and under review
PiNET would be a central point of contact for Pakistani research/academic institutions and industry to make
it easier for them to communicate, engage and collaborate with each other. This would facilitate technology
transfer and commercialization of research.

4

Difficulties Encountered & Measures Taken to Overcome Problems

4.1

Component 1: Trade Policy Capacity Building
Normal difficulties as associated with projects were experienced which were solved through
project management techniques.

4.2

Component 2: Export Development through Improvement of Quality Infrastructure


The procurement and provision of polishing machines to the selected companies is delayed because
of limited suppliers’ available and protracted procurement procedures. Now these problems have been
tackled and PO has been issued to the selected supplier.



Re-engineering of PSQCA.
After working primarily as a regulator as regards mandatory standards for the past decades, the notion
of becoming a service organization that also has the additional responsibility for the administration of
mandatory standards will need a change of business culture within PSQCA. This will not come about
easily and would probably require outside intervention before the transition will be successfully
concluded. Continuous and lengthy dialogue with MoST and PSQCA was necessary to initiate the
process. A “win-win” situation as regards conformity assessment and providing for “firewalls” as
regards the pure regulatory work was developed which found general acceptance within PSQCA and
MoST.
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4.3

Recruitment of an IE in Plant Health: Despite numerous meetings, letter from DPP requesting for
assistance and an agreement between all relevant shareholders, FAO has yet to identify an appropriate
person to be recruited by the Programme to help GoP, DPP to address the reformation of plant health
law and address the IPPC requirements for PCE analysis.

Component 3: Strengthening of the Intellectual Property Rights System
The required follow-up activities by the participants of various study visits and workshops are largely
taking place. However, this needs to be constantly monitored so as to ensure that specific activities actually
lead to the desired outcomes. Close liaison is being maintained with the senior management of IPO
Pakistan to ensure that necessary follow-up activities do take place.
In order to facilitate effective follow up of certain activities, WIPO has financed, out of its own regular
budget, the participation of IPO-Pakistan officials in related events – for instance: Effective use of IP
Statistics and Benefits of Plant Variety Protection November 2013; Patent Analytics, IPR Enforcement,
Seminar for Editors and Journalists, Workshops on IP Classifications in December 2013; Training Course
on Patent Examination in January-February 2014; Workshop on Performers’ Rights in February 2014;
Workshops on Enforcement and GIs in March 2014; Patent Drafting Workshop in April 2014; Technology
Transfer Course in June 2014 and Traditional Knowledge Seminar in July 2014.
The security situation in Pakistan continues to pose problems for sending international experts, and
alternate solutions (i.e. undertaking the activities outside Pakistan or through videoconferencing sessions)
are used but may not necessarily be as effective. This remains unavoidable till the security situation
improves in the country.

5

Changes in Implementation
In the wake of recent UNCTAD peer review of CCP, there is no need to conduct the same exercise again.
Accordingly, the budget thus saved will be spent in coordination with CCP for their international orientation
and capacity building as per budget heads.
There have been no changes in implementation under Component 2 during the reported period.
The Component 3 work plan is reviewed and adjusted depending on the readiness of stakeholders for
implementation of the activities. Wherever feasible, some activities would either be combined, or
undertaken in parallel, to ensure completion of Component 3 within the timeframe of the
TRTA II Programme.

6

Important Next Steps

6.1

Component 1
 As per approved work plan interventions will be implemented both for CCP and MOC/PITAD
 PPDSC meeting will be convened by DG PITAD to elaborate operationalization of PPDSC
recommendations
 Support will be provided to MOC/PITAD in undertaking policy initiatives NEGS/STPF etc
 Short trainings on diverse trade policy issues will be undertaken
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6.2

Component 2: Export Development through Improvement of Quality Infrastructure














Provide technical assistance to the Animal Husbandry Commissioner for preparation of the OIE PVS
mission to Pakistan (Q3/Q4).
Provide support to the AHC/MNFS&R for the OIE PVS evaluation mission scheduled for
November/December 2014.
Work with the MNFS&R and FAO to identify and field an International Expert in Plant Health to
prepare the necessary documents to be submitted to the IPPC to carry out PCE in Pakistan leading to
the reformation of the Plant Health regime in Pakistan in line with international requirements (Q3Q4).
Provide the requisite technical assistance to the MFD to ensure the provision of ‘safe ice’ to the
fisheries industry. (Q4).
Provide technical inputs for strengthening the SPS management systems (food safety, animal and
plant health) at the provincial levels. (Q3&4 - 2014)
Pakistan Electric Fans Manufacturers Association (PEFMA) members unanimously agreed to the
proposed idea of establishing “Productivity and CSR improvement Cell” at PEFMA platform put
forward by TRTA II team in order to carry on this intervention in a sustainable manner. Furthermore
PEFMA has initially provided with a list of six new fan manufacturing units who are being provided
with the guidance on productivity and CSR, on cost sharing basis, through newly hired engineers
whereas UNIDO will assume training and monitoring role to develop capacities at PEFMA level for
the first six to eight months. Once this activity concluded the hired engineers will be in a position to
carry on productivity and CSR improvement initiatives for further units on their own while PEFMA
will be responsible for their monitoring and service expenses. (Q4, Q1 2015)
Supply, Install and commissioning of polishing machines to the four selected companies of the
cutlery sector involved in manufacturing of table wares and knifes on cost sharing basis (Q4).
Finalization and publish of Surgical instrument report. (Q3).
CSR trainings will be conducted in collaboration with CBI as the issues pertaining to CSR have been
highlighted in the benchmarking surgical sector draft report. (Q3)
Conduct of 4th session of Training of master trainers for the CE mark certification in order to enhance
capacity of the local CE mark Master Trainers experts for the support of industry (Q3).
Due to security situation of Pakistan the dissemination of success stories pertaining to CE
certification and process control could not be conducted in the Q2, although it was scheduled. This
seminar will be conducted in Q4. (Q4)



Strategy will be worked out with CBI for the surgical sector to implement the process control
and CSR related interventions at the factory level. (Q4)



Implementation of roadmaps developed to establish trade linkages in the selected sectors to enhance
sustainable exports (Q3, Q4).
Printing of guidance charts for the CCPs and COP manuals (Q3)
Conduct of the Training of Master Trainers (Q3)
Coordinate with MRS and MoC for the manufacturing and installation of SSHWT units at the
selected farm clusters (Q4)
Support MoST and PSQCA to get the proposed new structure of PSQCA fully accepted, develop an
implementation plan for the re-engineering of PSQCA, including the discussions with the provincial
authorities to garner support for the notion of separating conformity assessment and regulatory work.
This would give PSQCA the possibility to provide conformity assessment services also in the case of
provincial technical regulations and food safety standards.(Q3,Q4)
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6.3

Finalize the Implementation Plan for the National Quality Policy in order for it to be presented to
MoST for approval and implementation. This would entail completing the activities and allocation of
responsibilities as well as the budget required.(Q3)
Plan the Study Tour to Vietnam and the Czech Republic for senior members of MoST, MoC and the
Working Group to gain insight into the successful re-engineering of the NQI and technical regulation
regime in those countries in order to better manage the implementation process in Pakistan(Q4)
Provide technical assistance to Pakistan National Accreditation Council (PNAC) to develop pool
of assessors for the accreditation of laboratories, certification and inspection bodies (Q4-2014).
Provide technical assistance to establish National PT scheme at NPSL (Q3 Q4).
Continued support to selected laboratories to enable them to achieve accreditation through training
of staff, provision of CRMs and participation in PT scheme (Q4).

Component 3: Strengthening of the Intellectual Property Rights System
Completion of ongoing activities under TRTA II– without additional funding (September 2014 to
June 2015)
Roundtable on development of a national IP Policy and Strategy.
Completion of the digitization of IP records including validation of the IP databases of IPO Pakistan.
Completion of the development of IPO Pakistan Web portal development.
Implementation of the Admin Modules for HR and Finance management of IPO Pakistan.
Finalization of the PiNET (e-Forum) to strengthen linkages between research institutions and industry.
Study visit on IP office automation of IPO IT officials to WIPO and Swiss IP office
Implementation of new activities – with additional funding (September 2014 to June 2016)
National Training Workshops on patent drafting and IP valuation and/or licensing.
National event to promote use of PiNET e-Forum by businesses.
Further development of PiNET e-Forum functionality and database.
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7

7.1

Visibility
Overall Visibility
TRTA II Website:
TRTA II programme website is updated regularly on a regular basis to cover:








Latest News
Component Activities
Newsletters
Specific material relevant to Component 1
Workshop / Trainings / Conferences reports
Advertisements
Pictures and Video
 Monthly average of website visitors is approximately 998
Month

Website Visitors

November 2013

835

December 2013

861

January 2014

869

February 2014

753

March 2014

1018

April 2014

1421

May 2014

1237

June 2014

856

July 2014

696

August 2014

697

September 2014

721

 Visitors of website from more than 50 countries
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 Trade Time – quarterly newsletter: Of a total 13 issues since the beginning of the programme, 3 were
published during the reported period (1,500 copies each). These issues were duly circulated to the
stakeholders in the mailing list which is based on the updated database of the stakeholders (920 in
Pakistan) and including 106 Foreign Embassies and their consulates in Pakistan, 92 Pakistani
Embassies in foreign countries and their 63 commercial offices (27 Embassies in all EU countries)


TRTA II Programme Brochure distributed to the stakeholders according to mailing list mentioned
with Trade Time circulation



Press Coverage: About 50 articles covering activities of TRTA II featured in print media (Urdu and
English) The articles provided strong publicity of TRTA II interventions and acknowledged the positive
contributions and efforts of the programme, the EU and implementing partners. Some of the recent
headlines include (details provided in Annex XIII).



Diaries and Desk Calendars for the year 2014 were produced and 2,000 copies of each were duly
distributed to the stakeholders in the mailing list which is based on the updated database of the
stakeholders including 106 Foreign Embassies and their consulates in Pakistan, 92 Pakistani Embassies
in foreign countries and their 63 commercial offices (27 Embassies in all EU countries) before end
2013.



Certificates produced and distributed after the trainings organized by the TRTA II, with logos of all
parties, including the EU.



Backdrops produced and placed in all the trainings, workshops, conferences, forums, PPDs, etc.
organized by the TRTA II programme with logos of all parties including the EU.
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7.2

Visibility specifically under Component 1
A huge effort has been made to raise the overall profile of the TRTA II programme, through the activities
carried out under Component 1. As evidenced in Annex XII, a large number of articles were written for both
local and intentional media sources to showcase Component interventions including trainings, PPDs etc. The
news articles appeared in more than 50 newspapers. Similarly local news channels were invited to cover
Component 1 interventions. More than 10 TV channels covered the Component 1 interventions whereas some
covered the PPDs live. Articles regarding PPDs, trainings and joint certificates appeared on the websites of
WTI and ITC. Additionally, the TRTA II Programme Officer, Trade Policy, engaged with stakeholders
extensively to generate interest in programme activities. As a result of this work the profile of the programme
has been built in a positive way. Details can be found at Annex XII.

7.3

7.4

Visibility specifically under Component 2


SPS e-Newsletter: SPS is a major intervention area under TRTA II and of significant importance
for the Government of Pakistan. Its concepts and operations require to be well explained and
understood by all. In order to keep a wide variety of stakeholders and interest group abreast with the
programme activities and international news on the SPS, TRTA/PMO is producing and issuing a
quarterly SPS e-newsletter. Of a total 12 issues, 2 was produced and duly circulated through email
database of 920 stakeholders. All issues are uploaded on TRTA website.



Video Documentary on “Industrial Sector”- A 3-minute video highlighting the interventions of
TRTA II in the fan, cutlery and protective gears indusry was produced during the reporting period.
The video highlihgted the achievements made in the fan industry particularly regarding the
attainment of CE marking on 17 fan models.



Video Documentary on Mangoes – The original mango documentary presented at last PSC was
further enhanced by incorporating the participation of Pakistani delegation at the Berlin Fruit
Logistica in February 2014.

Visibility specifically under Component 3


Press releases - 2 event-based press release was issued:
1.
2.

8

Process of IP Registries automation discussed (27 March 2013)
Registration of Geographically Indications (10 April 2013)

Summary of Achievements against Results Aimed and OVI’s
Summary of achievements against OVI’s is provided at Annex XIV.

9

Work Plan
Work plan for all three components for 2013 is provided at Annex XV.
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Annex I
Strengthening of PITAD’s Institutional Capacity
S.N

Equipment

No of items

1

Paper Shredder (Credit + 1
CD)

2

Photocopier and network 1
printer machine with extra
toner

3

Cannon EOS 600 D Flash 1
+ Memory card for EOS
600D Camera

4

SHURE
microphone

5

Windows 8 (Registered)

10 users

6

Windows 7 (Registered)

10 users

7

Windows Server
(Registered)

8

Scanner

Wireless 2

2008 1

2

Specifications

Current use

Paper shredder is needed
to dispose of important
documents safely
D95/D110/D125
PITAD’s heavy duty
Copier/Printer:
network
Monochrome printing printer/photocopier
is
and copying, colour very old and often has
scanning
maintenance issues which
D110/D125
Printer: affect the performance of
Monochrome Printing
researchers.
Printing
speed
95/110/125 ppm - 8.5" x
11" (A4)
Cannon EOS 600 D with PITAD organizes events,
EF-70300 MM lenses or seminars, trainings for
equivalent
which they need to
perform recordings for
library
and
future
references. A flash +
memory card is required
for camera purchased last
time under the same
project.
Required
for
Q&A
session
during
long
distance trainings
Original
software
is
required to keep laptops
and desktops in working
order
Original
software
is
required to keep laptops
and desktops in working
order
Original
software
is
required to keep laptops
and desktops in working
order
Original
software
is
required to keep laptops
and desktops in working
order
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9

Antivirus

(Registered)

60 user (3
years
user
licence

10

UPS

10 KVA with batteries

11

Mitsubishi Split Unit air 2
condition

1.0 ton cooling capacity

12

Speaker (Compatible with 1
wireless Microphone)
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Original
software
is
required to keep laptops
and desktops in working
order
Required to avoid power
failure
issue
during
events, seminars and
trainings
Training officers uses
computer lab to complete
their course work

Annex II
Trainings Conducted under Component 1
S/N

Title of Training and City

01

3 week training of 7 master trainers at on multiple July-Aug 2011
trade issues (WTI, Bern, Switzerland)
3 day training course on Trade Policy formulation 26-28 Sep, 2011
and Competitiveness analysis (Islamabad)

07

Training course on Regional Integration: A
Comparative Legal Framework (Islamabad)
Training on Trade in Agriculture (Islamabad)
Joint WTI-PITAD certificate on International Trade
Law and Commercial Diplomacy (Islamabad)

16-17
November
2011
06-07 Mar 2012
26 March 2012

35

3 week training of 7 master trainers at on multiple
trade issues (WTI, Bern, Switzerland)
Training on Economics and Policy of NTMs
(Islamabad)
Training course on Trade and Investment
(Islamabad)

22 Aug-13 Sep
2012
09-10 October 2012

07

13-14
2012

November

28

22-23 January 2013

97

February 2013

31

11-12 March 2013

52

March 2013
10-11 June 2013
02-03 July 2013

03
76
68

05-09 Aug 2013

04

29-30 August 2013

83

17

Training on Economics and Policy of NTMs
(Assistance provided to Punjab Govt; Lahore).)
Contribution to training of commercial diplomats
designate (Islamabad)
Training on Trade Related Aspects of Intellectual
Property Rights (Lahore)
Joint WTI-PITAD Certificate to STP (Islamabad)
Training on Trade in Agriculture (Lahore)
Training on Trade Remedies (Lahore Chamber,
Lahore)
One week training of STP trainees on the Politics
and Economics of PTAs at WTI Bern, Switzerland
Training on Economics and Policy of NTMs
(Lahore)
Training on Trade and Investment (Karachi,)

09 September 2013

81

18

Training on Trade and Investment (Lahore,)

10-11 Sep 2013

86

19

Training on Trade and Investment (Islamabad,)

12 Sept 2013

104

20

Training on Trade in Services (Karachi,)

07 October 2013

62

21

Training on Trade in Services (Lahore)

08 October 2013

72

23
24

Training on Trade in Services (Islamabad)
10 October 2013
Training on Health Tourism and Export of 15 April 2014
Healthcare Services (Karachi)
Training on Trade in Services
17 April 2014
Total number of stakeholders trained

105
87

02

03
04
05

06
07
08

09
10
11
12
13
14
15
16

25

Dates
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# Participants

32

31
35

26

59
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Annex III
The List of Participants to Manila, Philippines from 21 to 25 April 2014
Sponsored by TRTA II Programme

S. No.
1

2

3

4

5

Name, Company, Address & Phone No
of Participants
Abdul Ghaffar
Horticulturist
Mango Research Station
Shujahabad, Multan
Tel: 061-4396576
aggrewal@hotmail.com
Muhammad Ikhlaq
Assistant Horticulturist
Mango Research Station
Shujahabad, Multan
Tel: 061-4396576
mikhlaq68@hotmail.com
Altaf-ur-Rehman Khan
Director
Citrus Research Institute
5 Rasala, Sargodha
Tel: 048 9239185
director_orange@yahoo.com
Abdul Aziz
Horticulturist
Citrus Research Institute (CRI)
5 Rasala, Sargodha
Tel: 048 923918
abdul353@yahoo.com
Aurangzaib Khan
Sector Expert in horticulture
UNIDO
Tel: 051 8354807
m.aurangzaib@unido.org

Purpose of Visit/Study Tour
BACKGROUND
The Postharvest Horticulture Training and Research Center
(PHTRC) based at the University of the Philippines Los
Banos is organizing a training course from 21 to 25 April
2015 on postharvest handling of horticultural crops tailored
to the needs of the stakeholders.
OBJECTIVES
The objectives to send the scientists of Mango Research
Station (MRS) and Citrus Research Institute (CRI) to attend
the training on postharvest technology management and
extension at Postharvest Horticulture Training and Research
Center, University of the Philippines are:


To get the international perspective on the trends and
challenges in the fresh produce supply chains and their
impact to postharvest management



To study the physiological and physio-chemical
changes in harvested produce that impact on quality



To learn the Pre-harvest modifiers of quality and safety



To study the Safety factors and quality assurance
programs:
- Hazards in fresh produce
- Good Agricultural Practices (GAP)
- Codes of Hygienic Practices
- HACCP
To study Harvesting and Postharvest Quality
Management
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Postharvest extension delivery systems

S. No.

Name, Company, Address & Phone No
of Participants

Purpose of Visit/Study Tour
One technical staff member from the TRTA II programme
management office (Muhammad Aurangzaib Khan, sector
Expert Horticulture) is accompanying the four trainees from
MRS and CRI to ensure that the:
 Synergies between the training modules and the work
being done through the CoPs implemented by CRI and
MRS under the support and supervision of the TRTA II
programme


Knowledge gained through this training will strengthen
the delivery mechanism both at PMO and CRI and
MRS



Provision of the adequate technical inputs into the
training modules that would reflect the work done by
the TRTA II in the areas of GAP



Visibility and promotion of the TRTA II programme by
exploring future collaborations with Postharvest
Horticulture Training and Research Center

EXPECTED RESULTS/OUTPUTS
At the end of the training course, the participants are expected
to:
a. Have explained the basic concepts and principles of
postharvest handling technologies and quality
assurance programs on mango and citrus
b. Have identified the various postharvest handling
operations/systems/facilities in the mango and citrus
supply chain in the host country, and have determined
applicability to their country
c. Have identified alternative options with regard
extension modalities to be used on postharvest
handling of mango and citrus
d. Have listed the insights from their observations and
interactions with the various stakeholders in the
mango and citrus postharvest supply chain which can
be of help in their research and extension works.
e. Have prepared a plan of action on postharvest
research and extension which can serve as basis of
the development activities to be pursued upon return
to their respective workplaces.

Outcome:
Enable participants to have wider options in planning and implementing postharvest research and extension
program for the improvement of their domestic mango and citrus industries.
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Annex IV
The List of Participants to The Hague, Netherlands, 31 March to 04 April 2014
Sponsored by TRTA II Programme

S. No.
1

2

Name, Company, Address &
Phone No of Participants
Dr. Mubarik Ahmed
Director General
Department of Plant Protection
Karachi
Contact #: 03009215732
dg1@plantprotection.gov.pk;
Mr. Itrat Rasool Malhi
Plant Specialist
National Animal Plant Health
Inspection Service
Islamabad
Contact#;051-9261334
naphis.pk@live.com

Purpose of Visit/Study Tour
Background
Codex Alimentarius Commission sponsored by FAO and
WHO develops harmonized International Food Standards
is organizing a meeting for the Committee on
Contaminants in Foods (CCCF) from 31March to 04
April, 2014 in The Hague, Netherlands
Objectives
See attached agenda of the meeting
Expected Results/Outputs
The perceived results of the intervention are:
 Draft maximum levels of Arsenic in raw and
process rice and development of Code of practise
for prevention and reduction of contaminants in
rice (agenda items 6 & 13)


Draft maximum level of lead in fruit juices ready
to drink canned fruits and vegetables (agenda
item 5)



Propose draft for the prevention and reduction of
aflatoxin in sorghum (agenda item 10)



Revise code of practise for prevention of
mycotoxin contaminants in cereals (agenda item
14)



Establish maximum level of total aflatoxin in
ready to eat peanuts (agenda item 17)

Venue: The Hague, Netherlands
Dates: 31 March to 04 April 2014
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Annex V
The List of Participants to Bangkok, Thailand from 21 to 25 April 2014
Sponsored by TRTA II Programme
S.
No.
1

Name, Company, Address &
Phone No of Participants
Dr. Hajra Masood
Principle Scientific Officer
NPSL & PT Team Leader
drhajra@yahoo.com

2

M. Younas Kaleem
Senior Scientific Officer
QM-PT Team
nptlnpsl@yahoo.com

3

Farah Shazadi
Scientific Officer
TM PT Team
nptlnpsl@yahoo.com

4

Dr. Sabahat Kazmi
Senior Scientific Officer
TM PT Team
nptlnpsl@yahoo.com

Purpose of Visit/Study Tour
Background
Training Programme for National Proficiency Scheme in Pakistan
organized by National Food Institute (NFI) for the participants from
NPSL from 21 to 25 April, 2014 in Bangkok, Thailand.
Objectives
The purpose of the training is to impart training and knowledge to the
technical staff of the National PT Scheme setup in Pakistan to enable
them to better carry out their tasks and to assist them in achieving
recognition as a National Proficiency Testing provider for the
numerous accredited laboratories in Pakistan. The duration of the
training should be 05 (five) working days for the 04 (four) technical
staff members of the National Proficiency Testing Team in Pakistan
Expected Results/Outputs
The perceived results of the intervention are:
 The insitution is expetecd to ensure that the participants are
trained and well-versed in the following aspects related to
Proficiencey Testing:
 Theoretical aspects and hands on training in preparation of
PT items (Test samples for PT rounds) for chemical and
microbiological analysis.
 The techniques to be learned in the field of preparation of PT
items for microbiology:
a) Preparation of microbiological cultures for spiking
b) Preparation of matrices of fish/meat/shrimp for spiking
c) Spiking of matrix with prepared microbiological cultures
d) Preparation of PT items for water microbiological
analysis
e) Packaging. storage and safety precautions to be taken in
transporting prepared PT items as per International,
regional and national regulations
 The Techniques to be learned in the field of preparation of
PT items for chemical analysis:
a) Preparation of matrices such as fish/meat/milk
powder/grains for spiking with required analytes
b) Packaging. storage and safety precautions to be taken in
transporting prepared PT items as per International,
regional and national regulations
Venue: Bangkok, Thailand
Dates: 21 to 25 April 2014

Outcome:

Accredited/Recognized National PT Scheme in Pakistan
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Annex VI

Study Tour of PNAC staff to Mexico to participate in ILAC/APLAC meeting to present MRA status
sponsored under TRTA II Programme

S. No.
1.

Name, Company, Address & Phone No of
Participants
Azhar Iqbal
Deputy Director
Pakistan National Accreditation Council
(PNAC)
Ministry of Science and Technology
4th Evacuee Trust Complex, Agha Khan
Road
Sector F-5/1, Islamabad
azhar.pnac@hotmail.com

Purpose of Visit/Study Tour
Background

APLAC-PAC-MRA Joint General
Assembly to be held in Gudalajara Mexico
from 21 to 28 June 2014, organized by
Entidad Mexicana de accreditation (EMA)
on behalf o APLAC and PAC.
Objectives

2.

Ateeq Ur Rehman
Director
Pakistan National Accreditation Council
(PNAC)
Ministry of Science and Technology
4th Evacuee Trust Complex, Agha Khan
Road
Sector F-5/1, Islamabad
azhar.pnac@hotmail.com

The programme includes a mixtures of
prostrations, discussions on technical
issues, and open forum discussions. A
series of technical and General Assembly
meetings,
MRA
council
meeting,
Proficiency Testing Committee Meeting,
Product Certification Committee Meeting,
General Assembly Meeting and Training
for AB assessors on ISO/IEC 17065 etc. Is
also included in the programme. This will
help to sustain PNAC APLAC MRA
signatory status which is to be re-evaluated
in 2013, and enable PNAC to learn from
other accreditation bodies’ experience.
Venue: Guadalajara, Mexico
Dates: 21 to 28 June 2014

Outcome:




MRA signatory status of PNAC sustained
Knowledge and information regarding latest approaches and strategies related to accreditation acquired
Pakistan’s international links within a network of professionals/experts from other accreditation bodies
developed
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Study Tour to China to witness assessment of accredited PT provider

S. No.
1.

2.

Name, Company, Address & Phone No of
Participants
Azhar Iqbal
Deputy Director
Pakistan National Accreditation Council
(PNAC)
Ministry of Science and Technology
4th Evacuee Trust Complex, Agha Khan
Road
Sector F-5/1, Islamabad
azhar.pnac@hotmail.com

Ateeq Ur Rehman
Director
Pakistan National Accreditation Council
(PNAC)
Ministry of Science and Technology
4th Evacuee Trust Complex, Agha Khan
Road
Sector F-5/1, Islamabad
azhar.pnac@hotmail.com

Purpose of Visit/Study Tour
Background:
With the accreditation of numerous labs in
Pakistan, and as participation in proficiency
testing is mandatory for these labs to
sustain their accreditation, it is essential that
an accredited National PT scheme be
established in Pakistan. In January 2014
Pakistan successfully launched its PT
scheme and completed 2 rounds with
various labs. It is now ready for
accreditation. In order to do so, PNAC has
to show on record that its assessors have
witnessed the auditing of an accredited PT
scheme.
Objectives:
Participation of 2 technical staff from
PNAC in the Joint Assessment of
Proficiency Testing provider ISO/IEC
17043 with China National Accreditation
Services (CNAS) from 27 July to 02
August 2014 in China

Venue: China
Dates: 27 July to 02 August 2014

Outcome:
1. Launch new accreditation scheme of PT (established with support of TRTA II) in accordance with
ISO/IEC 17043
2. Acquire knowledge and information regarding latest approaches and strategies related to accreditation
3. Develop Pakistan’s international links within a network of professionals/experts from other accreditation
bodies
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Annex VII
Trainings Sponsored under Component 2 during the Reporting Period
1.

Title: UAF International Conference on Emerging issues in Nutrition and Food Safety
held from 21 to 23 October 2013 at Faisalabad
Date: 21 to 23 October 2013 City: Faisalabad; Total Participants: 120
Key stakeholders attended the training/workshop: NIFSAT, UVAS, NAPHIS, Food, agriculture,
livestock Departments, Government of Punjab, Food business operators/producers, public
health organizations etc.
Conference covered: Handing over of the accreditation certificate issued by REHIS for PGDC
and Food Safety and controls. TRTA II programme also gave presentation on food safety and
control in Pakistan
Outcome: Awareness of Food Safety measures and NAPHIS bill enhanced

2.

Title: Half Day Graduation Ceremony for PGDC in Food Safety and Control at UVAS
Date: 28 October 2013; City: Lahore; Total Participants: 70
Key stakeholders attended the training/workshop: UVAS, Food Department, Government of
Punjab (Punjab Food Authority)
Ceremony covered: Distribution of PGD certificate to 32 graduates of the Food Safety and
Controls

3.

Title: 12 days Training of Master Trainers for Fisheries Department
Date: 18 to 29 November 2013; City: Baluchistan; Total Participants: 31
Key stakeholders attended the training/workshop: Baluchistan fisheries department, local NGOs
Training covered: Training of Master Trainers in Fisheries and development of Code of
Practices for small fishing boats
Outcome: 31 Master Trainers successfully completed the training and draft of COP was
developed.

4.

Title: 3 day pedagogical training, practical inspection on food and food establishments along
with 1 day field trip for the participants
Date: 19 to 22 November 2013; City: Karachi; Total Participants: 15
Key stakeholders attended the training/workshop: MFD, UoK
Training covered: Key academics involved in the teaching, development and delivery of the
accredited PGDC attended a high level pedagogical event hosted by UNIDO at UoK. This
intensive course covered best EU practice for the documentation, development, delivery,
assessment and QA/QC procedures. New cutting edge software was demonstrated and best
practice in Pakistan was reviewed. Academics were exposed to a range of new learning and
assessment strategies and tools including ‘Turn it in’, ‘peer marker’, ‘grade recorder’ and
articulate.
Outcome strengthening of delivery mechanism for food safety and controls
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5.

Title: Trainings of Fish Inspectors on usage of kits
Date: 20 November 2013; City: Karachi; Total Participants: 15
Key stakeholders attended the training/workshop:
Training covered: Training on Sampling techniques and protocols; Procedures for using
checklist; Professional standards of behaviour expected of inspectors; Provide a concise
scientific reference guide for inspectors; Protocols for outsourcing of testing services and hands
on training for Inspection Kits
Outcome: Hands-on training course for the fish inspectors of MFD and protocols established

6.

Title: Two days event on Review of PGDC course syllabus/QA/QC for UAF and UVAS
Date: 25-26 November 2013; City: UAF, Faisalabad; Total Participants: 40
Key stakeholders attended the training/workshop: UAF, UVAS
Training covered: using SWOT framework to develop the baseline and discussed additional
GAPs. Key gaps identified were poor quality of teaching material (compared to EU
equivalent), lack of e-learning environment for students (IE demonstrated his model site),
standard of academic delivery (need for peer assessed micro teaching event) the need for a
review of the syllabus to reduce overlap and duplicity.
Outcome: Better protocol for QA/QC at UAF and UVAS for PGDC, conversion of diploma
course into a degree course

7.

Title: Focus Group Meeting for NQP with Private/Provincial Stakeholders
Date: 26 November 2013; City: Karachi; Total Participants: 80
Key stakeholders attended the training/workshop: Private sector and provincial government of
Sindh and Balochistan
Meeting covered: The first draft of NQP was presented and discussed

8.

Title: Focus Group meeting for NQP with Private Provincial Stakeholders
Date: 02 December 2013; City: Lahore; Total Participants: 120
Key stakeholders attended the training/workshop: Private sector and provincial government of
Punjab and KPK
Meeting covered: The first draft of NQP was presented and discussed

9.

Title: Workshop on Expert Master Trainers in CE marking (2nd round)
Date: 09 Dec, 2013; City: Islamabad; Total Participants: 16
Potential master Trainers attended the training/workshop: 14 Master trainers from Public and
Private Bodies like PSQCA, PPC, PCSIR, NPO, FDI.
Training covered: LVD EMC and PPE related master Trainers for Electric Fans and Protective
Gloves and Boots Sectors.

10.

Title: Regional cooperation workshop by LUMS TBC
Date: 24 to 26 December 2013; City: Lahore; Total Participants: 150
Key stakeholders attended the training/workshop: LUMS, academic institutions of South-Asia
region
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Workshop covered: Presentations from academics of SA region to address issues related to
Trade and Commerce. TRTA II gave a presentation on its activities related to enhancement of
export trade.
Outcome: Better understanding of Regional issues related to Trade and Commerce
11.

Title: Seminar held on PT Launch Scheme
Date: 16 January 2014; City: Islamabad; Total Participants: 100
Key stakeholders attended the training/workshop: MOST, Testing and calibration labs, NPSL
and private sector laboratories
Seminar covered: Launch of PT scheme and presentation of the results of the first round of PT
delivered. Comments from Public and Private sector delivered
Outcome: National PT scheme of Pakistan launched and PC1 for its established was approved

12.

Title: Training course on ISO/IEC 17043
Date: 29 to 30 January 2014; City: Islamabad; Total Participants: 16
Key stakeholders attended the training/workshop: PNAC, Interloop laboratories, Qarshi
laboratories, and Proficiency Testing laboratories at NPSL participated in the course
Training covered: two day training workshop for PT (Proficiency Testing) providers and
PNAC’s Directors this training workshop on the Implementation and Assessment of the
ISO/IEC 17043 Standard included a written examination
Outcome: Ten managers and staff from the existing PT providers in Pakistan and 6 of PNAC’s
Directors were given training on the Implementation and Assessment of the ISO/IEC 17043
standard. 14 of the participants in the workshop passed the written examination at the end of
the two day, and 2 participants failed to reach the required pass mark (60%) in the written
examination

13.

Title: Ceremony on handing over of IPR books to PITAD/IPO
Date: 13 February 2014; City: Islamabad; Total Participants: 50
Key stakeholders attended the training/workshop: PITAD and IPO
Ceremony covered: IPR books handing over to PITAD and IPO

14.

Title: Workshop on Process Control, Shop Floor Management and CSR
Date: 11 March, 2014; City: Gujrat; Total Participants: 50
Key stakeholders attended the training/workshop: More than twenty Fan manufacturing units,
personnel from NUST, UoG, FDI, PITAD.
Training covered: Tools and Methodology to implement Process Control, Shop Floor
Management and CSR.

15.

Title: Workshop on Process Control, Shop Floor Management and CSR
Date: 12 March, 2014; City: Sialkot; Total Participants: 28
Key stakeholders attended the training/workshop: More than 10 Protective Gloves and Boots M
manufacturing units, personnel from Leather Technology College, SMEDA, Pak Norwegian
Institute, Govt. Institute of Leather technology.
Training covered: Tools and Methodology to implement Process Control, Shop Floor
Management and CSR.
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16.

Title: 5 day PNAC Assessor Course Training
Date: 31 March to 04 April 2014; City: Karachi; Total Participants: 26
Key stakeholders attended the training/workshop: PSQCA, PCSIR, NRLPD, AQD, LRC,
Private Sector
Training covered: the understanding of the testing laboratories towards developing and
implementing a quality system that complies with the requirement of ISO/IEC 17025. In
addition the courses provided an opportunity to gain an insight experience with regards to
laboratory assessment as conducted by the assessors of an accreditation body.
Outcome: Technical staff of laboratories trained in ISO/IEC 17025. 17 passed and added to the
pool of external assessors by PNAC.

17.

Title: 2 day International Conference on Recent Developments in Human Nutrition and
Expo
Date: 19 to 20 March 2014; City: Lahore; Total Participants: 450
Key stakeholders attended the training/workshop: EUD, UVAS, NAPHIS, Food, agriculture,
livestock Departments, Government of Punjab, Food business operators/producers, public
health organizations etc.
Conference covered: University of Veterinary and animal Sciences (UVAS), Lahore organized
an International Conference on Recent Developments in Human Nutrition. The core
theme of the conference was “Innovate & Collaborate to Intervene Malnutrition”. The Specific
Sessions focused on Recent Developments in Public Health, Nutrition, Clinical & Therapeutic
Nutrition, Nutrition through Life Cycle, Nutrition and Food Security and Food Safety.
TRTA presented a paper on SPS controls in Pakistan and also participated in Expo by
displaying a TRTA publications and food inspection kits at designated stall that was also visited
by EUD.

18.

Title: Half day National Quality Forum
Date: 20 March 2014; City: Islamabad; Total Participants: 120
Key stakeholders attended the forum: Public/private sector (Representative of key ministries,
multinational and leading companies from different sectors, Research institutions, academia)
Training covered: Presentation and finalization of National Quality Policy and Implementation
plan based on comments received from stakeholders on the second draft.

19.

Title: Training of Master Trainers
Date: 31 March to 06 April 2014; City: district Lasbella, Balochistan at 6 different coastal
places
Total Participants: 800 fishermen from Lasbella district
Key stakeholders attended the training/workshop: Fishermen
Training covered: Revised the COPs to its final shape and chalk out a programme for sustaining
the fishermen training by the TOTs under the BFD on regular basis. First version of the
illustrated COPs for fisheries were developed/printed and distributed among the participants.
Outcome: Awareness level of the fishermen enhanced to produce quality fish which will help
improve their income, safety and health.
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20.

Title: Training of Master Trainers on CE Marking (3rd and final session)
Date: 21 to 22 April 2014; City: Lahore; Total Participants: 15
Potential master Trainers attended the training/workshop: 14 Master trainers from Public and
Private Bodies like PSQCA, PPC, PCSIR, NPO, FDI.
Training covered: LVD EMC and PPE related master Trainers for Electric Fans and Protective
Gloves and Boots Sectors.

21.

Title: Training on Marketing Strategies and Customer Orientation for LaboratoryServices
Date: 23 to 24 April 2014; City: Islamabad; Total Participants: 31
Key stakeholders attended the training/workshop: 8 public sector institutions (20 labs)
(PCRWR, NVL, GQTL-NARC, NAPHIS, NPSL, PCSIR (Peshawar), FSC&RD, NRLPD)
Training covered: Customer orientation: Guidance to Industrial Liaison Officers (ILO)
responsible for establishing initial contacts with customers to effectively manage customer
relationships for initiating, maintaining and building strong links for Business orientation
Sustainability of laboratories: Direction and tools for establishing Marketing strategies and
communication campaigns in order to accomplish the business objectives via, brand
recognition, higher market penetration, increased market share and overcoming competition
Outcome: Technical staff of laboratories developed a more comprehensive and refined business
plan to address customer relation management and development of marketing strategies for
laboratory services.

22.

Title:Training on Marketing Strategies and Customer Orientation for Laboratory Services
Date: 28 to 29 April 2014; City: Lahore; Total Participants: 22
Key stakeholders attended the training/workshop: 2 public sector institutions (12 labs; PCSIR,
FQCL) and 1 private sector (TTI)
Training covered: Customer orientation: Guidance to Industrial Liaison Officers (ILO)
responsible for establishing initial contacts with customers to effectively manage customer
relationships for initiating, maintaining and building strong links for Business orientation
Sustainability of laboratories: Direction and tools for establishing Marketing strategies and
communication campaigns in order to accomplish the business objectives via, brand
recognition, higher market penetration, increased market share and overcoming competition
Outcome: Technical staff of laboratories developed a more comprehensive and refined business
plan to address customer relation management and development of marketing strategies for
laboratory services.

23.

Title: Training on Marketing Strategies and Customer Orientation for Laboratory
Services
Date: 01 to 02 May 2014; City: Karachi; Total Participants: 30
Key stakeholders attended the training/workshop: 5 public sector institutions (13 laboratories;
PCSIR, GQTL-SARC, MFD, LRC, PSQCA) and 2 private sector laboratories (Interteck
and TTI)
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Training covered:
Customer orientation: Guidance to Industrial Liaison Officers (ILO) responsible for establishing
initial contacts with customers to effectively manage customer relationships for initiating,
maintaining and building strong links for Business orientation
Sustainability of laboratories: Direction and tools for establishing Marketing strategies and
communication campaigns in order to accomplish the business objectives via, brand
recognition, higher market penetration, increased market share and overcoming competition
Outcome: Technical staff of laboratories developed a more comprehensive and refined business
plan to address customer relation management and development of marketing strategies for
laboratory services.
24. Title: Laboratory Management, Document Control, Record Keeping, Interpretation of
Proficiency Testing results and addressing non-conformities: ISO 17025 Accreditation
Date: 12 to 13 September 2014 City: Lahore; Total Participants: 20
Key stakeholders attended the training/workshop: Technical staff from the laboratories at AARI
and FQCL.
Training covered: Laboratory Management & Record Keeping; Laboratory Documentation and
Records; Non-conformities & addressing them and interpretation of PT results.
Outcome: Quality and technical manuals readied for submission to PNAC for assessment.
Laboratory staff prepared for assessment by PNAC to achieve accreditation through more
comprehensive understanding of ISO 17025 standard.
25.

Title: Method Validation, Measurement Uncertainty, Internal Audit, Quality Assurance
& Procedures: ISO 17025 Accreditation
Date: 26 to 27 September 2014 City: Lahore; Total Participants: 20
Key stakeholders attended the training/workshop: Technical staff from the laboratories at AARI
and FQCL.
Training covered: 17025 introductory test; Method Validation; Measurement Uncertainty;
Internal auditing; QC AND QA and Evaluation of Training on IQA.
Outcome: Laboratory better staff prepared for assessment by PNAC to achieve accreditation
through more comprehensive understanding of ISO 17025 standard.

26.

Title: Training Workshop on Process Control and CSR
Date: 25-27 September and 29 September to 01 October 2014; Total participants: 40
Key stakeholders attended the training workshop: Surgical Instruments Manufacturers
Training Covered: In collaboration with CBI two back to back training workshops of three
days each were organized and conducted for Surgical Instruments Manufacturers on Process
Control and CSR from 25-27 September, 2014 and 29, 30 September & 01 October 2014
respectively. CBI provided two international experts and one national expert whereas TRTA II
coordinated with local stakeholders including SIMAP and SCCI to arrange the participation
from the surgical industry. CBI has been working with the 14 surgical sector companies since
2009 on CSR under the ECP programme.
Outcome: Now as a result of this collaboration with CBI the process control facet has been
added to implement the cost reduction techniques at enterprise level necessary for the
competitiveness of surgical products along with the Export Coaching Programme.
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Annex VIII

IPAS Java, EDMS and WIPOScan Training Participants

Name

Designation

Organization

1

Mr. Waheed Ahmad Shaikh

Deputy Director, TMR

IPO Pakistan

2

Mr. Muhammad Rizwan Khan

Assistant Director, Patent Office

IPO Pakistan

3

Mr. Ghulam Mujtaba

Patent Examiner, IPO HQ

IPO Pakistan

4

Mr. Mehboob Khan

Sr. IT Assistant, TMR

IPO Pakistan

5

Mr. Muhammad Jabir Salman

Jr. IT Assistant, Copyright
Office

IPO Pakistan
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Annex IX

Participants in the Third Technology Training for IPO Pakistan IT

Name

Designation

Organization

1

Mr. Waheed Ahmad Shaikh

Deputy Director, TMR

IPO Pakistan

2

Mr. Muhammad Rizwan Khan

Assistant Director, Patent Office

IPO Pakistan

3

Mr. Ghulam Mujtaba

Patent Examiner, IPO HQ

IPO Pakistan

4

Mr. Kashif Latif Malik

Assistant Director, IPO HQ

IPO Pakistan

5

Mr. Mehboob Khan

Sr. IT Assistant, TMR

IPO Pakistan

6

Mr. Muhammad Jabir Salman

Jr. IT Assistant, Copyright
Office

IPO Pakistan

7

Mr. Muhammad Zubair

Jr. IT Assistant, Patent Office

IPO Pakistan
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Annex X
Plant Breeders’ Rights (PBRs) Experts and Participants

Sr. No.

Name

Designation

Organization

Mr. Hasan Çelen

General Director of
Crop Production

General Directorate of Plant
Protection, Ankara, Turkey

2

Mrs. Sezer Akman

Head of
Registration
Section

Variety Registration and Seed
Certification Centre, Ankara, Turkey

3

Mr. Aamir Hasan

Director General

IPO Pakistan

4

Mr. Muhammad Ismail

Deputy Director

IPO Pakistan

5

Ms. Humaira Ihsan

Assistant Director

IPO Pakistan

6

Dr. Karim Laghari

Director

Wheat Research, Agriculture

7

Mr. Mehboob-urRahman

Director

NIBGE Faisalabad

8

Dr. M. Kansar Nawaz
Shah

Professor

PMAs Agriculture University,
Rawalpindi

9

Dr. Shahid Jamal

Member

PSO

10

Prof. Dr. Abdus Salam

Chairman

PBG Islamabad

11

Mr. Saeed Iqbal

SCO

FSC&RD

12

Mr. Muhammad Anwar
Rahman

Official

WTO, Punjab Govt.

13

Mr. Muhammad
Siddique

Ex Collector
Customs

FBR

14

Mr. Nasir Rafaq

Official

Industry & Commerce, Punjab Govt.,
Lahore

15

Prof. Dr. Fida
Mohammad

Chairman PBG

University of Agriculture, Peshawar

16

Mr.Mustafa Sajid

Director

PGRI

17

Dr. Bashir Ahmad

Director Planning

Agriculture Research

1
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18

Mr. M. Muslim

Official

Pakistan Forest Institute Peshawar

19

Dr. Ashaq Rabbani

Principal Scientific
Officer

PGRI,NARC

20

Dr. Sadar Uddin
Siddiqui

Official

PGRI, NARC

21

Mr. Fahim Bangash

Official

Agri Research, Barani University,
Rawalpindi

22

Mr. Majid Bashir

Lawyer

ABS & Co., Islamabad

23

Dr. Muhammad Azeem

Director General

NARC, Islamabad
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Annex XI

Participants in the Roundtable on Technology Management Offices (TMOs)

Sr.
No.

Name

Designation

Organization

1

Dr. Arshad Ali

Principal

SEECS, NUST, Islamabad

2

Dr. Saima Huma Tanveer

Sr. Scientific
Information Officer

3

Capt. Ifthiqar Ahmad PN

Manager

4

Prof. Dr. Mujeen-u-ddin
Sahrai

Director

5

Mr. Saqb Ahmed Khan

Assist. Manager

6

Dr. Shaukat Hameed Khan

Vice Chancellor

7

Dr. Ataul Aziz Ikram

Ass. Professor

8

Dr. Naima Attique

Manager R&D

9

Prof. Dr. Sarwat Naz
Mirza

Professor / Dean

10

Dr. Shafay Shamail

Director OSP

PASTIC National Center, Quaid-e-Azam
University, Islamabad
Business Incubation Center, Bahria
University, Karachi
Mehran University of Engineering &
Technology, Jamshoro
Technical Education and Vocational
Training Authority (TEVTA),
Rawalpindi
Sir Syed CASE Institute of Technology,
Islamabad
National University of Computer &
Engineering Sciences (NUCES),
Islamabad
ORIC, Quaid-e-Azam University,
Islamabad
PMAS-Arid Agriculture University,
Rawalpindi
Lahore University of Management
Sciences (LUMS), Lahore

11

Dr. Anwar Ali Siddiqui

Director ORIC

12

Engr. Salman Absar

Director I&C

13

Ms. Eram Zaidi

Deputy Director

14
15

Prof. Dr. Mustanser
Jehangir
Mr. Muhammad
Benyameen

Aga Khan University, Karachi
Directorate of Innovation &
Commercialization, NUST, Islamabad
Directorate of Innovation &
Commercialization, NUST, Islamabad

Director ORIC

Foundation University, Islamabad

Deputy Registrar,
Research

University of Engineering & Technology
(UET), Lahore
ORIC, COMSATS Institute of
Information Technology (CIIT),
Islamabad
ORIC, COMSATS Institute of
Information Technology (CIIT),
Islamabad
NED University of Engineering &
Technology (NEDUET)
Business Incubation Centre, University
of Agriculture, Faisalabad
Institute of Management Sciences (IM
Sciences), Peshawar

16

Mr. Mohammad Raza
Khan

General Manager

17

Dr. Fahim Qureshi

General Manager
R&D

18

Prof. Dr. Rizwan ul Haque
Farooqui

Co-Chairman

19

Dr. Waseem Ahmad

In-charge

20

Dr. Muhammad Ali
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Director ORIC

Sr.
No.

Name

Designation

Organization
Balochistan University of Information
Technology, Engineering and
Management Sciences (BUITEMS),
Quetta
Balochistan University of Engineering
and Technology (BUET), Khuzdar

21

Dr. Jamil Ahmad

Director ORIC

22

Engr. Muhammad
Dawood

Assist. Professor

23

Mr. Bruno Valanzuolo

24

Mr. Riccardo Rossi

25

Mr. Mansur Raza

Deputy Director

World Intellectual Property Organization
(WIPO)

26

Mr. Inayet Syed

Consultant TRTA

World Intellectual Property Organization
(WIPO)

Chief Technical
Officer (CTA)
Representative,
European Union
Delegation to
Pakistan
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UNIDO Project Management Office

European Union Delegation to Pakistan

Annex XII

Component 1 Press Coverage

Technology Up-gradation and Foresight (Pharmaceutical and Surgical instruments Sectors)
EU urges Pakistan needs to enhance production capacity (25 December, 2013)
EU envoy commends PPD process under TRTA II programme (25 December, 2013)
Public-private dialogue: Call for policy reforms to boost surgical, pharma sectors (25 December, 2013)
http://tribune.com.pk/story/650585/public-private-dialogue-call-for-policy-reforms-to-boost-surgicalpharmasectors/
Pakistan should enhance its production capacity (25 December, 2013) http://thefrontierpost.com/epaper/2013-12-25/Business-9656/
EU Envoy Commends PPD Process under
http://www.highbeam.com/doc/1G1-353850664.html

TRTA

II

Programme

(25

December,

2013)

EU envoy commends PPD process under TRTA II programme (25 December, 2013)
http://news.silobreaker.com/httpwwwnationcompkbusiness25dec2013euenvoycommendsppdprocessundertrtai
iprogramm-11_671016332
EU
envoy
commends
PPD
process
http://www.veooz.com/news/GcE9fj.html?tag=eu

under

TRTA

II

programme

Boost productive capacity : EU envoy https://leeloapp.com/pakistan/boost-productive-capacity-eu-envoydawncom
EU
envoy
commends
PPD
process
under
TRTA
II
programme
(25/12/2013)
http://www.newsbcc.com/pakistan/business/eu_envoy_commends_ppd_process_under_trta_ii_programme/47
4492/
EU envoy commends PPD process under TRTA II programme http://realtime.rediff.com/news/realtime/EUenvoy-commends-PPD-process-under-TRTA-IIprogramme/41153f8e012dca86?src=interim_alsoreadimage
Eu Envoy Commends PPD Process under TRTA II Programme, http://pk.vlex.com/vid/envoy-commendsppd-trta-ii-programme-483077226
The event was covered by 2 TV (Express News and Health TV) news channels.
PPD: “Enhancing Competitiveness and Export Potential in Textile and Leather Garments”
R&D facilities stressed to develop product (22 January, 2014) http://www.nation.com.pk/business/22-Jan2014/r-d-facilities-stressed-to-develop-products
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Public-private talks will help monitor policies (22 January, 2014) http://www.thenews.com.pk/Todays-News-3227741-Public-private-talks-will-help--monitor-policies
Textile, leather sectors seek govt assistance (22 January, 2014) http://www.dawn.com/news/1081858/textileleather-sectors-seek-govt-assistance
LCCI urges participatory formulation, implementation of trade policies (22 January, 2014)
http://www.dailytimes.com.pk/business/22-Jan-2014/lcci-urges-participatory-formulation-implementation-oftrade-policies
President LCCI urges participatory formulation and implementation of trade policies (23 January 2014)
http://business.onepakistan.com.pk/news/general/18287-president-lcci-urges-participatoryformulation-andimplementation-of-trade-policies.html
The event was covered by 2 TV channels (Aaj News and C 42 TV) news channels. Value TV covered the event
live (live telecast).
1 Urdu Newspaper also reported on the event

PPD on Kinnow and Mango
Govt committed to address agriculture sector issues (27 March 2014) http://e.thenews.com.pk/lahore/3-272014/page17.asp
Five point agenda for recovery of economy floated (27 March) 2014 http://epaper.brecorder.com/2014/03/27/5page.html
EU-funded TRTA II plan: ‘government committed to addressing agriculture issues through policy reform’ (27
March 2014) http://www.agricorner.com/eu-funded-trta-ii-plan-government-committed-to-addressing-agricultureissues-through-policy-reform/#sthash.CakhGzFO.dpuf
Growth:
Government
to
use
PPD
to
help
agriculture
sector
http://tribune.com.pk/story/687673/growth-government-to-use-ppd-to-help-agriculture-sector/

(27

March),

Growers
demand
Govt
fix
Kinnow
price
for
every
season
(27
March
2014),
http://www.nation.com.pk/business/27-Mar-2014/growers-demand-govt-fix-Kinnow-price-for-every-season
KCCI chief calls for cooperative efforts
http://pakobserver.net/detailnews.asp?id=239155

to

lift

EU

ban

on

Pak

(14/04/2014)

fruits

Fruit exporters asked to meet global standards, 9 April 2014, http://tribune.com.pk/story/693090/fruit-exportersasked-to-meet-global-standards/
Boosting export of Kinnow & mango to EU: exporters asked to comply with international standards, 9 April 2014,
http://www.brecorder.com/agriculture-a-allied/183:pakistan/1171353:boosting-export-of-Kinnow-a-mango-to-euexporters-asked-to-comply-with-international-standards/?date=2014-04-09
Exporters asked to adhere to int’l standards to avoid EU ban on mango (9 April 2014),
http://www.nation.com.pk/business/09-Apr-2014/exporters-asked-to-adhere-to-int-l-standards-to-avoid-eu-banon-mango
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EU bans exporters for non-compliance, 9 April 2014, http://www.thenews.com.pk/Todays-News-3-243004-EUbans-exporters-for-non-compliance
Trainings on trade in services
Better
policies
are
primal
to
advance
https://pakobserver.net/detailnews.asp?id=239881

Trade

in

Services

(Apr

18,

2014)

Regulatory
cooperation
in
services
trade
can
boost
economy
(April
19,
2014),
http://www.nation.com.pk/business/19-Apr-2014/regulatory-cooperation-in-services-trade-can-boost-economy
'Better policies must to promote trade in services' (April 20, 2014), http://www.brecorder.com/business-aeconomy/189:pakistan/1175066:better-policies-must-to-promote-trade-in-services/?date=2014-04-20
Health, tourism services can boost country’s exports: DG PITAD http://www.newsrecorder.net/2014/04/healthtourism-services-can-boost.html
Other
Enhancing trade with India can bring benefits for the industrial sector, (2, 7, 2013), The New International
Pakistan studies recommend reforms to enhance export competitiveness (July 05, 2013)
http://www.intracen.org/news/Pakistan-studies-focus-on-recommending-reforms-to-enhance-exportcompetitiveness/#sthash.B4nXNHzf.dpuf
ITC News: Pakistan studies recommend reforms to enhance export competitiveness (22 July 2013)
http://efp.org.pk/web/index.php/news-events/press-release/item/218-itc-news-pakistan-studies-recommendreforms-to-enhance-export-competitiveness
Trade policy curriculum developed by Pakistan’s PITAD wins international accreditation, September 06, 201,
http://www.intracen.org/news/Trade-policy-curriculum-developed-by-Pakistan%E2%80%99s-PITAD-winsinternational-accreditation/#sthash.oVQnodXq.dpuf
International Accreditation for PITAD Trade Policy Curriculum, 09 Sep 2013,
http://www.wti.org/news-archive/international-accreditation-for-pitad-trade-policy-curriculum/
WTI Awards Accreditation for Curriculum Developed by PITAD, 22 Apr 2013, http://www.nccr-trade.org/newsarchive/wti-awards-accreditation-for-curriculum-developed-by-pitad/

Policy reform essential for Pakistan to improve trade with India, February 01, 2013,
http://www.intracen.org/news/Policy-reform-essential-for-Pakistan-to-improve-trade-withIndia/#sthash.SQPgvNeR.dpuf
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Annex XIII
Component 2 Press Releases

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

International Conference on Emerging issues in Nutrition and Food Safety held from 21 to 23 October
2013 at Faisalabad.
Graduation Ceremony for PGDC in Food Safety and Control at UVAS, 28 October 2013
12 days Training of Master Trainers for Fisheries Department, 18 to 29 November 2013
3 day pedagogical training, practical inspection on food and food establishments along with 1 day field
trip for the participants, 19 to 22 November 2013
Trainings of Fish Inspectors on usage of kits, 20 November 2013
Two days event on Review of PGDC course syllabus/QA/QC for UAF and UVAS, 25-26 November 2013
Focus Group Meeting for NQP with Private/Provincial Stakeholders, 26 November 2013
Workshop on Expert Master Trainers in CE marking (2nd round), 09 Dec, 2013
Regional cooperation workshop by LUMS TBC, 24 to 26 December 2013
Seminar held on PT Launch Scheme, 16 January 2014
Training course on ISO/IEC 17043, 29 to 30 January 2014
Ceremony on handing over of IPR books to PITAD/IPO, 13 February 2014
Workshop on Process Control, Shop Floor Management and CSR, 11 March, 2014
Workshop on Process Control, Shop Floor Management and CSR, 12 March, 2014
5 day PNAC Assessor Course Training, 31 March to 04 April 2014
2 day International Conference on Recent Developments in Human Nutrition and Expo, 19 to 20 March 2014
Half day National Quality Forum, 20 March 2014
Training of Master Trainers in Lasbella, Balochistan, 31 March to 06 April 2014
Training of Master Trainers on CE Marking (3rd and final session), 21 to 22 April 2014
Training on Marketing Strategies and Customer Orientation for LaboratoryServices, 23 to 24 April 2014
Training on Marketing Strategies and Customer Orientation for Laboratory Services, 28 to 29 April 2014
Training on Marketing Strategies and Customer Orientation for Laboratory Services, 01 to 02 May 2014

Web coverage:
EU Delegation to Pakistan website:
1.

EU supports policy reforms to enhance competiveness and export of horticulture specifically mango and
Kinnow http://eeas.europa.eu/delegations/pakistan/press_corner/all_news/news/2014/20140415_01_en.htm

2.

EU Ambassador Wigemark highlights export diversification opportunities for Gujrat industry under GSP+
http://eeas.europa.eu/delegations/pakistan/press_corner/all_news/news/2014/20140422_01_en.htm
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Annex XIV
Summary of Achievements against Results Aimed and OVI’s
Component 1
Results Aimed (Logical
Framework)

Objectively Verifiable Indicators (OVIs)

Achievements made
01 Nov 2013- 31 Sept 2014

1. Coherent trade policy and
regulatory
reform
for
PITAD’s technical materials and publications The agreed equipment was purchased and provided to PITAD
export competitiveness
assessed and procurement made of items required
to carry out high-level research, analysis and
1.1 PITAD’s institutional
training by 2011
4 new Substitute master trainers mentored for PITAD after
capacity strengthened
following a comprehensive training programme so as to
sustain international accreditation of modules (total master
Twining arrangement signed with international trainers mentored: under Component 1: 14)
training institution (MOU signed by 2012)
Printing of accredited modules initiated
1.2 PITAD’s and other research
institutes’ expertise on trade 6 trainers and researchers trained by 2011; a further
6 researchers and trainers trained by 2012 (two
policy strengthened
batches, 12 in total)
Needs and remedies for the institutionalisation of PITAD
identified through a road map for sustainably building its
PITAD modules and trade policy research projects institutional capacity
(6) are carried out and completed by 2013 and
assessed to be of a high standard.
During January 2014, PITAD was assisted to build the
capacity of private sector (Chambers of Commerce and
Industry) in Multan, Gujranwala, Faisalabad and Sialkot on
the EU GSP Plus scheme and how the private sector can
maximize benefits from the scheme.
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Results Aimed (Logical
Framework)

Objectively Verifiable Indicators (OVIs)

1.3 Government
officers’ 6 short trainings are conducted with government
capacity on specific trade officers successfully completing training
policy and
international
trade
negotiations
strengthened

Achievements made
01 Nov 2013- 31 Sept 2014
Training on Health Tourism and Export of Healthcare
Services was conducted at Karachi on 15 April in association
with Trade Development Authority of Pakistan, the Karachi
Chamber of Commerce and Industry and the Pakistan Medical
Association.
Training on Trade in Services was conducted at Lahore on 17
April in association with the Industries, Commerce and
Investment Department of Punjab.
A Business Guide on EU GSP Plus scheme was prepared
which provides the exporters relevant information for selected
sectors/products other than tariffs. The Guide is also being
translated into Urdu.
An MOU is being discussed with CBI and TDAP to assist the
Pakistani exporters to enable them to export to EU under the
GSP Plus scheme.

1.4 Research studies
contributing to the
development of a national
export strategy conducted

At least 15 research papers that feed into Seven Policy research studies were completed, presented in
public-private dialogue are produced by 2014 and PPDs and internationally peer reviewed. The studies are being
are approved through peer review mechanism
edited for printing.

1.5 Public-private dialogue for a
coherent national export Approximately 10 PPDs are held by 2014
strategy is fostered
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A PPD on Technology Up-gradation and Foresight in
Pharmaceutical and Surgical Instruments was organized in
Islamabad on 23 December 2013 which was attended by 122
stakeholders from public and private sectors as well as civil

Results Aimed (Logical
Framework)

Objectively Verifiable Indicators (OVIs)

Achievements made
01 Nov 2013- 31 Sept 2014
society. A display centre for innovative products in the sector
was also arranged for developing linkages between the
research and industry.
A PPD on Textile and Leather Garments was organized at
Lahore in collaboration with Lahore Chamber of Commerce
and Industry and the Industries, Commerce and Investment
Department government of Punjab. Particular attention was
given to the recent award of EU GSP Plus status to Pakistan
and how the sector can benefit from the scheme which
provides duty free access to EU market.
A PPD on enhancing exports of Kinnow and mango was
organized at Lahore in association with Industries commerce
and Investment Department Lahore. The PPD was attended by
119 participants. The PPD clearly developed synergies
between Component 1 and 2 of the TRTA II programme.
A second PPD on enhancing exports of Kinnow and mango
was organized at Karachi in association with Karachi
Chamber of Commerce and Industry. The PPD was attended
by more than 120 participants. The PPD was inaugurated by
President Karachi Chamber and the technical session was
chaired by Secretary TDAP.
A PPD on Developing Negotiations and Export Development
Strategy for Trade in Services was organized at Islamabad on
30 April which was attended by more than 120 stakeholders.
Secretary Ministry of Commerce and the Head of Trade and
Political section of the EU delegation spoke about the
importance of Services trade and in this connection TISA
negotiation.
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Results Aimed (Logical
Framework)

1.6

Institutional capacity
building of CCP

Objectively Verifiable Indicators (OVIs)

Institutional capacity of CCP is strengthened

Achievements made
01 Nov 2013- 31 Sept 2014
A PPD on Regional Economic Integration was conducted at
Islamabad on 19 June 2014. The PPD was attended by more
than 130 participants from public and private sector. Two
research studies were presented during the PPD
In a letter from MOC, the PPD mechanism and research
conducted by Component 1 was appreciated and a request was
made to assist in development of NEGS. Two local experts
were hired to draft two pillars of the NEGS.

Review of CCP peer review conducted by UNCTAD carried
out to refine interventions
Selection of topics for conducting three training modules on
Competition finalized with CCP
Topics for conducting research studies and training of CCP
officers on research finalized
International consultants/institutions have been approached to
guide trainees from CCP on research and module
development

Component 2
2. Improved compliance of
exported products with
export market requirements

Controls on exports of fishery products “at least equivalent” to EC by 2012
No. of EU RASFF alerts for products of plant
origin/year reduced to <10/year by 2014
-

2.1 Strengthened SPS controls
10 additional fishery establishments compliant with 101

Exports of Fish & Fish products to EU resumed on pilot
basis initially from two FBOs; documents of five
additional companies sent to DG SANCO
38 consignments of fisheries products exported from
Pakistan to Italy, Spain & UK – all were cleared by the
EU inspection system
Fish Exports to EU now exceed US$ 4 million since

Results Aimed (Logical
Framework)

Objectively Verifiable Indicators (OVIs)

Achievements made
01 Nov 2013- 31 Sept 2014

EC market requirements by 2014
2.2 Improved quality, value Value of fishery/horticulture products at first sale
addition and compliance in increased by 5% in real terms by 2014
fishery, horticulture and
40
fishery/horticulture/fans/cutlery
enterprises
industrial sectors
certified to quality, environment, food safety, GAP,
CSR management systems including CE marking by 2014
-

-

-

-
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March 2013
NAPHIS Bill presented to Cabinet for approval and
agreed to in principal
Animal Health Dossier completed and submitted to
MNFS&R to initiate OIE PVS evaluation mission
OIE has accepted dossier & scheduled PVS mission from
24 November – 15 December 2014
PGDC in Food Safety & Controls accredited by REHIS;
first batch of 88 graduated have passed out; 2 employed
by PFA & 2 by private sector (Nestle & Engro Food)
REHIS has accredited this course at three universities
(UVAS – June 2013; UAF – October 2013 & UoK
February 2014)
Sectoral Benchmarking for Surgical Sector initiated by
NPO supported by TRTA II
NPO capacities build to carry out Benchmarking’
Over 75 workers in industry sectors (fan, cutlery &
protective gears) trained in process control, lean
manufacturing, shop floor management and CSR
Significant productivity impacts realized in pilot factory
where lean was implemented. Production time reduced
from seven to one day. Paint drying time halved and
packing time improved by 80%.
Environmentally friendly, safer for worker health and
more productive technology being introduced in the
cutlery sector.
Success Story at Gloves Manufacturing Unit has been
created through Interventions in Industrial Sector on
Process Control and CSR initiated
35 Master Trainers from Baluchistan trained in COPs for
small vessels
COP for small vessels in fisheries developed
1,960 Fishermen belonging to seventeen coastal fishing
villages/landing sites trained by Master Trainers.

Results Aimed (Logical
Framework)

Objectively Verifiable Indicators (OVIs)

Achievements made
01 Nov 2013- 31 Sept 2014
-

-

-

-

-

-

2.3

accreditation (1)
Improved
conformity Internationally recognized
assessment infrastructure compliance testing (24), metrology (6), system
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-

The final draft of the prefeasibility study prepared by
NESPAK has been submitted to all stakeholders.
COP development is in progress for Kinnow and Mango
COPs for citrus and mango developed and piloted in
selected farms. Trial shipments based on new COPs being
implemented sent from Karachi to China for mangoes
First draft of the COP manual completed for the
horticulture sector (Kinnow & mango)
FFSs have emerged as a resource development pool
Mango Fruit Fly controlled effectively in pilot clusters.
COP manual for mango and Kinnow (pre & post-harvest
part) completed.
11 models of protective gears and 17 fan models
belonging to 6 companies have passed all technical
testing requirements
7 Master Trainers have successfully qualified for CE
Marking Retailer Partnership for Mangoes from Pakistan
established
Export Consortia of four progressive farmers established.
Pakistani exporters/progressive farmers of Kinnow &
Mango presented their products at Fruit Logistica, Berlin
(5-7 February)
Pakistani Kinnow Branded as Fresh to-be-squeezed for
Juicing and Mango as an Exotic Fruit
ASDA/Walmart of UK Confirmed to Continue and
Upscale the Commercial Shipments of Upcoming Mango
Season 2014 from Pakistan
14 consignments of Kinnow (over 350 tons) worth
US$110,000 supplied to supermarket in Malaysia
(Econsave) through TRTA II supported exporters
Business contacts established for supply of Kinnow with
buyers in Ukraine and pilot shipment carried out
Final Draft of the National Quality Policy (March 2014)
Implementation plan of NQP developed and submitted to

Results Aimed (Logical
Framework)
and services

Objectively Verifiable Indicators (OVIs)

Achievements made
01 Nov 2013- 31 Sept 2014

certification (5) and metrology (6) services achieved
by 2013
30 testing/metrology labs paying accreditation fees
to PNAC by 2014
-

-

-

-

MoST for consideration (March 2014)
Proposal for re-engineering of PSQCA structure
developed to complement NQP implementation
Certification bodies in Pakistan accredited by PNAC for
QMS and EMS will be allowed to operate and their
certifications will be globally accepted
An additional 16 technical assessors have qualified and
been added to the pool of external assessors of PNAC,
bring the total to 39 qualified technical assessors
empanelled by PNAC through TRTA II support.
To date seventeen (17) labs (6 metrology + 11 testing)
receiving TRTA II support has been accredited by PNAC.
The testing laboratories accredited include 5 at PCISR
Lahore, 1 (Dioxin lab) at PCSIR Karachi, 2 at PCSIR
Peshawar and 3 at NRLPD, Islamabad. The metrology
labs at NPSL are now accredited for on-site calibration
services
First round of PT for HM in water completed; second
round initiated.
All testing laboratories have commenced the
implementation of the Business plans
A Road map with specific milestones to be developed for
key actionable points for the Implementation of the
Business plan and an evaluation carried out in 4-5 month
time.

Component 3 Strengthened IP system facilitating increased investment and trade in IP protected goods and services

104

Results Aimed (Logical
Framework)
3.1 Strengthened IP Institutions

Objectively Verifiable Indicators (OVIs)

 3 IPO officials with LLM degrees by 2014
 Adoption of results based management practices
in
IPO-Pakistan by 2014

Achievements made
01 Nov 2013- 31 Sept 2014

-

1 IPO official completed LLM course in Turin

-

IPAS Java operational at the Patent Office and Trade
Marks
Registry
with
streamlined
procedures

-

Digitization of IP records and validation of IP databases
nearing completion (80% completed)

 Report on validation of Trademark and Patent
Administration procedures by 2012
 Examiners trained on Trademark and Patent
search and examination by 2012
 Upgraded IT infrastructure established by 2014
 Upgraded IP automation system (IPAS Java)
deployed and streamlined IP procedures
automated by 2013
 IP records digitized and IP databases completed
by 2014
 Back-office administrative systems identified and
first phase implemented by 2014
 4 IPO IT officials with certificates in technical
skills by 2013
 Availability of online IP services and interfaces
by 2014
 CMO study available by 2012
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Contract awarded
for Admin
implementation being started

Modules

and

-

7 IPO IT officials with upgraded technical skills

-

Web portal development in progress which offers online
IP services

Results Aimed (Logical
Framework)
3.2 Strengthened IP Legislation
and Policy Framework

Objectively Verifiable Indicators (OVIs)



Position paper on utility model protection by
2013

Achievements made
01 Nov 2013- 31 Sept 2014

-

National consultations on PBRs completed

-

WIPO tools provided for formulation of an IP Strategy;
Roundtable on development of a national IP strategy
planned for Sept 2014

-

Planned activities for this result area were completed
earlier. However, consultations are being held with
various stakeholders (Customs, IPO Pakistan) to ensure
sustained outcomes of the implemented activities

 National stakeholders consultations on GIs and
PBRs by 2013
 National stakeholders consultations on Madrid
System and PCT by 2013
 National Roundtable on IP Policy by 2013/2014
3.3

Improved enforcement of
IPRs

 Judges colloquium by 2012
 Up to six (6) officials trained from FIA/Police
and Customs Academy by 2012
 IP enforcement training courses commenced by
Police, Customs and Judicial Academies by 2014
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Results Aimed (Logical
Framework)
3.4 Increased use of IP system
by businesses and research
institutions

Objectively Verifiable Indicators (OVIs)

Achievements made
01 Nov 2013- 31 Sept 2014

 Public information campaign (media briefings,
provision of public awareness materials)
commenced by 2011
 Up to 15 national trainers on IP for businesses
trained by 2012

-

IP and Trade Policy incorporated in a Roundtable on a
National IP Strategy planned for Sep 2014

-

Roundtable on Technology Management Offices (TMOs)
completed

-

e-Forum (PiNET) pilot version completed and under
review by stakeholders

 Roundtable on IP and trade policy by 2014
 IP modules in up to six public-private
consultations by 2013
 National Roundtable on TMOs by 2013
 e-Forum (PiNET) on technology transfer to
industry established
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Annex XV

WORK PLAN
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