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The principal stakeholders of the programme
comprise the Ministry of Commerce, Ministry of
Science and Technology, Ministry of Food and
Agriculture, Ministry of Industries and Production,
and the Intellectual Property Organization of
Pakistan, as well as technological institutions and
Competent Authorities operating under the
aforementioned Ministries. Private sector
associations concerned with fisheries, horticulture
produce and industrial clusters will also be the
beneficiaries of TRTA II activities. The Ministry of
Commerce, represented by Pakistan Institute of
Trade and Development (PITAD), will be the
overall coordinator of TRTA II from the
Government side.

to result in increased household incomes of
vulnerable target groups in the fisheries,
horticulture and export-oriented SME cluster of
industries (fans, cutlery, sporting goods and
surgical instruments) through interventions aimed
at improving trade policy related conditions,
supply side development, compliance capacity
and intellectual property rights regime.
Furthermore, the upgrading of conformity
assessment and quality infrastructure as well as
application of international benchmarking tools
targeted under TRTA II would not only enhance the
competitiveness of Pakistan exports, but would
also foster sustainable export-led growth and
development.

In overall, the programme is expected to
contribute to poverty reduction and sustainable
development in Pakistan by stimulating decent
work and employment creation and by increasing
exports and fostering the enabling climate for
international trade.

The TRTA II programme integrates with the Poverty
Reduction Strategy Paper (PRSP) and the strategic
Trade Policy Framework of Pakistan (2009-2012).
In this connection, the active engagement of
public and private sector stakeholders is expected

Information on progress of TRTA II activities and
highlights of its programme operations will be
disseminated through subsequent quarterly issues
of the Trade Time till completion of the programme
in June 2014.

Editorial
elcome to the first issue of Trade Time,
which is a quarterly Newsletter of the
Trade Related Technical Assistance
(TRTA II) programme for Pakistan. The TRTA II
programme is aimed at enhancing the export
performance of Pakistan and its integration into
regional and global economy through improved
competitiveness and by meeting compliance
requirements of international markets.

The TRTA II Programme is funded by the European Union

The Ministry of Commerce is overall coordinator

The programme is implemented by UNIDO in association with ITC & WIPO
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Message by

TRTA II Programme
Launched

EU Ambassador

Mr. Lars Gurnnar Wigemark
Ambassador, EU Delegation to Pakistan

I am pleased that the Trade-Related
Technical Assistance (TRTA II)
Programme funded with a budget of
€ 9.5 million by the European Union
(EU) has taken off and
implementation of field activities
have commenced. As a successor
programme to TRTA I, the initiatives
carried out during the earlier phase
are expected to gain further
momentum and be completed in the
course of this programme period,
enhancing the export performance
of Pakistan and its integration with
the global economy and multilateral
trading system.

In December 2008, the Foreign Ministers of the EU Member States
agreed on the need for better market access and more trade between
Europe and Pakistan. During the EU–Pakistan Summit in June 2010,
attended by the Prime Minister of Pakistan, the importance of further
improving trade relations was strongly emphasized.
Through trade development and export-led growth, Pakistan can
achieve reduction in poverty, income generation and employment
creation. The TRTA II programme will support Pakistan in building the
necessary capacity to address trade related issues in trade policy
development, export development through improved quality
infrastructure and the strengthening of intellectual property rights.
I am confident that the publication and issuance of the TRTA
Newsletter will provide updated information on the new TRTA II
programme of activities and its results. Such information should prove
to be useful to our many partners in Pakistan associated with the
programme and increase our already significant trade relations.

The Trade Related Technical Assistance (TRTA II)
programme is funded by the European Union (EU) and
aims at strengthening the capacity of Pakistan to
participate in international trade. The Financing
Agreement was signed by the European Commission (EC)
on 30 June 2009 and countersigned by the Government of
Pakistan on 28 August 2009. The total programme value is
€10,045,000, made up of funding of € 9,545,000 by the EC
and €500,000 contribution from the United Nations
Industrial Development Organization (UNIDO), which will
manage the overall programme implementation. The
Contribution Agreement between the EC and UNIDO was
signed on 6 November 2009. The programme started,
with a nine-month Inception Period, on 1 January 2010.
The programme will be implemented over a period of 54
months, until June 2014.
The programme activities will be focused on the following
areas:
Trade policy capacity building: The expected result is to
increase the relevance and effectiveness of trade policy,
which will be achieved under component 1 of the
programme.
Export development through improvement of quality
infrastructure: The expected result is to improve the
compliance of export products with market requirements
which will be achieved under component 2, by:
-

Strengthening Sanitary and Phytosanitary (SPS)
management systems.

-

Improving export quality, value addition and
compliance with market requirements for fisheries,
horticulture and industrial products.

-

Support to improve conformity assessment
infrastructure and services.

Strengthening of the Intellectual Property (IP) Rights
system: The expected result is to modernize the IP system
and facilitate increased investment and trade in IP
protected goods and services, which will be achieved
under Component 3 of the programme.
The implementation tasks of Components 1 & 3 are to be
subcontracted by UNIDO to the International Trade Centre
(ITC) and World Intellectual Property Organization
(WIPO).

The TRTA II Programme is funded by the European Union

The Ministry of Commerce is overall coordinator
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HIGHLIGHTS
Inception Phase of TRTA II Programme

The inception phase activities of the
programme were undertaken from January to
June 2010, with the objective being to review
programme assumptions, to assess the
feasibility of and finalize the implementation
arrangements, and to propose work plans of
activities including detailed planning of inputs
and budgets for the first year.

Mr. Jan DE KOK, former Ambassador of EU Delegation to Pakistan,
addressing the National Workshop

Major Events of
the Inception Phase
Establishment of Project Management
Office (PMO) and recruitment of staff
Consultations with public and private sector
stakeholders regarding their concerns with
respect to relevant areas
Review of proposed interventions by
national and international experts
Sector-wise studies on fisheries,
horticulture (citrus and mangoes) and in
industrial clusters of cutlery, surgical
instruments and fans

Sector Studies
During the inception phase, strategic sector
studies in eight commodities were carried
out. These included fisheries, citrus, mango,
fans, cutlery, surgical instruments, textiles
and sporting goods. Qualitative and
quantitative data were generated through
enterprise level surveys resulting in brief
strategic studies identifying key constraints
faced by sector impacting on
competitiveness relative to global supply
chains. The studies also generated useful
baseline quantitative data, which will be
used during implementation to monitor
impact.
The analysis demonstrated that TRTA II
interventions should focus on smaller

number of selected sectors and demonstrate
effective results so that the interventions can
then be piloted at later stages by using
alternative or government’s own resources.
This was thought to be extremely useful for
developing sustainability in the programme.
Hence, fisheries and horticulture (citrus &
mango) as well as fan and cutlery industries
were selected for joint pilot programme
interventions with government. These
sectors were also selected due to their strong
pro-poor nexus and capacity of wealth
creation that would result in pro-poor
growth.
The Inception Report was discussed at the
National Workshop of stakeholders and then
approved by the Programme Steering
Committee (PSC) held on 30 September 2010.

Baseline studies to determine monitoring
indicators and variables
Validation of Inception Report through a
National Workshop
Approval of Inception Report by the
Programme Steering Committee

PSC Meeting chaired by Mr. Zafar Mehmood, Federal Secretary, Ministry of Commerce

The TRTA II Programme is funded by the European Union

The Ministry of Commerce is overall coordinator
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HIGHLIGHTS
Launch of TRTA II Website
(www.trtapakistan.org)

Mr. Asaf Ghafoor, Director General of PITAD,
speaking at the launching of website

Mapping of Testing and Calibration
Laboratories

The TRTA II website was launched on
2 February 2011 at Pakistan Institute of
Trade and Development (PITAD). The
website is a joint effort of the
implementing agencies (UNIDO, ITC
and WIPO) of TRTA II programme in
association with PITAD and EU
Delegation to Pakistan.
The designing of the website was
carried out in collaboration with PITAD,
which is the overall coordinator of
T RTA I I p ro g ra m m e f ro m t h e
G ove r n m e nt s i d e . P ro g ra m m e
activities are featured on social media
sites such as Twitter, Facebook and
Youtube to increase outreach and
visibility of the programme to the
public. The website also allows
feedback, comments and Newsletter
subscription.

Ms. Manica Hauptman, Development
Adviser at EU Delegation, officially
launching the Website

Mapping of testing and calibration
laboratories operating in Pakistan was
ca r r i e d o u t to a n a l yze te st i n g
capabilities, service provisions, testing
parameters, market product
classification and regional distribution of
laboratories.
The mapping survey covered a total of
334 testing and calibration laboratories
consisting of 201 quality control labs, 45
R&D labs, 35 academic labs and 53
commercial labs.
The commercial labs test export oriented products, which include
fisheries products, electrical appliances, fruits and vegetables,
grains, textile (yarn & garments), leather (garments and sports
goods), dairy and meat products as well as surgical instruments.
The mapping survey also included the 20 testing labs accredited to
ISO 17025 under TRTA I.
Exponential growth of income received from laboratory
tests has been witnessed through credible accreditation
of laboratories in the sectors of microbiology, chemical,
textile, leather and electrical testing, where the income
of laboratories accredited under TRTA I reached the
figure of Rs. 21,545,920 in 2008 as compared to
Rs. 7,597,763 in 2006 before accreditation.
The survey results will help to link market/buyer testing
requirements with available laboratories and facilities in Pakistan.
For more information you may visit: http://trtapakistan.org/wpcontent/uploads/2011/01/Mapping-Brochure.pdf

NPO joins the World Network of
Productivity Organizations

SPS e-Newsletter
The first two issues of the SPS quarterly e-Newsletter of
the TRTA II programme were issued in January and
March 2011. The SPS Newsletter provides useful
information in the area of sanitary and phytosanitary
compliance with focus on food safety, animal health and
plant health.

The Newsletter is circulated by email to business and
public sector personnel, technical institutes and
professionals interested in SPS compliance. All the
issues of the SPS Newsletters are available at the
following link: http://trtapakistan.org/newsletters/

The TRTA II Programme is funded by the European Union

Mr. Peter Watkins, President, of WNPO
presenting membership award to Mr. Khawaja
Muhammad Yousaf , CEO of NPO, Pakistan

The Ministry of Commerce is overall coordinator

The TRTA II programme supported the
National Productivity Organization (NPO) of
Pakistan to sign an MOU with World
Confederation of Productivity Science
(WCPS) and World Network of Productivity
Organizations (WNPO) to become member
of the WNPO. The Chief Executive Officer of
NPO was officially designated by WCPS as
coordinator for South Asia and Middle East
region, which includes Afghanistan,
Bangladesh, Iran, Iraq, Maldives, Nepal and
Sri Lanka. The President of WCPS and
WNPO assured NPO of their full support in
introducing and promoting state-of-the-art
techniques of productivity in the
operations of public and private sector
enterprises in Pakistan.

The programme is implemented by UNIDO in association with ITC & WIPO
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POLICY INTERVENTIONS
TRTA II assisted Government in
drafting modern SPS Bill

SPS Consultative Meeting held in Islamabad presided by
Federal Minister of Food & Agriculture

After a series of consultative meetings
held in Karachi, Lahore and Islamabad,
TRTA II programme recommended the
Federal Government on various policy
options to address the SPS management
system in Pakistan.
The need for field level controls on exports
presents a considerable challenge, and
requires a broad based approach in
strengthening the national food safety,
plant health and animal health control
systems, which can no longer be regarded
as distinct isolated activities in respect of
domestic and export controls.
Consequently, a “Working Paper on
Sanitary and Phytosanitary Controls in
Pakistan” was elaborated with TRTA II
support recommending restructuring of
Federal Government functions by bringing
all SPS matters within a single authority.
In this regard, the Government’s project
on National Animal and Plant Health

MoU signed between WTI and PITAD
A Memorandum of Understanding (MoU) was
signed between World Trade Institute (WTI) and
Pakistan Institute of Trade and Development
(PITAD) at Bern, Switzerland, in February 2011.
The MoU is aimed at strengthening PITAD’s
institutional capacity in developing its training
programmes within the framework of TRTA II
programme.

Committee Established for Trade Policy Development

Consultations on trade capacity needs being
conducted with stakeholders

To address the gap in public private consultation for
trade policy formulation, activities have been
designed within the framework of TRTA II programme
to promote a more comprehensive, regular and well
informed public private dialogue (PPD). The key issue
in this approach is the formalization of a mechanism

The TRTA II Programme is funded by the European Union

that promotes regular public private
engagement. For these purposes, a
Public Private Dialogue Steering
Committee (PPDSC), comprising
public and private sector
representatives has been established
to guide a series of PPDs as well as
ensure necessary follow up with
Government on trade policy issues.
The PPDSC will also commission
research studies on selected trade
policy issues, which would feed into
the PPDs as well as put forward a set
of consolidated policy
recommendations to the
Government of Pakistan.

The Ministry of Commerce is overall coordinator

Inspection Service (NAPHIS) is seen as a
very important step in the right direction
to improve coordination between the
different SPS functions as well as between
the Federal and Provincial authorities.
The implementation of the 18th
Amendment of the Constitution involves a
significant devolution of powers resulting
in restructuring of Federal functions,
including SPS management capacity. This
provides a unique opportunity for reforms
and restructuring of SPS functions.
Subsequent to detailed discussions with
all stakeholders, the TRTA II programme
assisted in drafting a modern Sanitary and
Phytosanitary Control Bill, which will
establish an independent Federal
Authority to control SPS measures for
imports and exports, and coordinate
provincial SPS control systems with
Federal functions.

TRTA II assists Punjab Government
in implementation of food safety system
In November 2010, the Government of Punjab
announced its intentions to establish the Punjab Food
Safety Authority, a move which was strongly supported
by the TRTA II programme since it will provide an
institutional base for food safety controls along the
supply chain for both domestic and export markets. At
the request of the Punjab Government, the TRTA II
programme mobilised international technical
expertise to advise on the structure and functions of
the new Authority. The TRTA interventions will result in
the establishment of a functional working SPS
management system in Punjab coherent with the SPS
functions of the Federal authority (NAPHIS). The
Punjab model will then serve as a model to be rolled
out in future SPS project activities for other provinces
in Pakistan.

The programme is implemented by UNIDO in association with ITC & WIPO
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INSTITUTIONAL CAPACITY DEVELOPMENT
Pakistan Trade Policy Needs Assessment Survey launched
As follow-up to the consultations carried out
during the TRTA II inception phase for Component
1 (Trade Policy Capacity Building), implemented by
International Trade Centre (ITC), a
survey has been undertaken to
determine and prioritize trade
related training and research
needs. Questionnaires were
distributed to 145 relevant
stakeholders from both the public
and private sectors, including
Federal Government Ministries and
Departments, Universities,
Research Organizations and
Commercial Offices abroad. The

survey contained specific sections related to
training, research and public private dialogues for
trade policy formulation. The outcome of the

Accreditations
of Testing and
Calibration Laboratories

survey will assist in designing of future
interventions under Component 1, and contribute
towards achievement of holistic and inclusive
trade policy formulation process in
Pakistan. The findings of the survey
can also be utilized to perform an
impact assessment of Component
1 interventions as it provides
significant information on the
current practice in trade policy
formulation and trade related
training, which can be measured
and compared in a similar survey
following the completion of
programme interventions.

IPO Capacity
Development initiated

Testing and calibration laboratories, which generate internationally
acceptable valid data and results, are vital in promoting quality of
produce and competitiveness in international markets. Hence, 20
testing laboratories were accredited to ISO 17025 during the TRTA I
programme period. An additional group of 24 testing and 6
metrology laboratories will be supported under TRTA II programme
to achieve internationally recognized accreditation to ISO 17025.
Furthermore, TRTA II programme will support the establishment of a
national proficiency testing scheme to be accredited to ISO 17043 for
chemical and microbiology testing parameters.
The TRTA II programme will also assist the laboratories in developing
business plans to facilitate commercialization and marketing of their
services, thereby ensuring sustainability of their operations and
accreditation status.
Pakistan possesses state-of-the-art testing facilities catering for a
wide range of export products from Pakistan such as fisheries,
electronics, fruits & vegetables, grains, textiles, bottled water, dairy
and meat.
The availability of
a c c r e d i t e d
laboratories in the
country will afford the
opportunity for
Pakistan to gain a
wider access to
international markets
and foster its exports
to become acceptable
and competitive
globally.

The Intellectual Property Organization (IPO) of Pakistan is the key
national body, which is responsible to enhance, administer and protect
intellectual Property (IP) Rights in the country. The institutional capacity
and field operations of IPO requires to be strengthened to effectively and
efficiently execute the tasks and mandates entrusted to it.
On the basis of capacity development needs identified during the
inception phase, the work plan of TRTA II Component 3, to be
implemented by WIPO, was revised to cater for the requirements of IPO
in terms of office automation and IT support, training of staff and
technical evaluators, technical advice on strengthening legislative
instrument and conduct of IP protection and enforcement regime.
Similarly, plans have been chalked out to initiate accession to relevant
international agreements and development of laws to protect
geographical indications (GIs) and plant breeders’ right (PBR)s, which
would add value to potential export products.

Discussions on TRTA II interventions on Intellectual Property Rights

The TRTA II Programme is funded by the European Union

The Ministry of Commerce is overall coordinator
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INSTITUTIONAL CAPACITY DEVELOPMENT
TRTA II to initiate internationally
certified Food Safety Diploma/Masters
Degree in Pakistan
An essential requirement in development
of an effective food safety system in
Pakistan will be availability and adequacy of
food safety inspection capacity. The TRTA II
programme has estimated that Pakistan
will require a minimum of 3,000 to 4,000
new food inspectors to be recruited and
trained. It is clearly beyond the resources of
TRTA II programme to train that many
inspectors and, hence, discussions have
commenced with a number of Pakistani
universities with a view to establishing local
delivery of internationally recognised
Diploma/Masters Degree courses in
collaboration with a UK -based University
and the Chartered Institute of
Environmental Health. The idea is to

Assessment of PITAD’s
Equipment Needs

introduce a postgraduate diploma and
Masters Degree programme in food safety
and related disciplines such as veterinary
medicine, food technology, microbiology
and toxicology. Such training will provide
focus on development of skills and
knowledge of food safety inspection and
control, especially using modern HACCP
and risk-based approaches.

Workshop on
Implementation of ISO 9001
Quality Management System

In order to strengthen the training and trade-related research
capacity of the Pakistan Institute of Trade and Development
(PITAD), an assessment of their equipment needs is being carried
out in collaboration with international training and research
professionals. A range of hardware and
software items shall be provided to PITAD
to augment their capacity to conduct
trade related training and research.
Staff from PITAD would also be trained
on how to use the equipment for
optimal utilization.

Productivity Conference

Mr. Khawaja Muhammad Yousaf,
CEO of NPO, addressing the Conference
Mr. Zawdu Felleke, Chief Technical Adviser,
TRTA II, addressing the Workshop

The Workshop on ISO 9001 Quality Management System was
held on 3 February 2011 in Karachi. The purpose of the
Workshop was to obtain feedback from participants for
incorporation into the final project report of the survey
conducted in developing Asian economies.
The Trade Capacity Building (TCB) Branch of UNIDO had
engaged an International Consultant, Dr. Nigel Croft, to carry
out a survey on Implementation of ISO 9001 Quality
Management System in Asian developing countries focusing
on system development, certification, accreditation and
economic benefits. The countries covered included
Bangladesh, Bhutan, India, Indonesia, Malaysia, Maldives,
Nepal, Pakistan, Philippines, Sri Lanka, Thailand and Vietnam.
The target audience of the Karachi Workshop included the
Pakistan Standards & Quality Control Authority (PSQCA),
Pakistan National Accreditation Council (PNAC), UNIDO
Country Office, ISO 9001 certified organizations, purchasers,
certification bodies, consultants and Ministries concerned.

The TRTA II Programme is funded by the European Union

techniques of productivity for both public
and private sectors in Pakistan.
The NPO Pakistan delegation also met with
the Minister of Trade and Industry of Turkey.
The Turkish Minister agreed to work in close
cooperation with Pakistan by sharing
experiences, knowledge and best practices
to achieve better productivity. He also
emphasized the need to develop bilateral
ties between Pakistan and Turkey in the
areas of training, technology, knowledge
sharing, innovation and productivity. The
Minister and NPO delegation agreed to
develop linkages between two countries in
sharing best practices in the field of
productivity , encouraging partnership
among the private sector and supporting
academia collaboration to augment
scientific and research-based knowledge.

The TRTA II programme supported the NPO
delegation to attend the 16th Productivity
Congress and the European Productivity
Conference held in Antalya, Turkey, from 2-5
November 2010, where more than 800
professionals from all over the world
participated.
The NPO Pakistan
delegation met with the
P re s i d e n t o f Wo r l d
Confederation of
Productivity Science
( WC PS) a n d Wo rld
Network of Productivity
Organizations (WNPO),
who assured NPO Pakistan
of their full support in
introducing and promoting
NPO delegation having meeting with the
Turkish Minister of Trade & Industry
state-of-the-art

The Ministry of Commerce is overall coordinator

The programme is implemented by UNIDO in association with ITC & WIPO

8

SECTORAL SUPPORT
Improved
Horticulture for a
more productive
economy
A Round Table Meeting of horticulture
stakeholders, organised by TRTA II in
collaboration with the Pakistan
Horticulture Development and Export
Company (PHDEC) and Ministry of
Food and Agriculture, was held on 13
December 2010 in Lahore. The
meeting emphasized the need to
develop comprehensive Codes of
Practices (COPs) and guidelines for
critical points along the supply chains
of kinnow and mango produce.
Participants of the Round Table meeting mutually
endorsed to address issues related to improper
picking, poor handling practices, transportation
and cool storage of mango and kinnow as major
concerns to access export markets. The
participants highlighted that quality and safety

were critical issues to be addressed by producers
and exporters to meet international and domestic
market requirements.
The participants were briefed on the overview of
key areas of TRTA II programme including
benchmarking, development of Codes of Practices,

International Food
Suppliers Conference
The Agriculture Department of Government of Punjab, in
collaboration with Metro Cash & Carry and Star Farms
Consulting (China), organized a Supplier’s Conference on
15 January 2011 in Lahore with a view to transforming Punjab’s
agriculture from subsistence to commercial enterprise by
improving productivity and quality of agro-based products in
line with the international standards of food safety. The main
purpose of the conference was to create awareness among
potential investors, processors, traders and retailers along the
value chain to improve tradability and promote traceability
mechanisms, certification schemes for GlobalGAP and
international food safety standards.
A presentation on TRTA II programme interventions, in relation
to SPS regulatory control measures and international food
standards including Good Agricultural Practices (GAP) was
given at the Conference.

Dr. Ali Abbas Qazilbash, Programme Officer,
TRTA II, giving presentation at the Conference

The TRTA II Programme is funded by the European Union

pilot application dissemination,
value addition and support for
development appropriate GAP for
Pakistan. Preliminary observations
were provided on the PAKGAP PC-1
proposal, which aims at increasing
quality, volume and value of trade in
the targeted sectors.
The meeting was intimated that
Pakistani soil was blessed to produce
superior quality of mango and
kinnow, but an average of 35% to
40% of export quality produce was
lost every year due to improper
harvesting and handling.
The meeting agreed that the TRTA II
programme should endeavor to
coordinate all relevant stakeholders
and donors in the process of
development of COPs/guidelines to
avoid duplication and build on existing work carried
out in the horticulture sector. The meeting also
decided that the PC1 proposal of PAKGAP should be
reviewed within the framework of TRTA II
programme and should address the concerns
raised in the preliminary observations made during
the course of the Round Table discussions.

International Training Workshop on Building
Safe and Competitive Horticultural Chains
in the Asia–Pacific Region
An international training workshop on
“ B u i l d i n g S a fe a n d C o m p e t i t i v e
Horticultural Chains in the Asia–Pacific
Region: Fruit and Vegetable Chains”,
o rga n i ze d by A s i a n P ro d u c t i v i t y
Organization under the auspices of
National Productivity Organization of
Pakistan in collaboration with Pakistan
Horticulture Development Company and
Australia/Pakistan Agriculture Sector
Linkages Programme, was held from 7-12
March 2011 in Lahore. The participants
were from India, Indonesia, Kenya,
Malaysia, Nepal, Pakistan, Sri Lanka and
Vietnam.
The TRTA II programme was represented
by a team led by Dr. Mike Dillon ( UNIDO
International Expert), who gave a
presentation on a case study
demonstrating how improved quality
increases export earnings. The

The Ministry of Commerce is overall coordinator

Dr. Mike Dillon, UNIDO International Expert ,
giving presentation at the Workshop

presentation elucidated the basis for
initiating benchmarking activities under
TRTA II programme at production level in
horticulture aimed at increasing
profitability. The process of developing
Code of Practices at the critical points of
supply chains and creating business
linkages among the buying and supplying
clusters through account management
system was also explained.

The programme is implemented by UNIDO in association with ITC & WIPO
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SECTORAL SUPPORT
Fisheries export Compliance with market requirements
According to the briefing provided by
Marine Fisheries Department (MFD),
the national preparedness for EU
compliance is progressing with success
made in modification of about 300 large
size boats to meet EU requirements. In
the meantime, it is learnt that the
Pakistan Mission in Brussels is working
on various propositions including one
for gradual lift of ban of fishery products
on basis of current consideration of EU
to assist Pakistan exports to have access
to EU markets due to post flood
conditions in Pakistan. In this regard,
MFD is planning to chalk out a plan to get
technical assistance from TRTA II
programme in preparing the relevant
documentation supporting improved
conditions, revision of inspection
manual, training of inspectors and
upgrading laboratory testing capacity. In
2007, the EU de-listed all the 11 seafoodprocessing units, which were earlier
certified by the EU to export fisheries
products. The MFD was notified by the

Renovated Fish Auction Hall in Karachi

EU inspectors of steps that needed to be
taken to eliminate poor sanitary
standards and to improve post-harvest
quality control in fish handling and
storage. The de-listing stopped
consignments of fish exports from
Pakistan to the EU member countries
from processors, who used to fetch
premium prices. Ultimately, the poor
fishermen are being deprived of their
livelihood and resulting in potential
negative impact on employment of
thousands of fishermen along the
Karachi coast and its islands.
The TRTA II programme will also assist in
conduct of prefeasibility studies to
develop business plans for a Business
Park at Korangi Fish Harbor and
development of potential landing sites.
The development of Korangi Fish Harbor
is expected to alleviate the congestion of
fishing boats at Karachi Fish Harbor,
thereby contributing positively to more
efficient management and use of the
harbor at Karachi.

Benchmarking the Excellence
Benchmarking of Pakistani industrial sectors is critically
important to make them competitive and at par with global
supply chains. However, benchmarking is a continuous process
and, hence, needs a home grown strong institution for
sustainability and realizing the real benefits over the long run.
TRTA II programme will build capacity for continuous
benchmarking in partnership with the National Productivity
Organization (NPO) of Pakistan as lead national agency.
Benchmarking is a process of improvement in business
efficiency by comparing individual firm performance with best
practice standards. Benchmarked companies have attained
growth in production, reduced costs, less waste in time and raw
materials used. Benchmarking is related to production, time
quality, performance, skills, health and safety.
In this regard, the objective of TRTA II programme is to develop a
benchmarking system to improve business and input use
efficiency in key pro-poor sectors. This will be tested in six key
products, fans, cutlery, surgical instruments, kinnow, mango and
fisheries. Approaches will be transferable to other agricultural
and industrial sectors to impact positivly on wealth creation in
low income groups. In this connection, the technical capabilities
and capacities of NPO will be strengthened through TRTA II
programme to impart training and knowledge in benchmarking
techniques to industry.

The TRTA II Programme is funded by the European Union

The Ministry of Commerce is overall coordinator

Dr. Mike Dillon, International Expert, along with TRTA
staff visiting fan industry in Gujrat

The programme is implemented by UNIDO in association with ITC & WIPO
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STAKEHOLDERS’ FORUM

Mr. Malik Zahoor Ahmad,
Director General, NAPHIS

Pakistan’s export trade of agro-based commodities is
facing difficulties in meeting food safety, plant health
and animal health quality requirements. WTO
agreement under SPS measures requires strict
compliance of quality standards and food safety
measures to combat adverse effect of health hazards
of the consumers. The National Animal & Plant
Health Inspection Service (NAPHIS) is an initiative of
the Federal Ministry of Food & Agriculture, to ensure
compliance of food quality standards and SPS
measures according to the international standards
of Codex Alimentarius Commission, IPPC and OIE.
The NAPHIS, in coordination with line departments
concerned, is engaged in activities related to
development of food safety, animal and plant health
management system. NAPHIS has helped the line
departments to enhance their capabilities in SPS
management through capacity building of officials
engaged in SPS related works and has also supported
the laboratories of these departments to be able to
carry out laboratory analysis of agro-based
consignments meant for export. To facilitate the
exporters in preparation of their consignments
according to the international trade, new
laboratories have been established with state-of-art
equipment to carry out the prescribed tests. The
mobility of the field staff has been enhanced for
timely collection of samples for laboratory analysis
and supervision for preparation of export
consignments. Creating awareness among the
stakeholders is an essential component of any SPS
management system. NAPHIS, in collaboration with

Dr. Shoukat Parvez,
Chairman PCSIR

I am glad to know that the TRTA II programme is
about to launch the first issue of the TRTA II
Newsletter in March 2011. One of the objectives of
the Newsletter will be dissemination of national,
regional and global news related to trade, SPS,
quality production and Intellectual Property Rights.

The TRTA II Programme is funded by the European Union

national and international bodies, has so far
organized 9 workshops including Consultative
Meetings on SPS Policies with the support of TRTA II
programme.
Taking cognizant of the need to have an effective SPS
management system in place, the EU in association
with UNIDO has provided assistance to NAPHIS,
within the TRTA II programme, to develop coherent
SPS management system in the country. To take
forward the aims and objectives of the NAPHIS, EU
will provide €1.107 million under TRTA II programme
for strengthening SPS controls.

of export consignments and ensure SPS compliance
which in turn will not only help gain market access to
hitherto untapped markets but would also enhance
the credibility of Pakistan, as a supplier of quality
products.

Ongoing Activities

TRTA II programme intervention will also help in
development of inspection guidelines and manuals
for the food safety inspection staff and food
processing units in the country. TRTA II programme
has provided the services of Dr. Ian Goulding, SPS
Management Expert, to assist NAPHIS in finalization
of the NAPHIS Bill. This bill provides for
establishment of NAPHIS as a sole regulatory body
for food safety, animal and plant health. The draft
NAPHIS Bill has been prepared keeping in view the
feedback received from the provincial governments,
agricultural scientists and private sector engaged in
food processing. The TRTA II initiatives would help
NAPHIS develop an effective inspection system of
agro-based commodities backed by internationally
recognized accredited laboratories, capable of
undertaking tests necessary to evaluate the quality

played a pivotal role in improving the
SPS conditions in mango production which
paved way for lifting of ban on Pakistani
mangoes to USA. In August 2010, the USDA
issued a notification allowing for import of
Pakistani mangoes to USA.
n
Another milestone in mango export was
achieved in January, 2011 when Japan also
allowed market access to Pakistani mangoes.
n
Negotiations are underway for gaining market
access of mango to Australia and Korea.
n
Recognizing the role of NAPHIS in improving
SPS management capacity in the country,
APHIS/USDA has earmarked $3 million for
strengthening SPS management capacity under
Tr i l a t e r a l A f g h a n i s t a n – P a k i s t a n – U S
Consultations on Agriculture.
n
The USDA programme for control of Foot and
Mouth Disease (FMD) has also allocated
$9.0 million to NAPHIS under Pakistan-US
Strategic Dialogue.
n
NAPHIS is also a co-partner in Cooperative
Biological Engagement Programme of US
Department of Defence to improve Veterinary
Surveillance, Bio-safety/Bio-security and
Laboratory Capacity in Pakistan, for which
$ 25-30 million will be provided to NAPHIS.
n
A National Awareness Workshop on Improving
Bio-safety and Bio-security at Veterinary
Laboratories in Pakistan was held on
1-2 March 2011 in Islamabad.

The Newsletter will be unique in providing
information on TRTA II programme activities to
industrial sector as well as research scientists and
quality conscious people of Pakistan, particularly
those who are involved in the trade related
activities.
The Pakistan Council of Scientific & Industrial
Research (PCSIR), being premium R&D organization
having network of laboratories all over the country,
will also benefit from TRTA II programme, where 15
testing laboratories of PCSIR in Lahore, Peshawar
and Quetta will be accredited including 6 metrology
labs in the area of mass, length, volume,
temperature, pressure and electrical measurements

housed in the National Physical & Standards
Laboratory (NPSL) in Islamabad. The technical and
financial support of TRTA II programme in
accreditation of PCSIR Laboratories will not only help
to achieve internationally recognised accreditation
but it will also provide confidence to industrial sector
and other entrepreneurs on the testing and
calibration services of PCSIR.
Furthermore, the technical support to be provided
by TRTA II programme to facilitate and develop the
environmental Analytical Laboratory of PCSIR in
Islamabad as national proficiency testing (PT)
provider will also be a breakthrough in the area of PT
schemes to be operational in the country.

The thematic areas of TRTA II interventions
are:
n
To help NAPHIS in SPS policy
development and formulation of new
food safety and phytosanitary laws
n
Preparation of model technical
regulations
n
Strengthening of SPS management
capacities within NAPHIS and of its line
departments

The Ministry of Commerce is overall coordinator

n
NAPHIS

The programme is implemented by UNIDO in association with ITC & WIPO

11

LINKS AND RESOURCES
Fruit blemish impending kinnow exports

Trade and Development Report 2010 - By UNIDO

Fruit blemishes in Pakistani Kinnow are one of the main causes impeding its exports,
particularly to European Union (EU) markets. According to a study conducted by PHDEC,
cosmetic look of the fruit is a very important factor affecting consumer choice in the market.
Unfortunately, Pakistani kinnow has limited access to the ‘supermarkets’ of Europe and
other advanced countries due to high quality standards. Pakistani kinnow is fetching very
low price ($205/ton) as compared to other countries like Spain and Morocco ($600/ton). For
further reading: http://www.agricorner.com/fruit-blemishes-impeding-kinnow-expo

The Trade and Development Report (TDR), launched in 1981, is issued every year for the
annual session of the Trade and Development Board. The Trade and Development Report
2010 focuses on the need to make employment creation a priority in economic policy.
Unemployment is the most pressing social and economic problem of our time, . . . .
For further information on the Trade and Development Report please contact at
tdr@unctad.org, or
http://www.unctad.org/Templates/WebFlyer.asp?intItemID=5608&lang=1

Human Development Report 2010 - UNDP
The Real Wealth of Nations: Pathways to Human Development

Pakistan Country Partnership Strategy FY 2010–13, by WB

Looking beyond 2010, this Report surveys critical aspects of
human development, from political freedoms and empowerment
to sustainability and human security, and outlines a broader
agenda for research and policies to respond to these challenges.
For further details:
http://hdr.undp.org/en/reports/global/hdr2010/

Pakistan occupies a strategic location at the crossroads of South Asia,
Central Asia, China and the Middle East. It is at the fulcrum of a huge market
with a vast population, enormous and diverse resources and huge untapped
potential for trade and a huge potential source of demand and growth for
Pakistan. For more details:
http://siteresources.worldbank.org/PAKISTANEXTN/Resources/2930511264873659180/6750579-1279901350261/PakistanCPSJuly2010.pdf

Linkages between Trade, Development and Poverty
Reduction–Experience from Pakistan, by SDPI

Guide to Geographical Indicators:
Linkage products and their origin By ITC

The nominal value of exports increased from US $3686 million in 1986-87 to
US $13909 million in 2006-07. However, trade did not show sustainability
and frequent fluctuation remained the main characteristic of trade during
the last two decades. Only textiles and other items showed an overall
positive trend. For more details please see the link:
http://www.cuts-citee.org/tdp/pdf/Campaign_Kits-Pakistan.pdf

This publication explores the development potential for
countries wishing to use GIs, outlines the elements of a
successful GI strategy, and examines the different mechanisms
available for protecting and fostering new GI products and
services. For more details see the following link:
h t t p : / / w w w. i n t r a c e n . o r g / p u b l i c a t i o n s / F r e e publications/Geographical_Indications.pdf

Capacity building to improve trade
facilitation - ICC Policy Statement

Capacity Building in Trade Policy Analysis - IFPRI

Business as well as governments and international organizations have been
involved in capacity building related to cross border transactions and
customs issues for some time. A large proportion of the funding and
technical assistance has been undertaken in the form of isolated projects
and not part of a coherent improvement process using recognized best
practices. For further reading:
http://www.iccwbo.org/policy/customs/id535/index.html

Most developing countries suffer from a lack of access to information and knowledge.
For long-term sustainable solutions for developing countries to move out of poverty
they need to build capacity to undertake research and develop new scientific
knowledge and information. One dimension of that information is to enhance their
knowledge of trade and its impacts and enhance their negotiating ability regarding
trade agreements. For more information:
http://www.ifpri.org/book-748/node/5361

Key Trade-related Statistics
INDICATOR

VALUE

INDICATOR

VALUE

Large Scale Manufacturing Growth (July-Nov 2010)

-2.3%

Imports(July-Nov 2010)

Export Growth (July-Dec 2010)

20.6 %

Net Foreign Investment (July-Dec 2010)

$0.8 bn

Import Growth (July-Dec 2010)

19.6 %

Trade Deficit as % of GDP (July-Dec 2010)

2.9%

Exports (July-Nov 2010)

$9.03 bn

Consumer Price Index (12 Months to Dec 2010)

13.9 %

The TRTA II Programme is funded by the European Union

The Ministry of Commerce is overall coordinator

$13.56 bn

The programme is implemented by UNIDO in association with ITC & WIPO
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PRESS COVERAGE

UPCOMING EVENTS
13-20 April 2011
Three Consultative Workshops on “Principles of
Standardization, Technical Regulations and Conformity
Assessment” in Islamabad, Lahore and Karachi

13 April 2011
Public Private Dialogue Committee Meeting, Islamabad

14 April 2011
Programme Steering Committee Meeting, Islamabad

27 April 2011
National Conference on “Principles of Standardization,
Technical Regulations and Conformity Assessment”,
Islamabad

May 2011
Press archives can be accessed from TRTA website:
http://trtapakistan.org

Annual Kinnow Growers & Exporters Conference in
Pakistan

ANNOUNCEMENTS
Third issue of SPS e-Newsletter will be available in April 2011
Survey Report on CBS in fan and cutlery to be produced in May 2011

CONTACT ADDRESSES
Ms. Roshan Ara

Mr. Zawdu Felleke

Mr. Steffen Kaeser

Mr. Mansur Raza

Mr. Rajesh Aggarwal

Development Advisor
Delegation of the European
Union to Pakistan
House No. 9, Street 88,
Sector G-6/3
Islamabad
Tel: 051-2271828
Fax: 051-2822604
Email: Roshan.ARA@ec.europa.eu

Chief Technical Officer
EU/UNIDO Trade Related
Technical Assistance
(TRTA II) Programme
Project Management Office
Serena Business Complex
Sector G-5, Islamabad
Tel: 051-8354810
Fax: 051-2600124
Email: Z.Felleke@unido.org

Industrial Development Officer and
Project Manager of TRTA II Pakistan
United Nations Industrial
Development Organization (UNIDO)
Vienna International Center
P.O. Box 300, A-1400
Vienna, Austria
Tel: 00-43-1-26026-3826
Email: S.Kaeser@unido.org

World Intellectual Property
Organization (WIPO)
34, Chemin des Colombettes
CH-1211 Geneva 20
Switzerland
Tel: 00-41-22-3389111
Fax: 00-41-22-7335428
Email: mansur.raza@wipo.int

Chief
Business and Trade Policy
International Trade Center (ITC)
Palais des Nations
1211 Geneva 10
Switzerland
Tel: 00-41-22-730 0306
Fax: 00-41-22-7300576
Email: aggarwal@intracen.org
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