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Editorial

T

his second issue of Trade Time provides
information on progress made in developing
competitive capacity in Pakistan’s export
sector within the framework of the Trade Related
Technical Assistance (TRTA II) programme funded
by the European Union (EU) and implemented by
the United Nations Industrial Development
Organization (UNIDO) in association with the
International Trade Centre (ITC) and the World
Intellectual Property Organization (WIPO). Access
to information on international market
requirements and its wide dissemination to
exporters are critical as national economies
become globally integrated.
The Economic Survey of Pakistan for 2010-11
underlines that the agriculture sector posted a
modest growth of 1.2% during the outgoing fiscal

The TRTA II Programme is funded by the European Union

Improving
Productivity and
Competitiveness in
the Fan Industry
year against the growth target of 3.8%. However,
the sector provided much needed support to boost
exports, revival of manufacturing sector and was
responsible for upbeat in consumption. Pakistan’s
products, particularly food and agricultural
commodities, have substantial export potential,
but exporters do not have ready access to vital
information on market requirements relating to
system and product certification, inspection
regime, laboratory testing and issuance of health
certificates and compliance with Sanitary &
Phytosanitary (SPS) Standards.
Some of Pakistan’s export products have been and
are being rejected in international markets for
poor quality and packaging and other issues of
non-compliance.
No doubt, various Pakistani
producers and exporters have introduced some
measures including internationally acceptable
laboratory analysis and certification of regulated
products for export. However, if Pakistan is to
enhance its market access and exploit such
opportunities to better integrate into global

The Ministry of Commerce is overall coordinator

markets, it needs to diversify its export base,
improve productivity and comply with market
requirements including protection of Intellectual
Property Rights (IPR).
To carry forward these efforts in a coherent manner
with internationally recognized best practices, the
TRTA II programme is engaged actively in trade
capacity building initiatives within its threepronged components of trade policy capacity
building, export development by improving the
quality infrastructure, and strengthening the IPR
System. The programme interventions will
endeavor to enhance export performance of
Pakistan by working together with key Government
counterparts and multiple stakeholders in the
vibrant private sector.
All are welcome and encouraged to visit the TRTA II
website http://trtapakistan.org for news updates,
information on programme activities and access
technical material and guidelines associated with
the TRTA II programme.

The programme is implemented by UNIDO in association with ITC & WIPO
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Message from

Minister of Commerce
Pakistan attaches great importance to its bilateral relations with
the European Union (EU). The EU is funding a number of
development and trade related programmes in Pakistan in an
effort to build the country’s capacity to partake in international
trade. One such programme, TRTA II Pakistan, follows on from
the first phase of the EU funded assistance, beginning in 2004.
The TRTA II programme aims at sustainably developing the
capacity of public and private sectors concerned so as to
enhance national exports and trade opportunities.
The TRTA II programme is envisaged to follow a full cycle
approach where interventions have been designed in
consultation with various stakeholders and cover issues at
policy, institutional and firm levels. The three components of
the TRTA II programme address issues related to trade policy
capacity building for the public sector, development of quality
infrastructure for exports and protection of intellectual property
rights.

Hon. Makhdoom Amin Faheem
Minister of Commerce
Government of Pakistan

Earlier this year, the Government of Pakistan reiterated its
commitment to accelerate promotion of exports, and
accordingly efforts are underway to boost the country’s exports
to reduce the incidence of poverty, generate incomes and create
employment opportunities. The interventions of TRTA II
programme seem to be in-line with the GOP objectives and are
expected to contribute a great deal to their achievement.
It is heartening to know that the TRTA II programme has started
its operations successfully and some of the early achievements
including the creation of a Public Private Dialogue Steering
Committee, partnership arrangements between PITAD and WTI,
drafting of NAPHIS Bill, establishment of Punjab Food Safety
Authority, sectoral benchmarking, development of credible
conformity assessment infrastructure and MOUs signed by NPO
can prove to be effective interventions leading to more
successes as the programme operations progress further.
I am confident that the dedication and technical expertise
exhibited under the programme would ultimately contribute
towards enhancement of Pakistan export performance. In this
connection, the TRTA Newsletter would be helpful in providing
pertinent information on the progress of implementation of the
TRTA II programme.

The TRTA II Programme is funded by the European Union
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HIGHLIGHTS
European Commissioner and German Minister
briefed on TRTA II programme
The TRTA II programme was invited by the EU
Delegation and German Embassy in Pakistan to
participate at the “High-level event on public-private
partnerships for a more sustainable and social agroindustry in Pakistan” in Faisalabad on 18 June 2011.
The high-level delegation was led by the European
Commissioner for Development, Mr. Andris Piebalgs,
and the German Minister for Economic Cooperation &
Development, Mr. Dirk Niebel.

European Commissioner for Development, Mr. Andris Piebalgs (left)
and German Minister for Economic Cooperation & Development,
Mr. Dirk Niebel (second from left) with TRTA II Programme Officers

Delegates were invited to briefs of poster
presentations of EU, and German funded programmes
in the areas of trade, cleaner energy, better crop
initiatives and child labour, being implemented in
Pakistan. The TRTA II programme gave a presentation
on its three component interventions focused on trade
with the over-arching aim of poverty alleviation
through competitive exports. The TRTA II programme
officers, Dr. Ali Abbas Qazilbash and Mr. Badar Ul Islam,
briefed the delegates specifically on TRTA II
programme activities in the horticulture, fisheries and
industrial sectors. The ensuing discussions mainly

EU & Germany additional
commitment for Pakistan

centred on the activities in the fisheries sector with the
primary aim of resuming exports to the EU.
The EU Ambassador, Mr. Lars-Grunnar Wigemark,
informed the delegates that the burden of proof of
compliance now lies with the Government of Pakistan
and its designated Competent Authority, the Marine
Fisheries Department (MFD). In this connection, the
Programme Officers elaborated that the TRTA II
programme activities being carried out at present in
the fisheries sector were concerned with addressing
the deficiencies and non-compliances raised by the
EU/FVO inspection missions of 2005 and 2007 to
Pakistan, by strengthening the inspection system of
MFD and introducing hygiene control and traceability
systems in the fisheries supply chain.

Second PSC meeting held in Islamabad

The TRTA II Programme is funded by the European Union

• €90m for rural development and
natural resources management;
• €70m for education and human
resources development;

Following the poster sessions and visit of the
delegation to the textile mill, an interactive session
was held at Serena Hotel in Faisalabad, where the
private sector stakeholder of EU funded programmes
had an interactive discussions on issues relating to
trade between Pakistan and EU countries.

• €50m for governance; and
• €15m for trade development
It was also announced that Germany had
also committed an additional amount of
€78 million for education, energy, health
and governance besides assuring
€12 million for the Multi Donor Trust
Fund. The support programme under this
additional funding would be:
• €48.5 m for energy;
• €13 m for health;
• €9 m for governance;
• €1 m for education; and

TRTA II programme poster presentation

• €6.5 m outside above priority areas

PSC approves implementation monitoring scheme
TRTA II programme activities are designed to address
the critical challenges faced by Pakistan producers and
exporters in accessing international markets. The
three distinct components of TRTA II programme are
designed to support the country by strengthening
policy formulation process and its implementation,
capacity building of institutions for better service
delivery, securing investment environment and
adding to private sector profitability. Given the scale

At the interactive sessions in Faisalabad,
it was announced that the European
Union will provide €225 million to
Pakistan from 2011 to 2013, with an
annual grant of €75 million for each of
the three years, for programmes on rural
and natural resources, education and
human resources, governance and trade
development, with the following
breakup:

and diversity of TRTA II activities, it is absolutely critical
that the progress of proper implementation of the
programme is closely monitored. This need became
more evident when the Ministry of Commerce
expressed its desire for TRTA II Programme
Management Office (PMO) and Pakistan Institute of
Trade and Development (PITAD) to jointly develop
implementation monitoring mechanism of the TRTA II
programme. Consequently, the TRTA II PMO and
PITAD jointly developed the Implementation
Monitoring Scheme and Guide for TRTA II programme.
The Scheme comprises complete layout of output
maps for each activity of TRTA II with clear time line for
achievement of each critical milestone. The
monitoring tool captures average completion rate
along with average expenditure incurred for each key
milestone. Such a process will enable to maintain track
of activity implementation with the allocated financial
resources.
The Implementation Monitoring Scheme was
discussed and approved by the second Programme

The Ministry of Commerce is overall coordinator

Steering Committee (PSC) meeting held on
15 April 2011 in Islamabad. The PSC was briefed that
monitoring reports will be updated and produced on
quarterly basis to be tabled for discussion at all
subsequent PSC meetings. The PSC was positive on
the work carried out in developing a comprehensive
implementation monitoring tool for the TRTA II
programme and gave its approval of the first
Monitoring Report compiled for the programme
period from January 2010 to March 2011.
POVERTY ALLEVIATION THROUGH COMPETITIVE EXPORTS
Higher National Wealth Creation

Impact

More Employment
Higher Wages

Increased Purchasing Power
for low Budget Consumers

Reduced Public
Health Cost

Outcome
Indirect

Direct

Output

Increased Exports Better
local Market Share

Less Product
Rejections in
exporting
Markets

Healthier Employees
Less Absenteeism

Increased
Competitiveness of
Enterprise, better
Productivity

Safer, more hygienic
Working Conditions

Competitive Supply of (exportable) Products for local
and global Markets in labor intensive sectors

Development of Productive Supply
Capacity (fish/horticulture)

Activity

Agro services SPS
SME, cluster/consortia
Investment/technology
Cleaner production

Higher Transparency of
Transactions on local Markets

Accurate Product
measuring on local
Markets

Healthier Consumers

Increased Food and Product
Safety on local Markets,
better Consumer Protection

Competent, accurate Conformity Assessment Services
available at local and regional Level, at competitive price
to Enterprises and local Authorities

UNIDO
(TCB, AGR, PSD)
ITC
WIPO
DG Sanco

Compliance Infrastructure
Development
Product testing laboratories
Inspection Services
Competent Authorities
Metrology on local markets

The programme is implemented by UNIDO in association with ITC & WIPO
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HIGHLIGHTS
Inter-Agency Agreement
signed with ITC & WIPO

Partnership arrangements forged
between WTI and PITAD
The Pakistan Institute of Trade and Development
(PITAD) and the Switzerland based World Trade
Institute (WTI) entered into a partnership
arrangement for the institutional capacity building of
P I TA D b y c o n c l u d i n g a M e m o ra n d u m o f
Understanding (MOU) for twining arrangements
between the two institutes. The Director General of
PITAD signed the MOU on 18 February 2011 during the
course of his visit to International Trade Centre (ITC),
which facilitated the twining arrangement between
PITAD and WTI.
According to the MOU, the WTI will assist PITAD to
develop the necessary capacity in terms of technical
know-how and equipment resources (academic
databases, books, video-conference facilities, etc), for
conducting high level training and research in trade
policy and development.
A key aspect of the partnership is the development of
modules for PITAD’s Specialized Training Programme
(STP), which is a nine month programme for newly
inducted Commerce and Trade Group officers of the
Civil Service of Pakistan aimed at equipping
participants with the knowledge and skills necessary
to manage international trade and commercial
diplomacy. For this purpose, “Master Trainees”
selected from PITAD, Trade Development Authority of
Pakistan (TDAP), Lahore University of Management
Sciences (LUMS) and Institute of Business
Administration (IBA) have been chosen to develop
modules on selected trade policy issues under the
guidance of WTI selected mentors.
After receiving training including individual
mentoring and collective training at WTI in

UNIDO plays the role of lead implementing
partner and overall coordinator of the TRTA II
programme. It may, however, subcontract
components of the programme to other UN
Agencies having the requisite experience and
qualifications. Hence, UNIDO concluded the
Inter-Agency Agreements with the
International Trade Centre (ITC) and World
Intellectual Property Organization (WIPO) for
the implementation of Component 1 and 3
respectively on 11 May 2011 and 23 May 2011.
Mr. Pierre Sauve, Deputy Managing Director WTI
and Mr. Asaf Ghafoor, Director General PITAD
signing the MOU

Bern, the Master Trainees will be involved as trainers
for the STP as well as other PITAD regular training
activities including conduct of training course on
Commercial Diplomacy for officers of Foreign Service
of Pakistan and training programmes for Pakistan’s
Trade Officers Abroad (Designate), as well as conduct
of ad-hoc short trainings on current trade policy issues
for officers working in different Ministries and
Departments.

Under component 1, Trade policy capacity
building, the expected result is to increase the
relevance and effectiveness of trade policy to
be implemented by ITC. Under Component 3,
Strengthening of the Intellectual Property (IP)
Rights System, the expected result is to
modernize the IP system, which facilitates
increased investment and trade in IP protected
goods and services, to be implemented by
WIPO. Component 2, Export development
through improvement of quality
infrastructure, will remain to be implemented
directly by UNIDO.

The partnership agreement aims to establish a PITAD
and WTI joint certificate programme on “International
Trade Law and Commercial Diplomacy” and provides
for equivalence/waiver to the joint certificate holders
in “Masters of International Law and Economics”
programme of the WTI.
Further details about the partnership can be accessed
at http://trtapakistan.org/programme-activities/
trade-policy/wti-pitad-mou/

Launch of IPR activities
Following signature of the Inter-Agency Agreement
between UNIDO and WIPO on 23 May 2011, the
recruitment of international consultant in
Intellectual Property Rights (IPRs) was completed
and scheduled to be fielded in July 2011 to
commence the field operations of Component 3 of
TRTA II programme. WIPO has been closely
coordinating with the Intellectual Property
Organization (IPO) of Pakistan, which is the main
stakeholder for Component 3, in identifying activities
aimed at strengthening the capacities of IPO Pakistan
and effective administration of IPRs in the country.
Mr. Mansur Raza (extreme right), Deputy Director of Technical Assistance and Capacity Building Bureau for
Asia and the Pacific, WIPO , attending the second PSC meeting

The TRTA II Programme is funded by the European Union
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POLICY INTERVENTIONS
National Conference deliberates on national
policy for product standards and services
The application of standards, technical
regulations and conformity assessment
practices are critical areas for
enhancement of both domestic and
export trade of Pakistan. The setting of
voluntary standards is an essential
activity in any developed society.
Standards are necessary for
manufacturing and trade and for
protecting the health and safety of
consumers. In developed societies,
voluntary standards are widely
implemented, in spite of their voluntary

practices with international ones.
Dr. Anwar El-Tawil, an International
Expert fielded to Pakistan under TRTA II
programme, was the resource person
for the workshops. The workshops
were attended by representatives of
the main organizations of Pakistan
involved in standards setting and
conformity assessment as well as
certification bodies and private sector
users of standards and technical
regulations.

PPD based research studies launched
Following the establishment of an Executive Committee of the Public Private
Dialogue Steering Committee (PPDSC) and subsequent selection of broad
issue areas of “Trade in Services” and “Regional Integration”, a number of
international and national experts were consulted to identify specific issues
in the two sectors. A concept note, outlining and explaining the most
pressing issues in the two sectors, was prepared and presented before the
Executive Committee of the PPDSC for selection of specific topics for the
PPDs to be held during 2011 and policy research.
The PPD on regional integration is to explore the
prospects of enhancing exports in the
engineering and textile sectors to the ECO
member countries. Topics for five research
studies were also identified and awarded to
individual researchers after a thorough and
competitive selection process. Details of the
specific topics for PPDs and research studies can
be accessed at: http://trtapakistan.org/
programme-activities/trade-policy/ppdsc/

First PPDSC meeting held

Mr. Irfan Nadeem, Secretary, Ministry of Science & Technology, addressing the National Conference

nature, for the simple reason, that
standards are established after
sufficient consultation of stakeholders
and based on consensus developed
between those stakeholders. The more
complete is the process of consultation
and consensus building, the more
acceptable is the standard by the users.
The setting of standards and technical
regulations and conformity assessment
should be carried out in such a way that
ensures fairness vis-a-vis national and
foreign stakeholders. The WTO/TBT
agreement regulates how these
technical rules should be set and
implemented, so that sufficient
protection is provided for humans and
to the environment while fairness in
trade is assured at the same time.
To address the above issues, the TRTA II
programme organized and conducted a
series of 3 one-day Consultative
Workshops in Islamabad, Lahore and
Karachi during April 2011. These
Consultative Workshops provided
participants with an insight into the
principles of establishing consensusbased voluntary standards and
mandatory technical regulations in line
with internationally accepted practices.
The Workshops discussed current
practices of establishing standards,
setting technical regulations and
conformity assessment procedures in
Pakistan with a view to aligning those

The National Conference held in
Islamabad in the last week of April
2011, considered and adopted a set of
recommendations on standards,
technical regulations and conformity
assessment based on the Consultative
Workshops held earlier in Islamabad,
Lahore and Karachi. The main
recommendation of the Conference
flagged out the need to prepare and
adopt a national policy on technical
regulations and to establish a national
mechanism for coordinating the
technical regulations for products and
services set by different bodies at
different levels and to advice on the
setting of technical regulations,
wherever required. This mechanism
should be established within the
mandate of the Ministry of Science and
Technology in collaboration with all the
stakeholder Ministries. It was also
recommended that the National
Physical and Standards Laboratory
(NPSL) should be given a clear and
independent legal status. It is expected
that effective implementation of the
Conference recommendations would
result in a qualitative leap in the
practice of conformity assessment
activities in Pakistan. The final
proceedings and concluding session of
the National Conference was chaired by
Mr. Irfan Nadeem, Secretary of Ministry
of Science and Technology (MOST).

The TRTA II Programme is funded by the European Union

T h e d e v e l o p m e n t a n d in trade policies. As such, the
institutionalization of a regular, information gap inhibits traders from
transparent and well informed public benefiting from facilities available to
private engagement on issues related them legally. The PPDSC was informed
to trade policy and regulatory reform that Pakistan’s exports were suffering
is a key process envisaged under from Technical Barriers to Trade (TBT)
Component 1 of the TRTA II and Sanitary and Phytosanitary (SPS)
programme. Hence, a Public Private requirements of foreign markets and
Dialogue Steering Committee these issues needed to be addressed
(PPDSC) was established with the through awareness-based capacity
approval of Ministry of Commerce to building initiatives by strengthening
steer the process of public private the training wings of the Chambers of
dialogue (PPD) and to
commission a number of
research studies to feed into the
dialogue.
The PPDSC held its first meeting
in the Ministry of Commerce in
April 2011 in Islamabad to select
trade policy and regulatory
reform topic areas for two PPDs
in 2011. The Committee
selected the broad topic areas of
Trade in Services and Regional
First PPDSC meeting, held on 13 April 2011
I n t e g r a t i o n / F r e e Tr a d e
Agreements. These topic areas were Commerce and Industry.
subsequently refined, for the first The PPDSC selected an Executive
PPD, with focus on challenges in Committee of the PPDSC to steer the
enhancing the export potential of process and make all decisions on its
Pakistan in three specific service behalf when the PPDSC is not in
sectors: computer and related session. The Executive Committee
services; professional services and comprises two members; one each
transport services. For the second from the private sector (Lahore
PPD, it was decided to address the Chamber of Commerce and Industry)
issue of enhancing Pakistan exports of and academia (Lahore University of
textile and light engineering products Management Sciences) and would be
chaired by the representative from
to the ECO member countries.
The critical importance of developing Government (Pakistan Institute for
the capacity of the private sector to Trade and Development).
effectively participate in the designing Further details about the PPDSC, its
general guidelines and minutes of the
of trade policies was highlighted.
The private sector is mostly unaware first PPDSC meeting can be accessed
of the facilities and concessions at http://trtapakistan.org/programmeprovided to them by the Government activities/trade-polic/ppdsc/

The Ministry of Commerce is overall coordinator
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INSTITUTIONAL CAPACITY DEVELOPMENT
Training needs identified for
development of coherent trade policy
A survey of the trade related
Ministries and Government
Departments was conducted earlier
this year to ascertain and prioritize the
training needs of policy makers for
inclusive and coherent trade policy
formulation and implementation. The
survey also aimed at identifying the
trade policy issues most in need of
reform through public private
dialogue (PPD) and policy research.
The main objectives of the survey
included:
•

Experiences of training on trade
policy issues

• Areas of trade policy which may require training, or additional focus
than at present;
• The greater use of PPD between Government, business and civil
society to promote well-informed government trade policy design
• Suggested areas of research on trade policy
The findings of the survey along with recommendations have been
brought together in the form of a report, which can be accessed at
http://trtapakistan.org/trta-publications/. The report provides an
intervention matrix which suggests how Component 1 of TRTA II
programme will address the needs and recommendations identified as a
result of the survey, in the key areas of training, policy research and PPDs.

Development of modules for STP and
other courses initiated
The nine-month Specialized Training Programme (STP) provided by PITAD for
newly inducted Commerce and Trade Group officers of the Civil Service of
Pakistan and other PITAD training courses were shared with the Switzerlandbased World Training Institute (WTI) with a view to strengthen the course
contents and developing modules for effective course delivery and teaching.
In this connection, PITAD and WTI agreed on seven modules to be developed in
2011 on different trade policy areas, and then a further seven modules are to
be developed in 2012 covering other relevant trade policy issues. Following a
“train the trainers” approach, the improved modules will form the curriculum
for the WTI-PITAD joint certificate in “International Trade Law and Commercial
Diplomacy”. The modules are to be employed to train policy makers in related
Government Departments and Ministries as well as to perform a range of
PITAD training activities.
The seven “Master Trainees” selected from PITAD, Institute of Business
Administration, Lahore University of Management Sciences and Trade
Development Authority of Pakistan, are to work jointly with the “Mentors”
provided by WTI to develop these modules. Following distance and in-person
interactions, it is expected that the
modules will be finalized by the end of
September 2011 for PITAD’s training
purposes. Further details about the
process, CVs of Mentors and Master
Trainees and details of the modules
could be accessed at:
http://trtapakistan.org/programmeactivities/trade-policy/pitads-trainingcourses/

Monitoring of TRTA II programme implementation
Aid effectiveness is an area of great importance to all developing countries
and their development partners. The Government of Pakistan is also strongly
interested in assessing the impacts that development programes are
contributing in achieving the overarching goals of poverty, employment and
economic growth sustainability. The TRTA II programme has been designed
with a strong focus on making impacts on export trade development and
poverty alleviation of target groups in fisheries, horticulture and selected
SMEs. In order to develop a rigorous impact assessment framework for
TRTA II programme, an international consultant, Professor Spencer Henson,
was fielded to Pakistan in March 2011. The purpose of his visit was to
critically evaluate the activities of TRTA II programme and assist in
development of an impact assessment scheme for the programme outputs
and outcomes. During his visit, Professor Henson met with officials of the
Ministry of Commerce, Ministry of Industries, Ministry of Agriculture and the
private sector. He also exchanged views in Islamabad with the Economic
Growth team at UK Department for International Development (DFID),
which has also been working in the area of measuring impacts of DFID
interventions in Pakistan. The mission of Professor Henson concluded with
clear guidelines and rigorous approaches that will be employed during the
TRTA II programme period to measure the programme effectiveness and
impacts at macro, mezzo and micro levels. These impacts will be assessed
and evaluated in terms of poverty alleviation, enhancement of exports,
productive job creation and sustainable economic development.

The TRTA II Programme is funded by the European Union

Prof. Spencer Henson, the TRTA International Expert in Impact Monitoring, giving a presentation

The Ministry of Commerce is overall coordinator
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INSTITUTIONAL CAPACITY DEVELOPMENT
National Proficiency Testing (PT) scheme to be established
Testing and calibration laboratories must regularly
participate in Proficiency Testing (PT) or InterLaboratory Comparisons (ILC) to ensure the validity
of the test methods, competency of technical staff
and accuracy of the equipment being used to
perform the specified tests or calibrations. The
participation in international PT or ILC schemes is
often expensive with the PT provider/ILC
laboratory often requesting payment prior to
delivery of services. In addition, the statistical
analysis involved in assessing the accuracy of the
result is quite cumbersome and takes a long time,
particularly, if there are hundreds of laboratories
participating in the scheme, as is the case with
international PT providers.

Jayasinghe, was fielded in March 2011 under TRTA
II programme to provide the necessary technical
advice for the establishment of a PT Scheme in
Pakistan. Following an exhaustive survey of the
laboratories in Pakistan, the Environment
Analytical Laboratory (EAL), housed at the National
Physical Standards Laboratory (NPSL), was selected
to perform the duties of a PT provider in Pakistan.
The facilities available at the EAL were observed to
be adequate to serve the purposes of a functional
PT provider with some improvements in the area of
PT sample preparation and data analysis. The
TRTA II programme will provide support to EAL to
achieve accreditation to ISO 17025 for the
parameters for which PT services will be provided.
It is essential that a National Proficiency Testing laboratories for PT participation in the fields of This will be followed by further support to enable
(PT) Scheme be developed in Pakistan to initially microbiology and chemical testing. In this accreditation of EAL to ISO 17043 for its
cater for the demand of national testing connection, an International Expert, Ms. Subadra international recognition as PT provider.

Testing and calibration laboratories
developed business plans
Pakistani laboratories face challenges in terms of
sustaining their testing and calibration services by
generating adequate incomes covering their cost
of operations. The laboratories need to identify
their potential markets, assess their services by
establishing proper pricing of fees and operate
business practices that suit their clients. Such
businesslike approach to laboratory services
requires proper business planning.

A business plan development template,
comprising of several sections, was discussed and
finalized. Subsequently, information on the
l a b o ra to r y ’s f u n c t i o n , c o st i n g / p r i c i n g
mechanisms was gathered and compiled by the
participants on the template, which was then
used in developing model business plans for their
respective laboratories during the course of
those Workshops. The concept of break-even
curve was also introduced to the
participants to enable them to calculate
the minimum number of tests needed to
be carried out, at a given cost, in order to
ensure viability of their services. The
target participants were drawn from a
total number of 44 testing and
6 calibration laboratories, which have
either achieved internationally
recognized accreditation to ISO 17025
under TRTA I programme or are targeted
Dr. Nirmala Pieris, TRTA International Expert, conducting
for accreditation during the programme
the Workshop on Business Planning
period of TRTA II. These laboratories are
In this regard, the TRTA II programme conducted a engaged in microbiology, chemical, leather and
series of training workshops to provide electric testing, as well as, calibration of
participants with an insight on the rationale for measuring instruments.
developing business plans for laboratories, both
The draft business plans developed for the testing
in terms of value and effectiveness. These 2-day
Workshops, held from 15 to 22 March 2011 in and calibration laboratories were vetted by the
Islamabad, Lahore and Karachi, not only international expert, Dr. Nirmala Pieris, who was
described what a laboratory business plan is, but the resource person to the series of Workshops.
also defined business planning in terms of its These plans were subsequently finalized for use
implementation as well as how to use it as a and application in the operations of the Pakistani
laboratories.
management tool.

The TRTA II Programme is funded by the European Union
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Operationalization of TBT/WTO
National Enquiry Point
The operation of TBT/WTO enquiry point is an
important function of any National Standard Body
(NSB) in order to provide information to producers and
exporter/importers on standards and technical
regulations issued by the host country as well as other
NSBs and international standard bodies. The activities
of the National Enquiry Point (NEP), established at
PSQCA with TRTA I support in 2006-7, required to be
operational to fulfill the need for effective
dissemination of information on standards to users. A
group of eleven staff members of NEP were trained by
an International Expert, Dr. Anwar El Tawil, fielded
under TRTA II programme. The expert suggested to
widen the scope of NEP where, in addition to TBT
information, all standards related information will also
be made available from Pakistan and its trading
countries for use of importers, exporters,
manufacturers and suppliers.
A further group of twenty seven PSQCA staff members
benefited from the two-day training programme
conducted by Dr. Anwar El-Tawil on setting national
strategies and assessing priorities for standardization.
Practical training, including case studies and specific
assignments on standardization projects, constituted
an integral part of the training programme.

Dr. Anwar El Tawil, TRTA International Expert,
conducting the training sessions

The programme is implemented by UNIDO in association with ITC & WIPO
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SECTORAL SUPPORT
Agreement reached between TRTA II programme
and ASLP for joint activities in agriculture sector
A consultative meeting between TRTA II
programme and the Australia Agriculture Sector
Linkages Programme (ASLP) was held on 11 April
2011 at Kuala Lumpur, Malaysia. Both programmes
provide support and interventions in the
horticulture sector of Pakistan with focus on
mango and citrus products covering the same
project period of 2010-14. Agreement was
reached with ASLP that the TRTA II programme
would develop Codes of Practices (COPs) based on
existing information available/developed under
ASLP and related work done by other
stakeholders. The ASLP research team will review
and provide inputs on the COPs to be produced by
TRTA II. The COPs would then be issued as joint
products or outputs of the two programmes.
The TRTA II programme approach of conducting
the cost and benefit analysis was considered as
most appropriate and would be useful in
generating confidence in the analytical process of
developing the COPs. It was further agreed that
TRTA II programme and ASLP should jointly pilot
the COPs at the post harvest level and both
projects should develop an effective monitoring

system for the pilot application of COPs.
Trainings of farmers on the COPs are to be carried
out jointly by TRTA II programme and ASLP. Options
for value added production, which will include
comprehensive feasibility and business model,
are to be developed by TRTA II programme while

ASLP will pay focus to value added product
development targeted for international markets.
In this connection, ASLP has already identified
Malaysia as potential market for Pakistan’s mango
and initiated market research to access Japanese
and Chinese markets. The TRTA II programme can
utilize the ASLP market research work on Malaysia,
China and Japan for the development of business
arrangements and conduct market research on
other potential export markets.

TRTA II and ASLP Programme Officials attending the meeting at Kuala Lampur, Malaysia

Horticulture exports to benefit from
Pakistan GAP standards
A good farming system provides the essential
elements of safe nutritious and affordable food
and progressively conserves the natural
environment and resources by optimizing skills
and technologies to achieve long term productivity
and profitability. Food safety issues are the
concerns of all stakeholders engaged in the food
supply chain.

Grading and packing mangoes

The TRTA II Programme is funded by the European Union

Appropriate measures need to be taken to prevent
hazard contaminations at every critical control
point of the food chain starting from preproduction stage.
In this connection, Pakistan’s needs to develop a
national Good Agricultural Practices (GAP)
standard and the feasibility of its implementation
were assessed by an International Expert, Mr. Kit
Chan, fielded to Pakistan in May 2011 under
TRTA II programme.
Comprehensive consultations were conducted
with the relevant stakeholders from both public
an d p rivate s ecto rs in clu d in g o n - farm
consultations and with donors operating in the
horticulture sector. The status of GAP related
performance by Pakistan agro sector was analyzed
against international market requirements and
GAP certification systems.
The field studies and consultations led to the
conclusion that Pakistan should develop a national
GAP scheme for effective utilization of factors of
production, building competitiveness, increasing
farm productivity and widening market access.
The findings were presented to the Federal

The Ministry of Commerce is overall coordinator

Mr. Kit Chan, TRTA International Expert,
examining harvested mangoes in Tando Allah Yar (Sindh)

Secretary, Ministry of Commerce, who agreed with
the proposal and requested the TRTA II programme
on behalf of Government of Pakistan to revise the
PAKGAP PC1 for submission to the Ministry of
Commerce.
The PC1 proposal on PAKGAP along with the action
plan for its implementation is now under revision
by the TRTA II programme based on feedback
received from stakeholders and policy makers.

The programme is implemented by UNIDO in association with ITC & WIPO
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facilitating commencement of the trail shipment
of fish exports to the European countries in early
2012.

Training for fish inspectors
Two International Experts, Dr. Ian Goulding and
Dr. Simon Derrick, were fielded in May 2011 under
TRTA II programme to review existing MFD
inspection procedures and revise them to ensure
that non-compliances identified during inspection
are efficiently recorded and dealt with. The review

Dr. Simon Derrick, TRTA International Expert,
conducting the training workshop in Karachi

also covered the approval procedure for Food
Business Operators (FBOs), documented control
procedures, and the establishment of traceability
system along the fisheries supply chain.
MFD staff were trained on “Hygiene Control of
Fishery Products”, which included training sessions
on market requirements, hazards, risk assessment
and verification methods (auditing). Mock
inspections of the FBOs were also conducted
during the training to provide practical experience.
The MFD was assisted in gathering and collating
the evidence requested by the EU to demonstrate
and guarantee compliance with export market
requirements. An action plan of activities was
prepared with the consensus of concerned
stakeholders to ensure freshness of catch and
proper sanitary and hygiene controls along the
entire fishery supply chain. This will contribute
towards compilation of the dossier on “Proof of
Compliance” and the evidence of compliance
which the MFD will submit to the EU shortly

Dr. Simon Derrick, TRTA International Expert,
during a visit to fishing boats in Karachi

Productivity benchmarking for
cutlery and fan industries
The ‘new growth strategy’ developed and approved
by the Planning Commission of Pakistan has identified
productivity as a key pillar contributing to sustainable
economic growth in Pakistan. Firm level productivity
is extremely important in ensuring profitability and
competitiveness. This then translates into greater and
productive employment and pro-poor wealth
creation. The TRTA II programme has identified
productivity as a priority activity and is working with
the National Productivity Organisation (NPO)
of Pakistan to enhance productivity and
competitiveness in key commodity sectors.

focused on the cutlery and fan sectors based in Gujrat
and Wazirabad led by two International Experts,
Dr. Mike Dillon and Mr. Shaun Hannah, in full
collaboration with and active engagement of NPO. A
two-tiered approach was adopted, where
benchmarking was carried out both at sector level
and at firm specific productivity efficiency level. A
dummy tool was developed in January 2011 and was
pre-tested in the field. Following finalization of the
survey instruments and methodology, data collection
from the field was carried out at two levels. Sector
level diagnostic data was gathered by a subcontracted
The TRTA II programme interventions on productivity firm from 100 companies each from two sectors with
benchmarking began in December 2010 and are the questionnaires addressing broad areas of
competitiveness for entire sector which
included raw material, production,
machinery and processing equipment,
training and personnel, measuring health
and safety, marketing and certification.
Secondly, the TRTA II programme worked
with a smaller number of firms, about 25, and
collected data on overall performance
throughout various stages of production.
This data was then analyzed through lean
tools developed by an International Expert
who worked out the performance of the
company against best practices. Moreover,
the data from firms were benchmarked
against key indicators of the lean
Cutlery industry in Wazirabad

The TRTA II Programme is funded by the European Union
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Winding of fan motors

manufacturing.
The Overall Effective Efficiency (OEE) data analysis of
25 selected firms helped identifying the weaknesses
at individual firm level based on which intervention
reports were prepared for each of the firm, explicitly
giving the issues along with interventions to cope with
those issues to enhance productivity and efficiency.
The NPO staff was then trained in benchmarking
techniques developed under TRTA II programme and
subsequently the lean tools were installed and
operationalized at NPO as well, following which a
five-day training was provided to eleven staff
members of the same organization . As a result of this
activity, the TRTA II programme not only produced
productivity analysis tools for two sectors, but
also built the capacity of NPO to replicate the
productivity benchmarking system in other sectors.

The programme is implemented by UNIDO in association with ITC & WIPO
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STAKEHOLDERS’ FORUM

Mr. Khawaja Muhammad Yousuf
Chief Executive Officer
National Productivity Organization

competitiveness by:
- designing NPO competitiveness
benchmarking system (CBS)
- developing 24 Master Trainers on CBS and
lean tools
§
Improving competitiveness in selected propoor manufacturing sectors/clusters (electric
fans, cutlery and surgical instruments) by:
- analyzing and identifying options for
improved performance
- building sector capability to drive
improvement
§
I m p ro ve d co n s u l ta n c y s e r v i c e s a n d
certification of enterprises by:
- training of trainers and consultants in
management systems through conduct of
certified training courses of more than
200 trainers/consultants in quality,
environmental, food safety, GAP and CSR
- preparing of 40 enterprises for certification
in the above management systems
- supporting 10 selected enterprises to
achieve CE marking of products

The National Productivity Organization (NPO)
plays a key role in terms of addressing the
challenges to Pakistan industry in improving
productivity and competitiveness. These
challenges relate to:
§
We a k l o g i s t i c n e t w o r k s , e s p e c i a l l y
underdeveloped cold chains
§
Lack of knowledge and skills in terms of
industry best practices
§
Low capacity utilization
§
Lack of sectoral benchmarking
§
Lack of strategic focus and weak support
delivery in public sector interventions
§
Technology
The TRTA II interventions will strengthen NPO
§
Market & Industry up-gradation information
operations aimed at enhancing productivity and
§
Social and environmental issues & compliance competitiveness of the industrial sectors. Key
national and sector bodies would be encouraged
It is gratifying to note that the TRTA II programme and facilitated to develop strategic partnerships to
would provide technical assistance and support in share best practice through NPO twinning with
i m p r o v i n g i n d u s t r y p r o d u c t i v i t y a n d global supply chains such as Wal-Mart,
competitiveness as well as develop the capacity of benchmarking via UK MAS and skills development
NPO in terms of knowledge and skills and improve via LANTRA in horticulture sector. Moreover,
service delivery. The programme interventions technical institutions will benefit from TRTA II
include the following:
programme in terms of staff training and skill
§
Strengthening the capacity of supporting development. Stakeholders would be able to
agencies and service providers to enhance interact actively with international experts fielded

Mr. Bashir Hussain, Chief Executive Officer
Pakistan Horticulture Development
and Export Company (PHDEC), Ministry of Commerce

As an industry, horticulture faces many challenges
within the new global economy. Producers today
must not only meet customers’ product
specifications, but also demonstrate ability to
provide products in sufficient quantities and
deliver to the customer reliably and consistently.
With regard to food products, producers must also

The TRTA II Programme is funded by the European Union

fulfill the consumers demand for food that is not
only safer to eat and more nutritious, but provide
food that has been produced in an environmentally
sustainable manner. Hence, we need to look at the
supply chain issues require treatment and
consideration in a holistic manner. The quality of
the produce need to improve at production level
by adopting Good Agricultural Practices (GAP),
avoid post-harvest losses by modern handling
techniques and by applying processing techniques
that keeps the product safe for human
consumption.
The TRTA II programme includes inter alia support
to improve quality, value addition and compliance
with market requirements of supply chains of
horticulture products. In this connection, the
TRTA II programme support for revision of PC1 of
PAKGAP standards developed by the PHDEC will

The Ministry of Commerce is overall coordinator

under the TRTA II programme and obtain advice on
best practices that would result in improved
productivity and competitiveness, thereby
impacting positively on GDP growth of Pakistan.

NPO believes that TRTA II
programme interventions will
assist industry in improvement of
branding, supply chain
p e r fo r m a n c e , va l u e a d d e d
production, and productivity
through lean manufacturing and
benchmarking, capacity
building/skill development and
improved compliance to export
requirements including
certification to recognized
international standards.
The logistics sector will also benefit from the
TRTA II programme through support in
development of cost effective supply chains and
drive trade in an effective manner. This would
result in enhanced exports and improved foreign
exchange earnings.
At the outset, the TRTA II programme assisted NPO
in developing linkages and expanding its network
through MOU with World Confederation of
Productivity Science (WCPS) and World Network of
Productivity Organizations (WNPO). This support
afforded the opportunity to learn and acquire
knowledge in international best practices in the
field of productivity and innovation. The
institutional capacity of NPO is expected to be
further strengthened in benchmarking and other
modern laboratory tools.

provide the foundation to achieve international
compliance on food safety and quality. PHDEC is a
lead implementing partner of TRTA II programme
and stands to fully collaborate with benefit from
the interventions of the programme.
With respect to the horticulture sector, the
TRTA II programme will significantly
contribute towards sustainable
development of horticulture as the
programme embarks on interventions
aimed at developing the enabling
environment for international trade. In
this endeavor the PHDEC is committed to
strengthening the partnership with TRTA II
programme in the common cause of
development of the horticultural sector of
the country.

The programme is implemented by UNIDO in association with ITC & WIPO
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LINKS AND RESOURCES
Intellectual Property in Asian Countries: Studies on
infrastructure and economic impact by WIPO and UN University

Trade policy and Public Private Dialogue (PPD)
1.

Integrating the business community into the global market through enhanced
support to policy makers. For details: http://www.intracen.org/policy/

2.

Public Private Dialogue (PPD): How governments, businesses and donors can
use PPD to promote private sector development and poverty reduction.
For details: http://www.publicprivatedialogue.org/links/

Proponents maintain that the IP system is an effective way to enhance creativity,
promote technological innovation, improve trade and enhance competitive
positioning. However, its efficacy as a means to achieve economic development is
still to be confirmed. Some developing nations questioned whether the IP system is
the most effective and appropriate way to fuel the economy. For details:
http://www.wipo.int/freepublications/en/intproperty/1018/wipo_pub_1018.pdf

WTI, PITAD and ITC jointly organise training modules

Food Safety and Hygiene: Chemical safety

The Trade Related Technical Assistance (TRTA II) programme aims at modernising
the Pakistan Institute of Trade and Development’s Specialised Training Programme
(STP). The STP is a nine month programme for newly inducted Commerce and Trade
Group officers of the Civil Services of Pakistan.
For details: http://www.wti.org/news-archive/the-world-trade-institute-thepakistan-institute-of-trade-and-development-and-the-international-tra/

There are many potentially harmful or toxic chemicals present in the food we eat,
whether occurring naturally, as contaminants, or as deliberate additives. But these
chemicals are not necessarily harmful in small amounts; the effects they have
depend upon the amounts that we consume.
For details: http://www.food.gov.uk/safereating/chemsafe/

Good Agricultural Practices (GAP): A project of FAO

Review of the Common Plant Health Regime (CPHR)

A multiplicity of Good Agricultural Practices (GAP) codes, standards and regulations
have been developed in recent years by the food industry, producers organizations,
governments and NGOs, aiming to codify agricultural practices at farm level for a
range of commodities. Their purpose varies from fulfillment of trade and
government regulatory requirements to more specific requirements of specialty or
niche markets.
For details: http://www.fao.org/prods/gap/

The European Commission is developing a new plant health regime. An evaluation
of the existing plant health regime has been carried out (2009-2010). The
Commission Work Programme foresees adoption by the Commission of a proposal
for a new plant health law by 2012. The reasons for developing a new plant health
law and information on the review process are presented.
For details: http://ec.europa.eu/food/plant/strategy/index_en.htm

Australia Pakistan Agriculture Sector Linkages Program (ASLP):
A project of Government of Australia

Proficiency Testing: by LABNETWORK
One of the best ways for a laboratory to monitor its performance is to participate in
proficiency testing scheme. Proficiency testing is a type of inter-laboratory
comparison exercise in which samples are circulated to the participating
laboratories, results are then collated and evaluated centrally. The LABNETWORK
(online plateform) is a UNIDO and WAITRO initiative.
For details: http://www.labnetwork.org/en/testing-areas/chemical-lab/108proficiency-testing

To build linkages between the agricultural sectors of Australia and Pakistan, the
Agricultural Sector Linkages Program (ASLP) has a total budget of $AU6.6m over four
years. It has four components:
- Market Linkages
- Academic Linkages
- Agriculture
- Linkages Program Review
For more details: http://aciar.gov.au/ASLP

Key Trade-related Statistics
INDICATOR

VALUE

INDICATOR

VALUE

Large Scale Manufacturing Growth (July 10-Jan 2011)

1.0%

Imports (Projected for FY 2011)

Export Growth (July 10-Feb 2011)

24.6%

Net Foreign Investment (July-Jan 2011)

Import Growth (July 10-Feb 2011)

17.3%

Trade Deficit as % of GDP (July 10-Feb 2011)

5.4%

Consumer Price Index (12 Months to Feb 2011)

13.9%

Exports (Projected for FY 2011)

The TRTA II Programme is funded by the European Union

$23-24 bn

The Ministry of Commerce is overall coordinator

$34.5-35.5 bn
$1.2 bn
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PRESS COVERAGE

Press archives can be accessed from TRTA II website: http://trtapakistan.org/news/

ANNOUNCEMENTS

UPCOMING EVENTS

§
“Need for Trade Policy “Assessment Survey Report launched

and available on TRTA II website:
http://trtapakistan.org/trta-publications/

26-28 September 2011
Ad-hoc training course for policy makers on “Trade policy
formulation and competitiveness analysis" at Islamabad

§
Research studies on five Trade Policy & Regulatory Reform

issues launched.

September /October 2011
Training workshops on development of quality and technical
manuals for testing and calibration laboratories

§
Training of seven Master Trainees on trade policy issues

commenced.
§
Sector level Competitiveness Benchmarking Systems (CBS)

19 October 2011
First Public Private Dialogue on “Development of services export
promotion strategy for Pakistan”

developed in Fan and Cutlery sectors
§
Third issue of SPS e-Newsletter published and available on

TRTA II website: http://trtapakistan.org/components/spsnewsletter-3/

November 2011
National Quality Forum
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